
Emerge - Make a material difference

The 
Business 
Case......To making a 

material difference

Powered by



2 Emerge - Make a material difference

CONTENTS
introduction

Why we need you

who we are & how 
to get involved

Appendices

The Detail

chair’s foreword

Executive summary

A brief History

how your investment will be used

Why this investment model?

The Business Case 

trading history

income & expenditure projections

balance sheet projections

risk management

Working together 

our wider team & volunteers

what next? How to get involved

1. Trend Analysis paper & card prices

2. Co2 calculations

3. the evidence

4. design of Unit B, Maynard House

4

6

8

12

17

22

28

31

34

38

46

50

57

62

64

66

69

EMERGE Recycling has been awarded the Community 
Shares Standard Mark for this Share Offer. This accreditation 
is awarded by the Community Shares Unit to offers that meet 
national standards of good practice.

For more information about community shares, the Standard 
Mark and the Unit go to: www.communityshares.org.uk

http://www.communityshares.org.uk
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chair’s 
foreword

why we need you4

I’m excited to welcome you to 
EMERGE Recycling, particularly 
as I’ve recently re-joined the 
Board after many years away, 
which gives me a unique yet 
fresh insight into the growth and 
development of the company. 
Back in 1998, I was lucky 
enough to start my career with 
EMERGE, as a recent graduate 
in environmental studies, and I 
helped develop the commercial 
services which I’m very proud  
to see are now the bread and 
butter of this highly resilient  
social enterprise.

We all know that waste reduction, 
reuse and recycling should be 
the ‘norm’ and hopefully it is, 
for many people. Whilst UK 
recycling rates have improved 
dramatically over the last 24 
years, it’s disappointing when 
we hear stories to the contrary, 
materials being contaminated 
and therefore ‘dumped’, poorly 
managed systems at play, which 
undermine the source-separation 
and integrity that’s required by 
secondary materials’ processing.  

I think it’s fair to say that  
EMERGE is a cut above the 
rest, an ethical, authentic service 
provider, the natural choice of the 
discerning buyer, who wishes  
to genuinely do the right thing  
and maximise waste reduction,  
reuse and recycling.

Addressing the Climate 
Emergency is paramount and 
the pandemic has given us 
all opportunity to rethink the 
future. By investing in EMERGE 
Recycling’s community shares, 
you will be a part of how we 
shape that future, enabling 
EMERGE to cut more waste  
and accelerate the reduction  
of Green House Gas emissions. 
I therefore commend EMERGE, 
its services and its community 
shares to you, and encourage  
you to join us in our mission for 
more ‘real’ recycling, to make  
a material difference in the  
wider community.

Jez Tweed, Chair of EMERGE 
Recycling’s Board of Directors

A few words from our 

chair, Jez Tweed!
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executive 
summary

why we need you6

Stymied by our legal structure  
(as was), we were restricted  
by a cramped depot, risk-prone  
yard area and inferior facilities.  
In order to process more material 
efficiently and achieve greater 
economies of scale, Unit B in 
Maynard House offers an exciting 
opportunity for growth, in turn, 
enabling us to activate much-
needed marketing and sales 
development, thereby enacting  
a very practical, ‘virtuous circle’.

What COVID proved was the 
incredible resilience and appetite 
of EMERGE Recycling’s Board 
and workforce. In the face of 
major, large scale competitors, it 
would be easy to give up and let 
‘real recycling’ go by the wayside, 
yet our competitors struggled 
equally. There is so much material 
to go at, and the potential to win 
much more business, through 
our high quality service provision, 
which ensures that material 
is recycled and reused to the 
maximum. We verified through 
surveys and ‘retainer’ invoices 
paid, that many of our customers 
are incredibly supportive and  
want to do more with us,  
going forward.

This business case accompanies 
our community share prospectus 
and includes additional information 
about the ‘what’, ‘who’ and 
‘how’ that will help prospective 
investors to make an informed 
decision about whether to invest. 
This document expands upon 
the prospectus and details crucial 
information required in support of 
the proposed investment including 
how we would overcome 
key risks. All forward-looking 
statements are just that and not 
predictions for the future. Every 
care and due diligence has been 
taken by the Board and the Senior 
Management Team to ensure  
that assumptions have been 
based on the right expertise  
and knowledge. 

In 2022, we have an exciting 
opportunity to make EMERGE 
Recycling the go-to waste 
recycling and reuse company in 
Greater Manchester and Liverpool 
and to reap the benefits of 
reduced costs from the proposed 
better process flows. By devoting 
time and resources to improving 
our systems and develop  
a dynamic Sales Development 
Team, we will drive the increase 
in materials and customer 
engagement. The investment  
plan will enable us to give back 
more in terms of social and 
environmental impacts, to the 
community. Join us.

Even before the fallout created by the 

pandemic, EMERGE Recycling was hindered  

by a lack of investment and the need for  

a better working environment.
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HISTORY
A BRIEF

Introduction8

In 2008, we partnered with 
national food waste charity 
FareShare UK to run its Greater 
Manchester operations and 
our fellow charity EMERGE 
3Rs was created to take this 
important work forward. By this 
time EMERGE Recycling had 
established our reputation  
as a trusted social enterprise  
in commercial waste and  
recycling services.

In 2013, we joined forces with 
the National Community Wood 
Recycling Project (NCWRP) to 
launch Touch Wood, a community 
wood upcycling and reuse 
initiative, and EMERGE Recycling 
began collecting wood waste 
for reuse and recycling, to  
serve the innovative shop  
and woodworking operation.

Today, we serve over 1,000 
customers across Greater 
Manchester and Liverpool, 
focusing mostly on paper, 
cardboard, plastics, wood 
and electrical and electronic 
equipment. We specialise in 
confidential data destruction, 
having the British Standard in 
secure shredding, BSEN15713 
and ISO9001 Quality Assurance 
systems in place.

In 2022 we are moving our 
recycling operations to Unit B, 
Maynard House, where EMERGE 
Recycling will be a sub-tenant 
of the charity. Having brought 
the Touch Wood workshop and 
store back under our umbrella in 
2021, we will also oversee the 
refurbishment of the ‘F Block’ 
where Touch Wood will  
be re-homed.

DID YOU KNOW?

1000+
CUSTOMERS ARE SERVED  
BY EMERGE RECYCLING 
ACROSS GREATER 
MANCHESTER TODAY!

EMERGE set out in 1996 as a voluntary 

organisation, taking practical action on waste 

in our community, pioneering multi-material 

kerbside collections. Before long we were 

collecting from 62,000 homes and businesses 

across Manchester and Old Trafford.
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“Emerge do all our recycling, we 

bale our own cardboard and plastic 

packaging and they collect it. Emerge 

helped us to set up a system that 

works for our office and canteen 

waste.  We love the whole premise  

of the organisation and what it 

stands for. We will look to provide 

some volunteers over the next few 

months because we love everything 

about the group”

Chris, Business Customer  

at Rownlinson’s

Emerge - Make a material difference

Why we 
need you
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how your 
investment 
will be 
used Q

why we need you12

1. Recycling Plant &  
Processing Equipment:£140k

Fit out Unit B at Maynard 
House for EMERGE Recycling’s 
shredding and baling operations 
and increase our capture and 
sales of paper, cardboard and 
plastic resources as follows:

 Working closely with our 
trusted plant engineers  
(HDM) and waste consultant 
(Steve Thorne) we will install  
a versatile material processing 
plant capable of meeting 
existing and new clients 
current and future needs  
and enabling us to explore  
new opportunities, such as  
additional plastic streams.

