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PURPOSE OF REPORT

To provide Members with an overview of the proposed 2009/10 work programme of the Greater Manchester Transport Resource Unit (TRU), developed in collaboration with the Greater Manchester Centre for Voluntary Organisation, and to submit a grant application for Members’ approval. 

RECOMMENDATIONS

Members are recommended to:
i. Note and comment on the proposed work streams identified for the TRU to focus on in the forthcoming year; and 

ii. Consider and approve the grant application for £52,316 for 2009/10. 

BACKGROUND DOCUMENTS

Previous progress reports to this Committee, held on file in the Authority’s Policy Unit’s Office
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Melanie Jeffs
Melanie.Jeffs@gmcvo.org.uk

0161 277 1014

Darren Kirkman
d.kirkman@manchester.gov.uk

0161 237 3720

TRANSPORT RESOURCE UNIT 
2009/10 WORK PROGRAMME AND BUDGET
1. Background

1.1 The Greater Manchester Transport Resource Unit (TRU) is wholly funded by a grant from the Authority. The grant pays for the staffing and other associated costs of the TRU Development Officer who is accommodated within the Greater Manchester Centre for Voluntary Organisation (GMCVO). The grant also pays for part-time administrative support to the project. The grant for 2008/09 totalled £54,362.
1.2 TRU has been in existence since 1986, initially configured to support a transport campaigning body. Four years ago, TRU adopted a fundamental change in the way it worked with the voluntary sector, beginning to work less with formal networks of groups and increasingly with a more varied membership of voluntary and community sector (VCS) organisations. These links are used two ways, to provide groups with information about public transport, including its role in improving accessibility and meeting other social inclusion needs, and to act as an intelligence resource for the Authority and Executive, alerting Members and officers to issues affecting a wide variety of communities.
1.3 Last year, TRU underwent a second change in its development, refocusing its work to cement its role as a gateway linking the Authority and Executive with Greater Manchester’s VCS. 
1.4 A new Development Officer, Melanie Jeffs, was recruited in May 2008 and a new Advisory Group for the project was recruited containing members of the Authority, Executive and VCS organisations. The Authority is represented on the Advisory Group by Cllrs McCulley and Wright.
2. Grant application 2009/10
2.1 A brief summary of activity during 2008/09 is attached in Appendix C. A more in-depth report was presented to Policy Committee in January 2009. The majority of outputs for the unit have been delivered during the previous 12 months although some carry-over of tasks has been unavoidable due to the extra work incurred during the TIF consultation phase. These tasks have been built into the new work programme.
2.2 TRU proposes to continue to focus work over four themes which are broadly similar to those in last year’s work programme: 

· Equality and Inclusion - Supporting the most vulnerable and excluded members of society to be more engaged in consultation and the development of services

· Access for all – Supporting communities to access the services they need, particularly those provided by or for the VCS
· Community engagement – Supporting local groups to raise  transport issues are brokering relationships to enable these to be taken up by the appropriate bodies

· Community Transport – Supporting Greater Manchester’s community transport operators, raising the profile of the community transport sector and ensuring that operators are better enabled to evidence their effectiveness

2.3 ‘Equality and Inclusion’ builds on the work of the project over the last 12 months. A programme of research has been developed through consultation with Executive officers with the aim of addressing gaps in our knowledge of the barriers to transport for some of Greater Manchester’s more hidden communities, such as LGBT (lesbian, gay, bisexual or transgendered) communities, asylum seekers and refugees, and people with sensory disabilities. This task will complement the work of the GMPTE Research and Intelligence Unit and will draw heavily on GMCVO’s links with the wider VCS. 

2.4 ‘Access for All’ is a new area of work and reflects a need to ensure that transport arrangements are taken into account when services are commissioned from, or developed by, the VCS. It also provides an opportunity for closer working between TRU and the other projects within GMCVO, such as the Health Partnership Project. 

2.5 ‘Community Engagement’ is a continuation of last year’s work programme in which TRU mapped the current mechanisms through which local groups and individuals are able to raise transport issues. To build on this work TRU wishes to develop proposals for how such issues can be most effectively channelled through to the Authority or Executive, using existing local authority and VCS structures.  
2.6 ‘Community Transport’ includes the ongoing secretariat and developmental support provided to the Greater Manchester Community Transport Operators’ Forum (GMCTOF). TRU also proposes to undertake research into voluntary car schemes operating across Greater Manchester as currently very little is known about these schemes, making support, provision of information and the integration of services difficult. 
2.7 A full breakdown of the proposed tasks, outputs and timeframes for the work proposed can be found in Appendix A. 

2.8 The proposals have been developed to support and complement the ongoing work of the Authority and Executive. These activities will be undertaken in addition to continuing to develop the TRU network, providing support to the North West Transport Roundtable (NWTAR) and responding to consultations and enquiries as required. 
2.9 In order to fund this work, TRU proposes a budget of £58,116 for the next financial year. This will wholly fund the employment and administrative costs, including all overheads. These costs of have been kept at a similar level for several years as shown in the table below:
	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	TRU budget
	£59,600
	£56,415
	£57,660
	£54,362
	£58,116


2.10 Consistent savings have been made in some areas over the last two years, notably food and travel, communication and stationary and the budget has been adjusted to more accurately reflect this. 

