
What the proposed public transport 
improvements and congestion charge 

means for you, your business and your 
commute to work



The congestion charge would be 
introduced in 2013 after at least 80% of the 
transport solutions have been delivered, 

including significant investment in each of 
the ten Greater Manchester districts.
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o Detailed information relating to the TIF package can be found at
www.gmfuturetransport.com

o In June 2008, Greater Manchester’s TIF bid received initial approval 

o In October 2008 AGMA approved a revised TIF package, following the 
results of the consultation

o It aims to secure major investment in the transport network in Greater 
Manchester

o The package aims to create a modern, integrated, efficient and sustainable 
transport system for the 21st century, supported by a week day, peak-time 
only congestion charge

INTRODUCTION



o This is an integrated package: this government funding for Greater 
Manchester is not available on this scale without the weekday, peak-time 
congestion charging

o Vehicles will be charged for travelling towards the city centre in the morning 
peak period and outwards in the evening peak period if they cross the rings

o The TIF package would be in addition to almost £0.6 billion already 
committed to the expansion of the Metrolink tram network (phase 3A) 

o A public ‘referendum’ will be undertaken in early December 2008 and 
Greater Manchester residents will have the opportunity to vote on whether 
to proceed with the package

INTRODUCTION



o TIF is the only source of substantial new money for public transport in 
Greater Manchester for the foreseeable future 

o Greater Manchester is the first area to make an eligible bid to TIF and is in a 
position to receive the bulk of the first round funding

o The funding comprises Government grants of £1.5 billion and a loan of £1.2 
billion which would be repaid from future revenue from a weekday peak time 
only congestion charge. There is also additional funding from the 
Department for Transport for more train carriages and a further £0.1 billion 
of third party contributions.

o Once the loan has been paid off, additional revenues from the congestion 
charge will be invested in local transport

WHY THIS PACKAGE?



TIF - TRANSFORMING THE BUS NETWORK

Transforming the bus service in partnership with bus operating companies
will provide:

o Better access to the bus network for all – Bus Network Design standards and 
principles agreed

o Additional services, including early mornings, evenings and Sundays

o 10% increase in bus services across Greater Manchester

o New cross city services and orbital routes

o Bus feeder services to rail and Metrolink stations

o Improved reliability



TIF - TRANSFORMING THE BUS NETWORK

o 180 extra Yellow School Buses

o Enhanced Sunday services to key shopping centres

o New bus stations at Altrincham, Bolton and adjacent to Salford Central with 
direct links to rail services and new bus stations in Manchester City Centre and 
Stockport.

o A new coach station adjacent to Piccadilly train station in Manchester City  
Centre.



TIF - TRANSFORMING THE BUS NETWORK -
BUS TRANSIT NETWORK

Three new rapid bus services



TIF - TRANSFORMING THE BUS NETWORK 
- CROSS CITY ROUTES

New cross city bus corridors with direct buses connecting communities across 
Greater Manchester



TIF - TRANSFORMING THE BUS NETWORK -
ORBITAL ROUTES

Improving operating conditions for bus routes between major towns including 
orbital routes



TIF - TRANSFORMING THE RAIL NETWORK 

Station improvements

Longer trains

Better security

More Park and Ride



TIF - TRANSFORMING THE RAIL NETWORK

o Station upgrades –log on to www.gmfuturetransport.com for details
• Improvements to facilities for passengers at Piccadilly, Oxford Road, Victoria 

and Ashburys stations
• A new station at White City improving access to Old Trafford / Trafford Park
• New interchanges at Bolton and Wigan, including station improvements 

o Increased capacity
• Additional rail carriages for services across Greater Manchester with capacity 

for an additional 2,950 passengers in the three hour morning peak period. This 
is as well as the additional capacity for 4,100 passengers in the three hour 
morning peak, which would be funded by the government without TIF.