 Our existing plant will be 
reconfigured and upgraded 
to create two ‘in line’ material 
processing channels, both  
of which will operate  
under the ‘direct to bale’  
methodology replacing the 
existing, less efficient batch 
processing regime. 

 The first stream will be 
dedicated to confidential 
shredding with our existing 
Meltog shredder mounted 
directly on top of a semi-auto 
baler. The second stream will 
be ‘multi-purpose’ and capable 
of processing a diverse range 
of materials, consecutively, 
using a second semi-auto 
baler fitted with a chain driven 
pit conveyor. To protect our 
operatives, the plant will  
be fitted with a SafeTech  
conveyor safety system.

 By changing our processing 
methodology, we will increase 
our processing capacity, 
eliminate the need for holding 
bunkers (dead space) and 
severely reduce manpower  
and mobile plant requirements. 
With a more compact and 
efficient plant layout, baled/
finished material will be stored 
safely and securely inside the 
building (currently materials are 
moved in and out, wasting at 
least an hour each day).
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2. Infrastructure, 
Compliance & 
Organisational 
Improvements:£85k

 Contribution towards the 
refurbishment project 
undertaken by EMERGE 
3Rs, on behalf of EMERGE 
Recycling as sub-tenant to the 
charity: The eastern section 
of Maynard House known 
as ‘Unit B’ has been partially 
demolished and rebuilt. The 
outer walls and pre-existing 
polystyrene insulation have 
been removed (and recycled) 
and replaced with fire-retardant 
composite panelling which is 
fully compliant with insurance 
requirements. A zonal fire 
detection system has been 
fitted. The existing roof has 
been insulated and over clad.  
A vehicle access ramp and 
shutter door has been installed 
on the southern elevation 
enabling both our own and 
merchants’ vehicles to load 
and unload in a safe and secure 
manner. [wrap text] With our 
operational areas more tightly 
controlled and segregated 
from the public market area, 
building upon our existing 
SafeContractor accreditation 

we will implement  
a robust Health & Safety 
Management System 
accredited to ISO45001:2018 
international standard. 

 To offset the carbon footprint 
 of our processing activities  
and to charge our electric Fork 
Lift Truck, a solar array will  
be installed, with the entire 
building lit by the latest LED 
lighting technology. This will  
also be a direct contribution 
to energy generation and cost 
saving. As the operation is now 
fully enclosed, we will be able  
to monitor, manage and 
mitigate our environmental 
impact locally through 
reduction in dust and noise. 
As part of our ongoing 
commitment to tackling the 
climate emergency and to 
demonstrate we ‘practice  
what we preach’ we will 
also implement a robust 
Environmental  
Management System  
accredited to ISO14001:2015 
international standard.

why we need you

 To ensure the confidentiality 
of our client’s information is 
maintained and their records 
(both paper based and data 
bearing devices) are handled 
and destroyed in a secure 
and compliant manner, our 
high security facility will be 
fitted with access control 
doors, high definition CCTV 
throughout and an intruder 
alarm continually monitored 
by a remote receiving 
centre. Building upon our 
existing ISO9001:2015 & 
BSEN15713:2009 frameworks, 
the enhanced physical 
and technological security 
measures will enable us to 
implement a robust Information 
Security Management 
accredited to ISO27001:2017  
international standard. This  
will enable us to win more 
tenders and gain more work  
to process waste electrical 
data-bearing equipment, 
further future-proofing our 
reuse and recycling services.

 We will work towards  
securing accreditation to  
Social Enterprise UK’s (SEUK) 
Social Value Mark (or similar) to 
demonstrate our commitment 
to the delivery of social value.  
Implementation of this 
standard will ensure we  
are capturing and reporting 
metrics to key stakeholders 
including clients, also for 
promotional purposes.

 Digitise our work-flow  
and customer interactions, 
enabling greater efficiencies 
and operational capacity 
as well as timely reporting, 
invoicing and communications. 
In particular, upgrade our 
database and financial  
systems so that they  
are fully integrated.

 Refurbish F26-30 for Touch 
Wood’s workshop and training 
facility, public showroom and 
wood store so we can divert 
more redundant timber for 
reuse, also reducing waste and 
locking up carbon in products.

By the end of the three-
year plan we will operate 
an integrated internationally 
accredited management 
system encompassing Quality, 
Environmental, Health  
& Safety & Information Security 
which is the ‘gold standard’ 
for bidding/tendering for major 
contracts. We’ve included 
initial accreditation and ongoing 
surveillance audit costs for all 
three in the Biz Plan. When we 
incorporate the Social Mark 
accreditation too, we will achieve 
the ‘triple bottom line’ we’ve 
always dreamt of.
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3. Vehicles:£75k
 Our existing (Euro5) bin lift vehicle 

will be replaced with a greener, 
more fuel efficient (Euro6) model 
compliant with, and in advance 
of, the Greater Manchester 
Clean Air Act coming into force. 
The vehicle will have the latest 
on-board weighing technology 
enabling us to provide accurate 
waste reports to our clients for 
their environmental management 
frameworks (such as ISO 
14001) and support their waste 
minimisation and resource use 
initiatives. This higher capacity, 
split compartment vehicle  
will enable us to collect two 
source segregated materials  
at once (reduce fuel usage  
and environmental impact)  
and take on existing ‘bulky’  
non-confidential paper and 
cardboard collections from the 
business services crews so they 
can in turn focus on the delivery 
of premium services. 

 In addition to our existing GPS 
tracking system the fleet will 
be retrofitted with Engine 
Control Modules (ECMs) to 
monitor the environmental 
impact of each vehicle (including 
driving behaviour) to assist our 
decarbonisation plans.

why we need you

why this 
investment 
model?

Emerge - Make a material difference
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We’ve always repaid our 
debts and never defaulted on 
repayments. EMERGE Recycling 
has a proven track record of 
utilising financial investment for 
positive ends, whilst growing and 
developing our business model 
and innovating. 

As such, we’ve paid out a huge 
amount of interest to lenders over 
the years. Converting to become  
a Community Benefit Society 
allows us to overcome this 
capitalist cycle by securing 
patient capital, from our wider 
community, to repaying the  
debt over time, at a modest 
interest rate. 

Our target audience for this 
community share offer are  
people and organisations across 
Greater Manchester, Liverpool 
and surrounding areas, who  
may benefit from, and support  
our mission. 

This is what we’re asking you 
to help us with: By buying our 
shares, for a minimum investment 
of £200, up to a maximum 
of £30,000 (in line with good 
practice, up to 10% of the total 
share target), you will potentially 
get a return of 0-4% interest (you 
choose), to be paid annually, from 
2025 (after the initial 3 years). 
Please see ‘Our Share Offer’ 
Prospectus for more details and 
the Terms & Conditions in our 
Application Form. 

