GREATER MANCHESTER CENTRE FOR VOLUNTARY ORGANISATION

OUTLINE ROLE AND RESPONSIBILITIES
1. CONTEXT

	GMCVO is a registered charity and company limited by guarantee, currently with one subsidiary company St Thomas Centre Limited.  We expect to host the hubs of an independent public service delivery consortium and an independent organisation supporting community enterprise; this will include financial administration and compliance. Our turnover is £1 – 2m pa and our financial affairs are complex. We are funded by a mixture of grants, contracts and earned income, typically 6 or 8 major streams plus about 30 less significant ones per annum. Running costs are distributed across a wide range of centres, funding 25 – 30 posts. We also hold some contracts on behalf of partnerships, with which we have sub-contracting arrangements. Reporting to funders correctly and promptly is important, as is timely and accurate internal information and analysis enabling good strategic and operational decisions.  We are not currently registered for VAT but likely to need to be soon.
The economic climate we face from April 2012 is very challenging. Although GMCVO is in good financial health we expect to have to put additional effort into grant applications and tenders over the next few years. We will increasingly need to demonstrate the connection between funding and impact.

The role of Treasurer is in addition to the normal role and responsibilities of a GMCVO board member; all board members have the responsibilities of charity trustees and company directors.



2. ROLE
	Job Title
	Honorary Treasurer

	Role
	· Lead role within the GMCVO Board on GMCVO’s financial affairs, personnel management and legal compliance
· A member of and possibly Chair of the Finance and Personnel Committee 


	Relationships
	· Close working relationship with GMCVO Director and Finance Manager.

· Formal liaison with GMCVO Auditor



	Responsibilities
	1
	To work with the Finance and Personnel Committee to:-

a. Develop the annual budget and ensure funding plans are realistic.

b. Oversee the preparation of the annual accounts in liaison with the auditors.

c. Review the performance of the auditors and occasionally re-tender for auditors.

d. Scrutinise quarterly management accounts covering all aspects of GMCVO’s work

e. Monitor all trading activity

f. Oversee staffing and personnel matters

g. Occasionally review GMCVO staffing requirements, pay and conditions

h. Ensure any financial or personnel matter on which a decision is required from GMCVO Board is referred to it promptly and supported with adequate information.


	
	2
	To lead on the development and implementation of GMCVO’s Financial Standing Orders and other relevant internal policy.


	
	3
	To authorise financial transactions within the parameters of GMCVO policy


	
	4
5

6
	To advise the board on GMCVO’s legal and contractual compliance including charity and company law
To play a leading role in any major developments requiring financial input e.g. acquisition of another organisation by GMCVO
Play a full role with the chair and vice chair in dealing with any urgent issues between meetings


3. SKILLS, KNOWLEDGE AND ABILITIES

	Skills required
	

	Qualifications Skills and experience
	Fully qualified accountant with several years post qualification experience
A general awareness and sympathy for the sector

Ability to present financial information to the board and other parties

Ability to apply lessons from other sectors to GMCVO – in particular on financial efficiency

Commercial acumen

Knowledge of charity finance is desirable but not essential.



	Commitment required
	1
	Time:-

· Attendance at minimum of four formal committee meetings pa in addition to board meetings.

· Monthly visits to GMCVO to review financial and personnel issues with GMCVO officers

· Occasional email decisions / discussions



	
	2
	Length of service:-
Appointment is for three years initially, with the option to extend by further periods of three years in line with board membership.
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