TIF - TRANSFORMING THE RAIL NETWORK

o Added security
• Improved safety and security with CCTV, help points and better lighting at 

stops and stations

o More Park and Ride facilities
• An additional 2,000 park and ride spaces at rail stations
• Park and ride extended at Atherton, Stalybridge, Rochdale, Mills Hill, Horwich 

Parkway, Heald Green, Cheadle Hulme, Hazel Grove, Romiley and Birchwood 
rail stations.



TIF - TRANSFORMING THE METROLINK 
NETWORK

o Extended Metrolink network to Oldham and Rochdale town centres, 
Manchester Airport via Wythenshawe and to East Didsbury and Ashton-under-
Lyne

o Funds earmarked for the extension of Metrolink to the Trafford Centre. 

o Major Metrolink expansion, capacity for 30,000 more passengers in morning 
and evening peak periods. 41 more stops and 20 miles of additional track.

o A second Manchester city centre crossing 

o Additional trams on current lines - by 2013 most Bury-Altrincham services will 
have double trams

o Four new and secure park-and-ride locations

o A new state-of-the-art interchange in Altrincham 



METROLINK CURRENT NETWORK 



METROLINK COMMITTED EXPANSION (PRE-TIF)



TIF - METROLINK FUTURE NETWORK 



TIF - TRANSFORMING THE CYCLE NETWORK

Introduction of 200km (125 miles) 
new cycle routes with 2,500 cycle 
lockers

Cycle hire scheme in Manchester city 
centre and Stockport town centre

Routes designed to link with other 
public transport



FARES AND TICKETING

o Key Proposals:-

o A 20% reduction on public transport fares, in the morning and 
afternoon weekday peak periods, for low paid workers (based on the 
national minimum wage hourly rate) via the smartcard.

� Simplified and better integrated fares and ticketing system
� Structure with 2 or 3 common fare bands
� New Smartcard tickets to allow pre-payment and to act as an 

electronic ‘purse’.
� Price caps for short duration travel, daily and weekly travel
� Fares for bus services subject to control through use of powers 

provided by Local Transport Bill



TIF - JOINING IT ALL UP

Integrated approach 

New interchanges

Electronic smartcard ticket 



CONGESTION CHARGING

o Based on two rings

o Only for travel in the direction of peak flow

o Operates at peak time only

Detailed maps of the congestion charging rings showing the 
location of charging points can be found at 
www.gmfuturetransport.co.uk/WhatisTIF/mapsofrings/



o Charging will operate in only one direction at a time – inwards in the 
morning peak period and outwards in the evening peak period 

o Not introduced until at least 80% of the transport solutions have been 
delivered - summer 2013 at the earliest

o Not a blanket zone / all day charge like in London

o Drivers will be charged if they cross one or both of the two rings at peak 
times and if they are travelling in the direction of the peak traffic flows only –
towards the city centre in the morning and outwards in the evening

HOW THE CONGESTION CHARGE WILL WORK



o There will be no charge for driving within the rings at any time, no charge 
before 7.00am in the mornings, in the evenings after 6.30pm, and no 
charges at weekends or bank holidays

o Drivers will only pay once, regardless of how many times they cross each 
ring in a charging period. In the weekday morning peak period you would 
only be charged £2* to cross the outer ring and £1* for the inner ring, even if 
you were to cross them several times on the same morning.  In the 
weekday evening peak period, you would only pay £1* for each ring you 
cross; regardless of how many times you cross it on the same evening.  
This means the maximum charge that users would need to pay is £5* in a 
day, regardless of how many rings are crossed in any one day.