We aim to repay the community 
shares over 8 years, with 20% 
repaid annually from 2024/25; 
repayments will be financed 
through our trading activities.  
Our up-to-date financial  
forecasts estimate a profit in 
2024/25 of £49,531 before tax 
(based on achieving the target 
level of investment set through 
our community share offer).

WHY WE NEED YOU

We’ve borrowed money to grow EMERGE 

Recycling right from the outset, when in 1998, 

we received support from the Prince’s Trust. 

We borrowed from our bank, the Co-op, secured 

asset finance on multiple occasions and  

more recently from LIVV (Social Investment)  

to acquire another shredding business.

The opportunity 
for supporters 
to invest via 
community 
shares is really 
important to  
us, enabling 
ownership and 
engagement by all 
our stakeholders. 
It allows those 
who support 
our mission to 
apply to purchase 
shares and 
become an active 
member of our 
organisation. 

Our goal is for EMERGE Recycling 
to be financially profitable by 
2025/26. We are truly grateful 
for the amazingly supportive 
response to the current situation 
from our customers and wider 
supporters. We are also delighted 
that, based on our updated figures 
and the belief that it is even more 
important than ever to have 
financial backing to build back 
better, the Booster Fund are open 
to consider our application for 
matching investment (see p50 of 
our Prospectus for more details). 
We feel very lucky to have 
already secured £30,000 of our 
share offer target to help us build 
momentum at this crucial time.

We intend to involve members 
in helping us to improve the 
performance of the company and 
develop positive relationships 
with other stakeholders, wherever 
possible. This activity will take 
place through ongoing, regular 
communications and interaction 
through networking and get-
togethers, including our Annual 
General Meeting.

Experts have advised that our 
shares are likely to qualify for 
Social Investment Tax Relief,  
as EMERGE Recycling is  
a qualifying company. We are 
in the process of applying for 
Advance Assurance from  
HMRC that this share issue is 
eligible – please see p50 of our 
Prospectus for more details.
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“We are working to increase our social 

enterprise engagement, so we met 

EMERGE 2 years ago as they already do 

confidential waste recycling for Wates; 

since then we have supported the 

volunteer programme and employability 

activity. We donated protective 

eyewear for the Touch Wood team too. 

We love what they do and their whole 

approach to sustainability of materials. 

Seeing them in action highlights how we 

can all make a difference through our 

personal and business choices.”

Angie Eardley, Community Investment 

Manager at Wates Group

the detail20 the detail Make a material difference

THE DETAIL

Emerge - Make a material difference
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THE 
BUSINESS 
CASE

THE DETail22

In 2021 the Ethical Consumer 
Magazine wrote a report subtitled 
‘Can we consume back better?’ 
which says that in 1999 the total 
size of the market was worth 
£11.2bn. Today, based on their 
research, on a conservative 
basis, they estimate this figure 
to now be £122bn. Their report 
highlights the desire, in the wider 
community, for high quality, 
ethically motivated services, 
run by organisations who, not 
only demonstrate value for 
money, but treat staff well, 
behave respectfully towards the 
environment and support the 
wider economy and community.

EMERGE currently has over 
1000 customers on its database. 
During COVID, active customers 
dropped by over 50% and ‘return 
to normal’ has been lumpier than 
hoped. Even if it means collecting 
from homes, we know that we 
have a captive audience,  

many of whom share our  
values and commitment  
to creating a greener, more 
sustainable economy.

Our growth strategy is simple: 
connect with our customers, 
maximise the materials we gain 
from them and build out from 
them, through customer referrals, 
locally; gain more materials from 
our existing rounds, thereby 
maximising the efficiencies of 
our current scope, in Greater 
Manchester and Liverpool; 
engage with more organisations 
and individuals and help make 
it easier for them to buy more 
from us, including upcycled/reuse 
products made from  
reclaimed wood.

As we start to look beyond the coronavirus  

crisis and refocus on the need to address the  

climate emergency we realise that what we do  

is more important than ever [1].

[1] Quote by Richard Mehmed, Director National Community  
Wood Recycling Project (NCWRP), EMERGE partner. NCWRP  
together with its partners is one of the UK’s leading networks  
of environmental social enterprises.
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Our 3-year 
growth plan  
will achieve:

AN ADDITIONAL

SAFEGUARD

ANNUALLY

ASSIST FARESHARE  
& EMERGE’S

CONSISTENTLY

SAVE

DIVERT AN ADDITIONAL

£747k
15

2400

3500 tonnes

200
35%

1000

beneficiariesREUSE

tonnes

IN INCOME FROM SERVICES AND CONTRACTS

CREATE 6 NEW 
JOBS AND SUPPORT 
6 APPRENTICES/
TRAINEESHIPS

ENGAGE WITH

VOLUNTEERING & 
EMPLOYABILITY WORK TO

OF WASTED RESOURCES FROM 
LANDFILL OR INCINERATION

OF THE WOOD 
WE COLLECT, 
BUILDING ON  
OUR BASELINE 
OF 150 TONNES 
REUSED PA

jobs

the detail

SUPPLY

800
ORGANISATIONS WITH WASTE,  
RECYCLING AND REUSE 
SERVICES (FROM A BASELINE  
OF 500)

INCREASE

SUPPORT

THE NUMBER OF VOLUNTEERS WE DIRECTLY 
SUPPORT ANNUALLY FROM

TOUCH WOOD TO 
INCREASE ITS ANNUAL 
CUSTOMER BASE TO

12 to 24

grow &
thrive

OF CARBON 
(ESTIMATED)

Whilst EMERGE Recycling is 
price competitive, at this stage, 
we only control a tiny slice of our 
target market in terms of Waste 
and Recycling. We have excellent 
working relationships with paper 
and card mills locally to whom 
we supply our material and also 
a well-run waste transfer station 
situated a mile away (whose main 
customers include Manchester 
City Council and their waste 
contractors). We have robust 
partners for all other materials too, 
and we audit their performance 
in terms of high standards of 
environmental compliance 
regularly. The cardboard market is 
extremely buoyant currently and 
we anticipate that this will stabilise 
and continue to be an important 
income stream in our plan.

Our confidential shredding sales  
are currently at an annual running 
rate of £60k and the confidential 
shredding market in Manchester 
alone is estimated to be a value 
significantly greater than £25M. 
Based on this opportunity and our 
knowledge of the current market  
and competition, we are confident 
that we are capable of winning 
 a greater market share thanks  
to our existing track record and 
capabilities, our enthusiastic and 
experienced operations team and 
the contacts of our members,  
board and supporters.

Target markets include 
responsible organisations e.g. 
charities, fellow social enterprises, 
housing associations, employee-
owned businessesl also those 
who seek to demonstrate social 
value, businesses that need 
to demonstrate environmental 
performance and those where 
confidentiality is key. 

Working with Material Focus 
and their ‘recycle my electricals’ 
campaign, EMERGE Recycling 
is undertaking feasibility work to 

expand our offer in this waste 
stream, exploring both recycling  
and reuse avenues, building on 
the waste electrical and electronic 
materials (mainly ICT) that we 
have been collecting for years  
as part of our offer to companies 
but also the wider community. 
We plan to grow our waste 
electrical and ICT income (data 
destruction and equipment resale, 
post-data cleansing, in line with 
ISO9001 and BSEN15713) over 
the course of this plan, from 1% 
of our earned income (in 2021-
22) to at least 5% by 2025, by 
investing in equipment, marketing 
and development. Although this 
sounds very modest, whilst this 
is a potentially crucial growth 
income stream, it is also fraught 
with competitors and we need  
to find our niche in this market.

