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A new architecture for Greater Manchester



The AGMA History



The NHS reconfiguration



The County Structures



The additional infrastructure



The origins of the joint discussion on health

The GM Strategy, 
incorporating a chapter 
on health and 
establishing the Health & 
Social Care Core group



The origins of the joint discussion on health

The Audit Commission 
review of Health 
Inequalities and the 
replacement of the core 
group with the Health 
Leadership Group



A New Deal for Greater Manchester

BUSINESS LEADERSHIP
COUNCIL

EXECUTIVE BOARD FOR 
MANCHESTER

Economic Development,
Skills & Employment

Transport Health Safer 
Communities

Environmental 
protection

DELIVERY AGENCIES
(Including lead Local Authorities, Manchester Enterprises, the LSC, Job Centre Plus, Health Trusts, 

Greater Manchester Police & the new “Transport for Greater Manchester”)

Housing &
Strategic Planning

STRATEGIC BOARDS FOR MANCHESTER

A shared vision for how the city 
region could be governed 
collectively in the future in a 
method which would enable us to 
have a better opportunity to reach 
our potential and goal of becoming 
“a world class city region at the 
heart of a thriving and competitive 
North”.



The Greater Manchester Health Commission

Held its inaugural meeting in November 2007

10 commission members – 5 councillors, 5 PCT Chairs

4 Associate members –Universities, Ambulance, Mental Health 
& Acute Trusts

Supported and advised by the GM Directors of Public Health



The Role – Visible, audible local leadership

Developing a shared vision

Leadership and challenge for the development and delivery of hig
level health indicators

Provide a clear response to the Audit Commission review

Oversee the health and social care interface

Challenge ALL sectors, organisations, services and individuals to 
secure improvements in health



The Work

The proposed work programme will seek to respond to the major killers, the  next phase 
of the Audit Commission’s health work; and the cross cutting health issues affected by 
city region policy developments.

•CHD

•Smoking

•Cancer

•Worklessness

•Air Quality

•Fuel Poverty

•Alcohol

•Mental Health

•Commissioning

The Major Killers

The Audit 
Commission 
Challenge

The Wider 
Determinants



The Vision
Our vision is to ensure that people born within Greater Manchester lead and enjoy 
healthy lives, cutting the gaps in life expectancy and poor health outcomes that exist 
between Greater Manchester and the rest of the country, between the ten districts, and 
within each district. 

Our vision seeks to mobilise the endeavour, creativity and energy that Greater 
Manchester’s residents are renowned for in order to raise aspirations and expectations 
in all corners. We want to support our residents in becoming forceful champions for 
their own health and well-being. 

Our vision is that by redoubling our efforts to work more closely together through the 
application of our shared assets, resources, expertise, and with the genuine 
commitment and engagement of our communities, we will deliver not only a more 
vibrant and prosperous Greater Manchester, but also the quality of life and 
improvements in health that this world-class conurbation deserves



Next Steps

Creation of the other Commissions

The means to create a genuinely public debate on health and 
health inequalities across Greater Manchester

The opportunity for the VCS to play its full role in that debate -
Opening the dialogue through the Health Leadership Group and 
establishing the link to the Health Partnership group 

Ensure we don’t waste the opportunity this presents