2.11 As previously noted, due to the extra work associated with TIF, some of the 2008/09 outputs of the project are still in progress. In addition, due to the delay in recruiting staff to the project, savings have been made on salary and support costs for the last year. It is therefore proposed that £5,800 is carried forward (based on the projected outturn) to complete this work, meaning that only £52,316 is requested from the Authority for 2009/10. 

3. Conclusion

3.1. The TRU grant application of £52,316 for 2009/10 compares favourably with £54,362 for the last year and £57,660 for 2007/08. The proposed projects for 2009/10 complement the work of the Authority and Executive. 
4. Recommendation

See front sheet for recommendation
Appendix A 
TRU Work Programme 2009/10

	TRU Aims

· Equality and Inclusion - Supporting the most vulnerable and excluded members of society to be more engaged in consultation and the development of services

· Access for all – Supporting communities to access the services they need, particularly those provided by or for the VCS

· Community engagement – Supporting local groups to raise  transport issues are brokering relationships to enable these to be taken up by the appropriate bodies
· Community Transport – Supporting Greater Manchester’s community transport operators, raising the profile of the community transport sector and ensuring that operators are better enabled to evidence their effectiveness


	Objective 1. Support the most vulnerable and excluded members of society to be more engaged in consultation and the development of services

	Tasks
	Outputs/timeframes

	Gain new members for the TRU network from organisations working on equality and diversity issues
	Expand TRU network by 20% by March 2010 (40 new members)

	Ensure information aimed at the sector also reaches communities less likely to receive information from mainstream sources, including providing a signposting service for GMPTA/E staff
	Signposting service provided to GMPTA/E on at least two occasions during 09/10

	Work with a range of organisations representing vulnerable or excluded communities to develop a series of reports on the barriers that such communities may face when accessing transport
	2 reports produced by March 2010 covering transport issues for LGBT people, and refugees and asylum seekers

	As transport proposals are developed by the GMPTA ensure that the voices of vulnerable users are heard either by consulting with them via specialist voluntary organisations or by consulting experts within those organisations
	Response made to relevant consultations within the prescribed timeframe

	

	Objective 2. Support communities to access the services they need, particularly those provided by or for the VCS

	Tasks
	Outputs/timeframes

	Identify potential joint projects with partners which could reduce transport based exclusion and assist the VCS
	Pilot project identified by Dec 2009

	Work with GMCVO’s Health Partnership Project to research the links between transport and wellbeing services provided by the VCS and report any relevant findings best practice to GMPTA/E and health care commissioners 
	Research completed by June 2009 and report disseminated to GMPTA/E and others

	Support the GMPTE review of flexible transport and feed in the views of the wider VCS where relevant 
	TRU to submit a response and consult with the wider VCS as required

	Work with VCS partners to produce a report on the link between transport and volunteering
	Report including case studies produced by Jan 2010

	Objective 3. Support local groups to raise  transport issues are brokering relationships to enable these to be taken up by the appropriate bodies

	Tasks
	Outputs/timeframes

	Hold an event for GMPTA/E, local authority officers and VCS representatives to facilitate discussions on effective mechanisms for community engagement on transport issues
	Event planned for June 2009 with representative from all 10 districts

	Develop and lead a panel of voluntary organisations which will work with the GMPTA Policy Unit to review structures and processes related to consultation
	Panel of minimum of 6 people to meet by end September 2009

	From this, with GMPTA/E staff identify good practice and develop a process that facilitates dialogue between the GMPTA and local groups
	Report with recommendations submitted by Dec 2010

	Continue to promote existing consultation processes
	Dates of drop-in sessions publicised through TRU network

	Continue to support the North West Transport Roundtable on common tasks such as policy consultations and events
	AGM in Spring/Summer 2009

	
	

	Objective 4. Support Greater Manchester’s community transport operators, raise the profile of the community transport sector and ensure that operators are better enabled to evidence their effectiveness

	Tasks
	Outputs/timeframes

	Service GMCTOF meetings and provide administrative support for the GMCTOF eg: implement membership policy, arrange meetings, contract management, act as initial contact point, etc
	3 full meetings and 6 Board meetings held during 09/10

	Support GMCTOF to build links with operators from outside of Greater Manchester in order to identify best practice 
	Links made with Greater Merseyside and Lancashire operators

	Assist GMCTOF in providing evidence of the impact of community transport through the annual data collection
	Data collection completed by Sep 2009

	Support GMCTOF to develop a quality framework for members, bringing in wider experience from the VCS
	Quality framework in place by end March 2010

	Support GMCTOF to provide a package of ‘hands on’ support and training for members as required 
	Support provided to minimum of 4 operators by end March 2010

	Assist GMCTOF in fundraising activities
	Funding for 10/11 secured by end March 2010. 

	Administrate GMCTOF finances and ensure that all legal obligations are complied with
	Returns submitted to Companies House and Charity Commission. 