As COVID evolved, we were 
fortunate that our wood services 
– collecting waste wood and 
selling timber for DIY – were less 
restricted than other parts of the 
economy. Whilst the past 22 
months have been challenging, 
we pulled through as a result 
of a huge amount of hard work 
from staff and volunteers. We 
embraced opportunities such  
as the demand for wood  
during summer 2020 and  
the Kickstart Scheme.

Part of the ethical consumerism 
revolution is in wood reuse and 
upcycling and our Touch Wood 
work is more pertinent than ever, 
indeed, if our plan comes to 
fruition, it will become a jewel in 
our crown! Wood recycling has 
undergone a massive boom in the 
UK, from less than 2% of wood 
waste in 1990 to more than 80% 
in 2020, but with many reuse 
opportunities being missed and 
around half a million tonnes of 
wood landfilled every year, the 
wood recycling story is far  
from over.
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In 2020 the UK generated around 
4.5 million tonnes of waste 
wood. Around 90% of this was 
processed by the high-volume 
wood recycling industry into 
biomass for power stations, 
composite sheets like MDF, 
animal bedding, and landscape 
surfaces, and the majority of the 
rest went to landfill. Although it’s 
great to see how far recycling in 
this country has come in recent 
decades, we know there is so 
much more we can do, with 
investment to boost our efforts. 

As well as reclaiming wood for 
reuse, it can be ‘upcycled’ into 
more complex products rather 
than ‘downcycled’ into secondary 
materials. Our Touch Wood 
workshop and our customers find 
ingenious ways to turn waste 
wood of all kinds into quality 
furniture and products as our 
website and social media feeds 
demonstrate. In previous years 
our routes to market have been 
narrow, now we are embarking 
on a journey to maximise our 
customer base and widen  
our reach.

Local DIY’ers & local tradesmen 
visit our shop at Touch Wood  
to buy timber which typically 
offers wood considerably 
cheaper than most retail outlets. 
Local people and organisations 
commission the Touch Wood 
team to build bespoke furniture 
and items from wood we have 
collected and rescued.

Touch Wood is also a solution  
for large corporates, construction 
and others alike, in terms of their 
social value commitments. Staff 
can ‘expend’ their community 
volunteering allocation (often  
a day) by helping out whilst also 
honing their skills in Touch Wood.  

Like our partners at NCWRP, 
EMERGE Recycling is committed 
to being at the forefront of 
the movement to use social 
enterprise to build a circular 
economy and mitigate the 
impacts of climate change.

DID YOU KNOW?

33%
reused
TOUCH WOOD

OF THE 430 TONNES OF WOOD 
WE COLLECTED IN 2019/20

Emerge - Make a material difference
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For many years our plant and 
operating processes have been 
hindered by a lack of space, 
reducing the efficient transition  
of materials through the 
production cycle. Resolving this 
has been a long term priority.

Since its inception in 1998, 
EMERGE Recycling has been 
innovative, consistently looking  
for new ideas and ways to 
diversify, to build the enterprise. 
We have built strong relationships 
with many partners along the 
way to develop new methods 
to recycle and reuse materials 
including our recent investment 
into recycling electronic items. 
Furthermore, we have multiple 
long-term relationships with 

several merchants, suppliers 
and subcontractors (the latter for 
things like office furniture, and 
hazardous lightbulbs) which will 
continue to support our portfolio 
of services.

Previously we have not had an 
opportunity to invest in plant and 
machinery in the way that the 
long lease we have secured for 
Maynard House, affords us. It will 
enable us to realise our long term 
vision to become carbon neutral 
and return to our innovative roots  
and help create a world where 
waste minimisation, reuse  
and recycling are routine  
behaviours for the majority.

DID YOU KNOW?

recycling& reuse

WE TAKE WASTE ELECTRICAL 
& ELECTRONIC WASTE  
(WEEE) FOR

IN RESPONSE TO THE RISING 
TIDE OF THIS TOXIC MATERIAL 
IN THE WASTE STREAM

During the COVID period, EMERGE Recycling went through 

a process of restructuring to enable the company to 

survive, mindful of setting the company up for the 

future, with a solid base.
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As can be seen from the graph 
below, sales over the previous 
years have been consistent 
prior to COVID. We are now 
expecting the market to return 
and to be able to grow sales 
in confidential waste including 
ICT data destruction as well as 
our other key recycling services 
(multi-materials, bulk cardboard 
and residual waste). The Touch 
Wood workshop and store which 
was moved from the charity to 
formally come under EMERGE 

Recycling’s umbrella at the start of 
2021, now offers a more coherent 
‘holistic’ service for wood waste 
to clients, whilst helping to 
diversify our service portfolio. 
With the proposed investment 
plan, a small proportion of the 
funds will be used to develop 
the new workshop to increase 
production efficiencies. As such, 
we are projecting a 15% increase 
on the current income level, over 
the 3-year plan. 

Material Sales Recycling excl Wood Wood Recycling Touch Wood

2019 2020 2021 20232022 2024 2025
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the detail

INC
OM

E

EXPEnditure
projections

&
Emerge - Make a material difference



32 Emerge - Make a material difference

2021/22 2022/23 2023/24 2024/25
£ '000 £ '000 £ '000 £ '000

Material Sales 96.1 102.6 116.1 126.3 

Recycling Services 462.7 632.5 730.3 849.2 

Touch Wood Workshop 85.9 92.6 107.4 123.9 

Income 644.7 827.7 953.8 1,099.5

income

Based on industry knowledge and 
expertise with prudent estimates 
for material commodities the 
table above shows the projected 

growth in sales for the next three 
years. Our short term reliance on 
grants to cover costs drops away 
during 2022.

For an overview of Income and 
Expenditure over the course of 
our plan, please see the summary 
table in our prospectus and also 
refer to the Balance Sheet on  
the next page.

The table below shows  
earned income only; any  
grants or internal recharges  
have been omitted.

The current financial projections 
show Recycling generating  
a surplus from 2023 onwards 
without any additional grants  

or donations that we may receive. 
This is not guaranteed income and 
is based on assumptions about 
the business.

2021/22 2022/23 2023/24 2024/25
£ '000 £ '000 £ '000 £ '000

Income 644.7 827.7 953.8 1099.5

GRANTS 15.6 0.0 0.0 0.0

cost of sales -490.0 -530.7 -591.2 -632.4

sales less 
 cost of sales 170.3 296.9 362.2 467.0

Net margin 26% 36% 38% 42%

Indirect Expenses -167.8 -270.2 -320.8 -417.5

Taxation 0.0 0.0 0.0 (8.8)

surplus 2.4 26.7 41.8 40.7

Profit Margin 
 (excluding grants) 0% 3% 4% 4%

the detail

expenses

CAPITAL

Recycling had some challenging 
decisions during the pandemic 
and alongside the COVID recovery 
grants we managed to restructure 
and end 2021 in a reasonable 
position. We intend to build on 

this resilience going forward 
keeping costs in line with income. 
The graph detailing expenses 
above shows Cost of Sales 
(wages and salaries plus other 
expenses) and Indirect expenses.