HOW THE CONGESTION CHARGE WILL WORK

*At 2007 prices for pre-registered users



HOW THE CONGESTION CHARGE WILL WORK

nilnilnilnilBank Holidays

nilnilnilnilWeekends

nilnilnilnilMon-Fri 1831-0659

£1*nil£1*nilMon-Fri 1600-1830

nilnilnilnilMon-Fri 0931-1559

nil£2*nil£1*Mon-Fri 0700-0930

OutboundInboundOutboundInbound

Crossing Outer RingCrossing Inner Ring

The following table summarises the charging policy:

*At 2007 prices for pre-registered users



CHARGING – INCOMING PEAK-TIME CHARGE 
(MORNING)

Monday to Friday only between 7am 
and 9.30am

£2* crossing Outer Ring + £1* 
entering inner Manchester towards 
the city centre (Inner Ring)

There would be no charge for 
outgoing vehicles at this time

The outer ring will be just inside the 
M60 – with no charge for driving on 
the M60 itself

*At 2007 prices for pre-registered users



CHARGING – OUTGOING PEAK-TIME CHARGE 
(AFTERNOON / EVENING)

Monday to Friday only between 4pm 
and 6.30pm

£1* crossing Inner Ring and £1* for 
crossing the Outer Ring. 

There would be no charge for 
incoming vehicles at this time

If charging is introduced in 2013 as 
planned, the £5* maximum daily 
charge at 2007 prices would be no 
more than £6 at 2013 prices

*At 2007 prices for pre-registered users



NO CHARGE

There would be no charge Monday to 
Friday between 9.30am and 4pm and 
after 6.30pm

There would be no charge at all at 
weekends and on bank holidays

There is no charge at any point at any 
time if a journey is only between the 
rings



CONGESTION CHARGING OUTER RING

The outer ring will be 
just inside the M60 –
with no charge for 
driving on the M60 itself

Disclaimer: Proposed charging 
locations should be viewed as 
approximate since their precise location 
will be subject to planning and highway 
authority approval. It is also possible 
that road layouts will  change in the 
period leading up to the introduction of 
congestion charging in 2013.

www.gmfuturetransport.co.uk/WhatisTIF/mapsofrings/



CONGESTION CHARGING INNER RING

Disclaimer: Proposed charging 
locations should be viewed as 
approximate since their precise location 
will be subject to planning and highway 
authority approval. It is also possible 
that road layouts will  change in the 
period leading up to the introduction of 
congestion charging in 2013.

www.gmfuturetransport.co.uk/WhatisTIF/mapsofrings/



100%
o Emergency vehicles
o Licensed Hackney Carriages and Private Hire Taxis
o Buses & Coaches
o Blue Badge holders
o Journeys to regular hospital appointments
o Motorcycles
o Recovery Vehicles

20%
o Low income workers 

(based on the national minimum 
wage hourly rate). Discount to 
be reviewed after 2 years.

DISCOUNTS



Interim Discounts

o 100% discount for Trafford Park employees for the outer ring congestion 
charge, until the optimum transport solution is in place

o There will be a 100% discount for HGVs during the first 12 months of the 
operation of the charging scheme

DISCOUNTS



HELPING YOU AND YOUR BUSINESS TO 
BENEFIT FROM THE TIF PACKAGE

o We would be offering a programme of help and advice to Greater 
Manchester businesses, employers, organisations and households 

o We would provide individualised travel planning for workplaces

o Measures would be introduced to encourage car sharing and car clubs

o A programme of flexible services would be offered to cater for difficult to 
make journeys

o More cycling and walking encouraged through Cycle Investment Schemes  

o The Travel Behavioural Change programme would enable and encourage 
people who are travelling in and around Greater Manchester to choose 
walking, cycling, public transport and other sustainable modes. 

o All information is available at www.gmfuturetransport.com



o A postal ballot will take place, closing at 10pm on 11th December

o All Greater Manchester residents on the electoral roll will have a vote and 
will receive a ballot pack in the post at the end of November

o The ballot pack will include an information leaflet along with a postal ballot 
paper

o The question asked on the ballot paper will be:-

‘Do you agree with the Transport Innovation Fund proposals?’

o Further information:

www.tifreferendumreturningofficer.com

Referendum Call Centre – Tel: 0800 783 9828

TIF REFERENDUM



FINDING OUT MORE ABOUT TIF

Further information is available from
www.gmfuturetransport.co.uk

Freephone helpline - 0800 234 6100