	Lead and develop Tameside Transport Group
	3 meetings held during 09/10

	Undertake a piece of research into the scale of volunteer car scheme operation within Greater Manchester in order to identify ‘hidden’ operations and to recommend support or other interventions as required
	Research completed by end Nov 2009. Report submitted to GMPTA/E and DfT

	Development and Accountability

	Tasks
	Outputs/timeframes

	Provide an Annual Report to members
	Report provided to members during Jan 2010

	Provide bimonthly updates of news and activity to members
	Bi-monthly updates provided

	Review Advisory Group membership and develop criteria for VCS appointments to the group
	Membership reviewed by June 2009

	Produce case studies with evidence of impact, alongside statistical information
	Brief case studies included in each bimonthly update to members


 Appendix B
TRU Grant application 2008 / 09
	
	
	
	
	Annual Budget
	
	Annual Budget

	
	
	
	
	2008/09
	
	2009/10

	Income
	
	
	
	

	
	Funded Income
	
	54,362
	
	52,316

	
	Balanced by reserves/underspend
	
	
	
	5,800


	
	
	Total Income
	
	54,362
	
	58,116

	
	
	
	
	
	
	

	Expenditure
	
	
	
	

	
	Food & Travel
	
	1,030
	
	250

	
	Communication
	
	1,030
	
	280

	
	Stationery
	
	515
	
	200

	
	Postage
	
	300
	
	280

	
	Print, Photocopying & Publishing
	
	2,400
	
	1,800

	
	Meeting Costs
	
	2,000
	
	2,400

	
	Research Costs

	
	0
	
	1,000

	
	Staff Training
	
	624
	
	700

	
	Books 
	
	103
	
	106

	
	Subscriptions
	
	200
	
	206

	
	Insurance
	
	650
	
	280

	
	Audit
	
	412
	
	560

	
	Financial Admin GMCTOF
	
	540
	
	556

	
	Professional fees & H & S Fees
	
	375
	
	238

	
	Publicity
	
	0
	
	250

	
	Payroll
	
	129
	
	110

	
	Accommodation
	
	1,273
	
	1,805

	
	IT Support Costs
	
	742
	
	910

	
	Support Costs

	
	6,152
	
	7,203

	
	
	Total Admin & Hosting Expenditure
	
	18,475
	
	19,134

	
	
	
	
	
	
	

	
	Employment Costs

	
	35,887
	
	38,982

	
	
	
	
	
	
	

	
	
	Total Expenditure
	
	54,363
	
	58,116

	
	
	
	
	
	
	


Appendix C 
2008/09 Summary of progress against TRU workplan

Community Groups - Ensuring local groups are able to raise transport issues efficiently and effectively

Achieved: Local engagement in Bury, Salford, Stockport and Wigan leading to various outcomes including the development of an extended DRT service to cover the rural fringes of Bury. Mechanisms for engagement mapped across all districts and being compiled into a report. Concessionary fares research disseminated (including in GMITA press release) and picked up by pteg who wish to feed this into further research on the impact of fare increases on low income families.
Ongoing: Community engagement report still to be disseminated and reviewed
Community Transport - The GMCTOF is able to create effective action plans and to articulate the benefits and impact of community transport provision

Achieved: All outcomes achieved including the provision of training, promotion of the sector, regular meetings, fundraising and compliance with all legal obligations. TRU has also taken a lead on the development of a new transport forum in Tameside. 
Ongoing: Further work included in 2009/10 workplan
Exclusion and Accessibility - Ensuring that those members of society with the greatest access needs are more engaged in the development of services which can reduce exclusion

Achieved: Increased TRU network membership. Large scale consultation on the TIF proposals with resulting conclusions highlighted in official consultation report. Involvement in a mapping exercise of VCS health and wellbeing services in which transport was highlighted as a health determinate. Support provided to a disability organisation to tender for a GMPTE Metrolink consultative exercise. 
Ongoing: Series of reports on the barriers that some vulnerable or marginalised groups may face when accessing transport
Diversity and Equality - Ensuring that as wide a range of communities as possible is aware of changes to transport or of opportunities to have a say

Achieved: Engagement with diverse communities as part of TIF consultation and signposting provided to GMPTE TIF consultation team. Bespoke guide to engaging with hard to reach groups through the VCS produced for GMPTA/E staff. Links made with the Equality and Human Rights Parliament, a new VCS collaborative body funded by the EHRC.  
Ongoing: Guide to be disseminated. 
Other work
Support provided to NWTAR including updating of website (www.nwtar.org.uk) and administration and management of events e.g.; active travel seminar. Organisation and promotion of the annual transport seminar series in conjunction with the University of Manchester, GMPTE and the Chartered Institute of Logistics and Transport (CILT). 
Development and Accountability
New project advisory group recruited and terms of reference reviewed. Annual report produced for members and regular updates disseminated. TRU website regularly updated (www.gmcvo.org.uk/transport) and monthly e-mail bulletins sent to network members.  
� Underspend largely due to reduced employment costs with staff only being recruited to the project in May and August


� Created from reducing costs in food and travel, communication and stationary. This will allow us to undertake more professional research reports


� Includes half day per week management support costs


� Salary and on costs for one full time office and two days of administrative support