Our total capital requirements are 
£280k: £140k for the plant and 
fit out costs, £65k for the solar 
panels and infrastructure costs 
and £75k for vehicles. These are 
all capital items thereby increasing 
our fixed tangible assets on 

purchase. These items will be 
depreciated, to represent their use 
by the business. Included in the 
investment request is £20k for 
working capital. This will help our 
cash flow and will be considered 
part of the cost of sales.

Wages and Salaries Other Expenses Administrative Expenses Total Expenditure

1,200.00

1,000.00

800.00

600.00

400.00
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Balance  
Sheet 
projections

THE DETail

2021/22 2022/23 2023/24 2024/25
£ '000 £ '000 £ '000 £ '000

Fixed Assets 162.7 310.4 276.6 246.2

Cash 296.1 48.3 84.7 78.8

Other Current Assets 108.7 116.6 131.5 152.0

Debt 17.8 33.5 30.3 12.0

Other Liabilities 209.6 70.4 78.9 112.0

Net Current Assets 177.4 60.9 107.0 106.8

Long Term Liabilities 39.0 43.7 14.2 2.8

Net assets/(Liabilities) 301.1 327.7 369.4 350.2

members’ capital 300.0 300.0 300.0 240.0

P&l Account 1.1 27.7 69.5 110.2

Shareholder Funds 301.1 327.7 369.5 350.2

Gearing Ratio 19% 24% 12% 4%

Actual forecast

Currently EMERGE Recycling has 
short term and long term debt  
in the form of Hire Purchase,  
a Bounce Back loan through our 
bank and a small loan through 
LIVV (social investors). These will 
continue to be repaid, according to 
the agreed repayment schedules. 
As we recover from the economic 
conditions of the pandemic, we 
will continue to maintain steady 
cash flow, assisted by increased 
sales. During the 3-year plan, the 
company intends to generate 
profits and build reserves. We 
have benefited from a couple  

of COVID relief grants which 
helped to bridge the loss of 
earnings over the last two years; 
we also used the HMRC Furlough 
Scheme. There are grants of  
£26k for 22/23 that related to  
a development project to collect 
and recycle waste electrical items. 

Currently our gearing ratio is very 
high but once we raise equity, the 
ratio will reduce. As we will be 
less reliant on loans to grow the 
company, we will be in a stronger 
position to pay share interest to 
our members.
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Once the plant and machinery are 
installed, we anticipate operational 
improvements to reduce the 
cost of processing materials and 
recycle more. These cost savings 
are difficult to predict and have 
been excluded from the forecast, 
hence, once we have the plant 
and machinery up and running 

there will be more opportunities 
to restructure the business and 
streamline the process to take 
advantage of economies of scale 
and other efficiencies afforded  
to us from the opportunity  
to redesign how we  
currently operate.

During the pandemic many 
customers stopped using our 
services creating both cash 
flow and viability concerns. 
Over the last year, we have 
communicated a great deal with 
our customers and completed 
surveys to understand what our 
future customer landscape may 
look like. The uncertainty around 
COVID and the general move 
for customers back to the office 
and future blended working will 
change the landscape again. 
Part of our diversification is to 
investigate the viability of pick-ups 
from customer homes.

Our research indicates that  
the waste collection market 
has stagnated during the 
pandemic, the main constraint 
being uncertainty. The UK is 
now moving into a high inflation 
scenario, and possibly a number 
of bank base rate increases, 
hence our new sales plan is 
modest whilst taking a new 
approach by training graduate 
sales staff, based on the  
success of Changeworks 
Recycling, in Scotland.

During COVID we had to make 
some difficult staffing decisions 
but once we have the investment 
we will be in a stronger position 
to reengage with the wider 
community, including traineeships, 
and offer new employment 

opportunities. The investment  
will enable us to be able to 
safeguard and gently increase  
our workforce as well as providing 
solid and meaningful volunteer 
training experiences.

Operational 
improvements 

Increased 
customer sales 
projections

Additional 
employees

the detail

The roof at Maynard House  
has a further opportunity for 
installation of solar panels with 
the aim of generating our own 
power for EMERGE Recycling. 
This will complete the cycle by 
using solar power to run our plant 
and machinery and the possibility 
of generating additional electricity 
and a potential new source of 
income, for at least part of  
the year.

We are also excited about 
investing in a new fleet to enable 
us to move towards carbon 

neutrality and be a guiding 
influence to other businesses, 
including our customers. Again, 
unknown opportunities from 
the investment in a green fleet 
could create areas of diversity or 
customer markets not currently 
available to us. We intend to 
explore how we might support 
customers to offset other less 
carbon neutral parts of their 
businesses, due to our low carbon 
footprint, as well as advising them 
to reduce, reuse and recycle, 
throughout all their processes.

The Touch Wood workshop  
is an area of the business in  
which we are very excited to 
be able to invest much needed 
capital. It encompasses all we 
believe about waste reduction  
and reuse and it could generate 
future sales not just from wood 
but also from the skills of our 
team in the workshop, creating 
and upcycling pieces to sell, 
mainly bespoke furniture but  
also stock items such as picnic 
benches, tables and shelving.

Touch Wood also provides  
a valuable service through the 
training and employability work 
we offer to volunteers, enabling 
them to advance their skills and 
gain qualifications, using us as  
a springboard into employment. 
The planned investment will 
enable the workshop to become 
more efficient and develop the 
sales side of this micro enterprise.

Touch Wood will be situated in 
the ‘F Block’ opposite Maynard 
House, with its own, protected 
yard area and a much improved, 
fit-for-purpose workshop, shop 
and display area.

New forms  
of income

Develop Touch 
Wood workshop
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risk 
management

!
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Effective risk management 
underpins the future success  
of EMERGE Recycling and goes 
hand in hand with our growth 
strategy. Our Community Benefit 
Society is supported by a robust 
risk management process that 
ties into our commitment to 
ISO9001, BSEN15713, BSIA 
(British Security Industry 
Association) membership, Safe 
Contractor status (for Health and 
Safety) and Operator’s Licence 
(for vehicles). Together, these 
systems provide a compliance 
framework which our operations 
abide by.

Any investment made into  
a business is subject to  
a number of risks. We will 
continue to manage these 
risks in the business through 
the processes that ensure 
our compliance. This not only 
protects you as an investor but 
maximises our customer and 
partner relationships and gives 
our employees and stakeholders 
reassurance in the sustainability  
of EMERGE Recycling as  
a business. 

There are a number of risk factors 
inherent within our business, and 
some that are inherent across 
all businesses that you need to 
be aware of as an investor. The 
following summary is not an 
exhaustive statement of all the 
principle risks faced by EMERGE 
Recycling, further information 
can be found in our latest set of 
accounts, please download from 
our website.

DID YOU KNOW?

25 ye
ar

s

EMERGE RECYCLING HAS  
SUPPLIED WASTE AND  
RECYCLING SERVICES  
FOR OVER
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Risk Description and  
Potential impact

Mitigating actions

Financial  
projections do not 
give an accurate 
forward view

The Society’s actual results and 
operations could differ materially 
from those anticipated in such 
forward-looking statements.

