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Greater Manchester Health & Wellbeing Consortium Tendering & Contracting Process
Introduction
The Greater Manchester Health & Wellbeing Consortium (‘the consortium’) operates as a central hub which provides administrative support to its member organisations. The consortium itself bids for contracts as an independent social enterprise based upon the delivery capacity of its membership i.e. its ‘procurement strength’. 
There then follows an open competitive tendering process within the consortium between those member organisations who wish to bid and, if successful, sub-contract from the hub. Internal bids can come from either one organisation or more. 
Figure 1 shows a flow-diagram intended to provide clarity on the operational procedures required to support the consortium’s tendering and contracting process

If you’re looking at an electronic version of this document then you can hold your cursor over each of the numbers in Fig 1 and an explanation of each process will appear. Otherwise you can use Table 1 as a reference. 

Table 1
	Number
	Decision



	1
	The contract doesn’t fit the business model of the consortium

	2
	A contract opportunity seems to fit the business model of the consortium and its membership seems capable of delivery

	3
	The current membership is incapable of delivery on this service specification

	4
	The current membership looks like it’s capable of delivery on this service specification and there are no local providers bidding

	5
	There are no members with any interest in bidding for this contract

	6
	There are enough members who are interested in bidding for this contract

	7
	Neither sole nor joint delivery is possible

	8
	Sole and/or joint delivery is possible

	9
	No bids meet the standards required by the panel

	10
	There is a successful bid from the membership

	11
	The consortium’s bid is unsuccessful

	12
	The consortium’s bid is successful and the contract is won


Figure 2 shows a timeline intended to provide clarity on the consortium’s internal competitive tendering process.

To be read in conjunction with:
The Greater Manchester Health & Wellbeing Consortium Membership Prospectus

The Greater Manchester Health & Wellbeing Consortium Business Plan

(both currently under review)
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Fig 2 Timeline of Internal Competitive Tendering Process for the Greater Manchester Health & Wellbeing Consortium 

Values are percentages of the timescale between initial tender distribution and the deadline for consortium bid submission.


	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Opportunity to tender for a contract posted and Expressions of Interest (EoI) called for





Consortium hub puts in an EoI and receives a service specification from procurement





The hub sends out copies of the service spec to all members of the consortium         (see Fig 2 page 3)





A meeting of all interested members takes place 





A delivery schedule pro forma is sent to all interested parties with an accompanying deadline





Consortium incorporates successful bid into its main bid for the contract





Consortium sub-contracts to its successful member(s)





Hub and LIOs see the opportunity through joint monitoring





Hub analyses membership’s capability profile and local provider bidding





Members analyse specs for delivery opportunities





Members discuss whether sole/joint delivery possible





Panel meet to assess and decide on winning bid
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Capacity-building needs around bid-writing highlighted to local infrastructure





Deadline for submission of members’ bids





Tender specification distributed to all members





Panel assessment & decision





Meeting of interested organisations





Consortium bid finalising and submission





Recruitment drive to increase membership to a higher delivery capacity





Deadline for bid submission





Hub continues to monitor contract opportunities along with LIOs





Notification of winner & acceptance of offer
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Fig. 1 Tendering & Contracting Process





60





50





40





30





20





10





0








3