High Impact 
Medium Risk

 Due to the unusual nature of the last 
two years, the forecasts modelled 
are based on in-depth, detailed 
knowledge of the business and 
customers including customer 
surveys undertaken and ongoing 
regular communications. 

 The assumptions used in the 
forecast have been scrutinised  
and assessed to test their validity 
and financial experts used to 
corroborate the outcomes together 
with market-place analysis 
undertaken by industry experts.

 All assumptions have been based on 
a modest assessment of the market 
and achievable within the bounds of 
our current operations.

 There has been a review of the 
underlying model used for the 
forward projections to ensure it  
is robust and free from errors. 

 We are diversifying the business 
model in various ways to  
reduce reliance on one or two 
income streams.

EMERGE Recycling 
faces financial 
failure and 
insolvency

Even in a profitable business it 
is possible to fail through lack of 
cash, as more working capital 
gets tied up in debtors and stock. 

High Impact 
Medium Risk

 The SLT and Board scrutinise 
the accounts on a regular basis, 
with a weekly cash flow forecast 
maintained to identify pinch points 
and mitigate issues promptly,  
as needed.

 As a business EMERGE Recycling  
is supported financially, through 
grants and support, by many 
organisations, customers, partners 
and other stakeholders, who believe 
in its ethos and mission.

 For any pinch points  
a comprehensive review  
of the income and cost base  
will drive any potential solutions  
or strategies.

Emerge - Make a material difference

“I love what they do  

at EMERGE Recycling.  

They made us a fantastic 

table from old velodrome 

wood, a real legacy for 

us. We wish them every 

success with the share 

offer, they deserve it.” 

Dame Laura Kenny, DBE.
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Risk Description and  
Potential impact

Mitigating actions

Inability to raise  
the required  
funding amount

The share offer does not lead 
to increased support for the 
business and the amount raised 
is substantially less than the 
target amount required leading  
to a decision to use a loan or 
vehicle leasing to enable the 
needed investment

Medium Impact 
Medium Risk

 There is a dynamic, professional 
marketing plan in place to use  
a variety of media, including social, 
as well as widely contacting our 
hundreds of supporters.

 There is a contingency plan in  
place to review the things that  
are essential versus desirable.  
See P44 of our prospectus.

 Recycling have already been through 
a restructuring process during 
the pandemic and continues to 
realise efficiencies outside of the 
investment; working in a ‘lean’  
way is second nature to us.

EMERGE Recycling 
could fail to attract 
and retain Senior 
Management or other 
key employees

The success of EMERGE 
Recycling depends on the 
continued services and 
knowledge of key employees. 
The loss of key employees 
could impact the future of the 
business and we may not be 
able to replace with high calibre 
individuals due to economic 
factors or the continued  
buoyancy of the job market.

High Impact 
Medium Risk

 We work hard to ensure that we 
have the right skill set across the 
team and the right reward and 
succession plans in place to develop 
all employees and volunteers.

 There is a comprehensive training 
plan in place for both essential 
training and additional skills to  
enable employees to grow within 
EMERGE Recycling

the detail

Risk Description and  
Potential impact

Mitigating actions

Reputational damage Reputational issues could result 
from a number of factors that 
could mean customers and 
other third parties are unwilling 
to continue to do business with 
us. Damage to our reputation 
could affect EMERGE Recycling 
in the achievement of its vision 
and objectives including current 
projected growth.

High Impact 
Low Risk

 EMERGE Recycling strives to 
maintain a positive relationship with 
all third parties and the community  
in which it works. We originated 
from a community need and will 
continue to build those relationships 
and networks.

 EMERGE Recycling consistently 
monitors the legal and regulatory 
environment for any changes and 
complies with all current regulations.

 Any issues arising are handled 
promptly by the SLT, supported  
by the Board, which contains  
a range of volunteers with significant 
experience and diverse skills, to 
ensure the reputation of Recycling  
is maintained.

Changes in 
the economic 
environment

The past two years have been 
very unusual for most businesses 
and Recycling has seen  
a reduction in earned income  
of about 50%. In order to 
continue we fortunately secured 
grants during the period. While 
some economic indicators show 
signs of improvement, there 
continues to be uncertainty 
around a sustained recovery. 

High Impact 
Medium Risk 

 The Board and Senior Leadership 
Team is composed of a group of 
people with a wide skill set and 
experience of many different 
industries, enabling useful insights 
and scrutiny for future decisions.

 We monitor the economic 
environment and apply a recycling 
business lens to understand the 
implications, based on 25 years’  
of experience as social enterprise.
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“EMERGE are always striving to 

do something new and positive, 

this is evidenced in the work 

that they do/are doing. They have 

great leaders with fantastic 

ideas and it is great to be a part 

of that energy. They are true 

trailblazers in their sector” 

Staff Employee at Emerge

44 who we are & how to get involved
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Emerge - Make a material difference
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It is all thanks to our extensive 
customer base, our long-standing 
suppliers, our loyal members 
(Board and Senior Team), staff 
and volunteers, together with the 
supporters through agencies like 
the GM Growth Hub, FSquared, 
LIVV Investment, Resonance, 
Power to Change and the Social 
Investment Business, that we 
have the confidence and the 
appetite to present this Business 
Case to you and ask for your 
investment in our plans.

We undertook a comprehensive 
Customer Survey in 2019 which 
demonstrated consistently high 
satisfaction with our services 
(4.6 score out of 5 for customer 
service and 4.5 out of 5 for 
collections) and broad support 
for our organisation’s objectives. 
Many of our customers use 
EMERGE to manage their 
confidential data and they  
are highly supportive of our 
intentions, as set out in our  
share offer, for example, to 
become ISO27001 accredited, 
as this also adds weight to their 
compliance regime.

During the pandemic, a majority 
of our customers agreed to pay 
us a ‘retainer’ in spite of reduced 
services, to help us through this 
difficult period, and in order to 
ensure we have the capacity to 
restart their services promptly  
and efficiently, as soon as 

possible. Around 65% of our 
customers have now returned 
to work and we are being agile 
in the ways we work, to support 
customers, at home and  
however we can, to maintain 
and redevelop the services they 
require. Thankfully the work we 
secured in the Liverpool City 
area in 2021 has also helped to 
boost our activities. Additionally, 
having taken on the Touch Wood 
workshop in April 2021, we are 
proactively working to develop 
this customer base and related 
income streams.

Organisationally, the Senior Team 
run the day to day operations, 
in close consultation with our 
staff team over schedules, 
priorities and performance issues 
including workload. Day to day 
operational matters include 
Human Resources (HR), Health 
and Safety (H&S), Vehicle and 
other resource issues such as 
the building, insurance, security; 
Compliance management such  
as ISO9001 systems and auditing; 
financial management including 
setting the annual budget for 
approval by the Treasurer and 
ultimately by the full Board.  
We consistently monitor  
financial performance against  
the targets we have set to  
achieve our budgets. Cash  
flow is monitored daily.

By pooling our contacts and networks in a concerted 

way, together we will make a material difference 

and kick start a ‘real 3Rs’ revolution in GM!

Working 
together

46 who we are & how to get involved
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Staff meetings are held as 
needed, usually monthly, with 
individual appraisals taking place 
at least annually. Volunteers 
are supported by EMERGE’s 
Volunteer team, in conjunction 
with key staff in EMERGE 
Recycling, to support individual 
development and training. They 
are invited to team meetings as 
relevant and also the society’s 
Annual General Meeting (AGM). 
They are involved in events run  
by EMERGE 3Rs, such as 
celebrating Volunteers’ Week  
with a Barbeque in June and  
the Christmas party. 

Board members (including the 
three members of the Senior 
Team) meet formally every 
other month (or more frequently 
if needed), with a Finance 
Subcommittee meeting in 
between times to support and 
guide the Senior Team, according 
to good governance practice.  
The Board oversee the operational 
and financial performance of the 
society by interrogating reports 
which include operational updates 
and management accounts. 
We also have a Health & Safety 
Subcommittee which meets 
quarterly to oversee compliance 
and ensure good practice. 
Subcommittees report to the 
Board with issues arising and 
solutions proposed for mitigating 
and resolving any matters,  
as necessary.

The eleven current Board 
members have been thoroughly 
consulted and involved, as much 
as possible (given that they are 
volunteers, most with their own 
full-time jobs), in developing and 
overseeing the production of the 
share offer and business case 
documents, also the application 
process and the terms and 
conditions being offered. All 
Board members have been given 
the option to invest ahead of the 
opening of the share offer and 
many have made a commitment 
to purchase shares.

The competencies of the Board 
members are summarily outlined 
in our Share Offer Prospectus. 
We are satisfied at the time of 
writing, that EMERGE Recycling’s 
Board has an excellent range of 
appropriate and complementary 
skills, which enable us to meet 
good governance requirements. 
Having said that, we are always 
keen to explore opportunities with 
potential new candidates. In due 
course we plan to undertake  
a Board skills audit.

The trade competencies required 
by the activities outlined in 
our investment plan include 
the procurement of plant 
equipment and contractors, also 
vehicles, staff and IT systems. 
Furthermore, financial, operational 
and staff Key Performance 
Indicators (KPIs) will be 
established and robustly reported 
upon. The Board is fully confident 
in the abilities of the Senior Team, 
supported by expert advisors 
(already selected), together with 
their own experience, skills and 
knowledge. As such, EMERGE 
Recycling is fully prepared and 
equipped to undertake the 
proposed investment. All the 
components proposed, in the 
investment plan have previously 
been undertaken, over the years, 
in various guises. The difference 
with this plan, is that we are now 
bringing all the elements together. 

We envisage that our new 
members (investor-members) 
will take part in General Meetings 
organised by the Chair and Chief 
Executive, in conjunction with 
the Board, and at least annually at 
the AGM. Members will also be 
invited to join in with Volunteers’ 
Week celebrations, a Christmas 
gathering and potential other 
gatherings we may arrange.

Member Non-Executive Directors 
are elected annually, usually 
for a 3-year cycle at our AGM 
with one third standing down. 
Board positions are then elected 
annually following the AGM. The 
Board appoint a Chair, Vice Chair, 
Treasurer and representatives to 
join Sub-Committees to support 
the work of the staff team. 

DID YOU KNOW?

90%
OF SOCIETY’S USED MATERIALS 
ARE STILL DISCARDED AT THE 
END OF THEIR LIFE
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Our  
wider 
team & 
volunteers

WHO WE ARE & how to get involved

Catherine from FSquared 
Foundation Trading is a hugely 
talented qualified Chartered 
Accountant.  She helps charities 
and social enterprises like us to 
raise social finance by developing 
business plans and associated 

financial models for submission to 
lenders. She has also worked for 
the Social Investment Business 
including reviewing the financial 
viability and plans of existing 
lendees. We couldn’t have done 
this without her!

Catherine 
grayson

A force of nature, Stephen leads 
the Operations Team, driving 
regularly whilst taking a proactive 
lead on logistics and team 

supervision. Stephen has led  
the charge developing the 
Liverpool rounds.

Operations Supervisor

Stephen

Financial Administrator

Our long serving Credit Controller 
does an excellent all round 
job supporting the team and 

customers, resolving  
queries and progressing  
accounts management.Jayne

A phenomenal addition to 
EMERGE, Sandy joined FareShare 
as a volunteer. Her unmistakable 
talents and willingness to 
support were quickly converted 
to an HR consultancy role, and 

more recently, Core Services 
Coordinator for the Group.  
A CIPD Associate Member, 
she has an MA in Employment 
Studies & HR Management.SANDY

Recently graduated, Rachael has 
hit the ground running in this 
pivotal role and is making a huge 

difference to develop and maintain 
order and ensure the highest 
standards of customer care.

Customer Service Coordinator

Rachael
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Our latest recruit, Emily is also 
newly graduated, currently doing  
a fantastic job supporting 
customer services, turning her 

creative flair to our social media 
accounts and about to embark 
upon Sales & Development role.

Customer Services Support

Emily

Worked in FareShare as  
a volunteer before discovering  
his passion in EMERGE Recycling, 
progressing to Forklift and then 

shovel driver. Very hardworking, 
Stephen diligently processes  
our materials.

Depot Operative

Stephen

During her Internship with  
us when she undertook  
a comprehensive Customer 
Satisfaction Survey, amongst 
other things, Ruishi then helped 

develop our WEEE project. She 
is now volunteering for us, from 
home in China! She is a wonderful 
asset, adding crucial capacity to 
our team.

Research Volunteer

Ruishi

Conscientious and with excellent 
attention to detail, Shaun 
oversees the secure shredding 
of confidential documents, 

consistently in  
line with our ISO9001 /
BSEN15713 accreditation.

Shredder Operative

Shaun

After a successful 35-year 
executive career in Marketing 
across SMEs and corporates 
within the Service, Voluntary, 

Education and Tech sectors, Fiona 
brings a wealth of experience in 
supporting EMERGE Recycling’s 
Marketing and Sales activities.

Sales & Marketing Volunteer

Fiona

Joined the EMERGE Team 
following our acquisition in 2015, 
Tony is a loyal and hard-working 

asset to the company who is 
popular with customers and 
colleagues alike.

Driver-Collector

Tony

WHO WE ARE & how to get involved

An excellent addition to our  
work, Will has a keen interest  
and passion for reuse and 

recycling with innovative  
ideas for reuse which he  
also pursues independently.

WEEE Project Volunteer

will

Joined the team recently and  
has proved his weight in gold! 
A steady and polite driver-
collector, Tom hits the mark.

Driver-Collector

tom

A successful serial entrepreneur 
with a long track record in the 
chemical and paint industry, Peter 
is a Non-Exec Director of the 
Federation of Small Businesses. 
An active volunteer for over  

a decade, he helps us out, from 
decorating our new HQ and 
providing business connections 
to upselling our services. A true 
ambassador, we are very grateful 
for all his support.

Volunteer & Patron

peter

Rachael has been involved with 
EMERGE since the early days, 
voluntarily supporting us with 
publicity and communications 

through copywriting, content 
generation, documentary 
photography and social media.

Volunteer

Rachael

Can drive anything! Mel drives our 
bin truck, but mucks in to help out 
across all our services.

Driver-Collector

Mel

Patient and assiduous, our 
technical expert extraordinaire, 
Keith’s role has expanded to 

assessing all electrical waste 
items for reuse potential.

WEEE Project Leader & DTA Driver

Keith
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Converted from Kickstart Trainee, 
thanks to One Manchester’s 
Green Economy scheme we have 
taken Declan on for a 6-month 

traineeship, having proved his 
worth, to continue his learning.

Workshop Operative

declan

Also a volunteer in FareShare, 
Chris has been a brilliant addition 
to Touch Wood. A competent 

wood-worker as well as driver,  
he will muck in wherever needed.

Workshop Assistant

chris

A long term volunteer, Ray  
took up a paid driving position  
in EMERGE Recycling in 2014  
and has never looked back.  

He is the backbone to our  
wood collections, steadfast  
and industrious.

Driver-Collector

ray

Right-hand man, Stephen has 
been a willing and steady force 
for good, joining us during COVID 

as a temp, he has consistently 
stepped up and proved himself  
a great all-rounder.

Operative

‘red’

Joined as a volunteer, his 
carpentry skills are second  
to none and his gentle ethos  

adds a positive and kindly 
dimension to the team. 

Workshop Coordinator

carlton

Multi-talented, Roy juggles timber 
sales with social media activities 
and product development.  
With a technical, engineering 

background, his skills  
aptly complement the  
creative processes.

Workshop Assistant

roy

touch wood team
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Works in both Touch Wood, with 
our WEEE project from time to 
time and FareShare, Tom is  

a great all-rounder with a bunch  
of skills he is developing.

Volunteer 

tom

Currently supporting the team on 
a self-employed basis, Neal is an 
accomplished carpenter-joiner.

Suez Reuse Hub Coordinator

neal

Joining the team on the same 
basis as Declan, Liam is a positive 
and confident communicator as 

you can see on our  
promotional film!

Workshop Operative

liam

other volunteers

DID YOU KNOW?

1169
OF CO2 EMISSIONS WERE 
AVOIDED COMPARED  
TO LANDFILL AT EMERGE 
DURING 2019-2020!

We are very lucky to have  
a number of volunteers in Touch 
Wood (mainly), who come and 
go. During COVID, whilst there 
have been volunteers including 
regulars, at different times, it  
has been far more difficult to 
engage people as many have 
been shielding or otherwise 

unavailable. Thanks to EMERGE 
3Rs CAF Employability project, 
and all being well, we plan to 
recruit many more 16-35 aged 
individuals over the coming year, 
as well as continuing to support 
others who give their time in 
return for skills’ development.

tonnes

WHO WE ARE & how to get involved

how to get 
involved?

what 
next?

Emerge - Make a material difference
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To apply, please read all our 
information including our terms  
and conditions and our governing 
document, available on our 
website at www.emergerecycling.
co.uk/share-offer  

Please do not invest with us  
without considering the full 
information available.  

 
 

Investing on behalf  
of children
Investors in this share offer 
may hold shares on behalf of 
somebody under the age of 16. 
If you wish to invest on behalf 
of a child, then you can do this 
at the end of your application 
process. Due to the minimum age 
restriction in our rules requiring 
people to be 16 or over to make 
an investment, you should also 
use the online nomination form.

When you are ready to invest, please 

go to our dedicated website page 

and download our application form.

WHO WE ARE & how to get involved Emerge - Make a material difference

TEL

0161 223 8200

www.emergerecycling.co.uk/share-offer 

option 2

For further information including 
faqs, please go to:

or 07917 237527 or please email shares@emergerecycling.co.uk

OR CONTACT EMILY OR LUCY,  
EMERGE RECYCLING, MAYNARD HOUSE, 
NEW SMITHFIELD MARKET, M11 2WJ.

http://www.emergerecycling.co.uk/share-offer
http://www.emergerecycling.co.uk/share-offer
http://www.emergerecycling.co.uk/share-offer 
mailto:shares%40emergerecycling.co.uk?subject=Share%20Offer
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“Emerge’s work is evidence of what they 

do and deliver – there is a clear story 

of progression and delivery and clear 

ripples of impact into the community. The 

spread of the velodrome floor out into 

the world meant that it has become bar 

tops in community cafés. They have a long 

history of trailblazing, being thought 

leaders and living into their values. The 

team is constantly looking at new ideas and 

innovation and they offer lots of strands 

of activity to get involved in, all focused 

on environmentalism and all evidenced.  

People tap into the Emerge energy, you feel 

picked up by it and feel part of the whole, 

that carries people along. They are healing 

people as well as the planet.” 

Rachael Magowan

60

Appendices

Emerge - Make a material difference
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trend 
analysis 
paper & 
card prices

Appendix 1

Appendices
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CO2 
Calculations

Appendix 2

Appendices

The study analysed woodland 
data from across West Yorkshire 
to established average CO2e 
sequestration for different 
woodland types at different 
maturities. (i.e. Broadleaf  
sequests differently to Conifers, 
and a 20-year-old tree sequests 
more than a 40-year-old). It’s  
a comprehensive study from 
which we can be confident in 
basing declarations. 

Regarding the CO2e benefit of 
EMERGE Recycling’s operations: 
Based on DEFRA’s conversion 
tables (2020) we declare that: In 
the year 2019-20 of our operation, 
pre-covid, we collected 433 
tonnes of wood and 803 tonnes 
of paper and cardboard and sent 
them for recycling or reuse. 
This means that 1169 tonnes 
CO2e emissions were avoided, 
when compared with landfill 
disposal. Furthermore, based 
on the United Bank of Carbon 
White Rose Forest study, 1169t 
CO2e is equivalent to 1 years’ 

worth of sequestration of CO2e 
by 432,852 productive mixed 
conifers and broadleaves trees, 
growing 1.5m apart, aged 15-25 
years old (55 ha or 22 football 
pitches). The calculations and the 
study link are available on request.

 Year 2019-20 of our operation, 
pre-covid (Wood 433 tonnes, 
paper & card 803 tonnes 
collected for recycling)  
meant 1169 tonnes CO2e 
emissions were avoided 
compared to landfill. 

 Re the equivalent in trees.  
Based on the UBoC study  
1169t CO2e is equivalent to:  
1 years’ worth of sequestration 
of CO2e by 432,852 productive  
mixed conifers and broadleaves 
trees, growing 1.5m apart, 
aged 15-25 years old (55  
ha or 22 football pitches). 

Attached is the calculations  
and the study link is the  
technical appendix

Our estimates are made using a 2020 

study undertaken by the United Bank 

of Carbon and DEFRA data.

https://www.uboc.co.uk/wp-content/uploads/2021/11/UBoC_WRF_Appendix_Nov2021.pdf
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The 
Evidence

Appendix 3

Appendices

of the market opportunity, 
customer base, pricing, product 
offer & proposed sales channels  
to justify sales forecasts.

Commercial & Industrial (C&I) 
waste generation remains 
extremely difficult to estimate 
owing to data limitations and data 
gaps. As a result, C&I estimates 
for England have a much higher 
level of uncertainty than Waste 
from Households (or other Local 
Authority Collected Waste) and 
users should exercise caution 
in application of the figures and 
interpreting trends over time. 

The latest published Defra  
data (2018) estimate is that total 
arising’s of C&I waste in England 
are around 37.2m tonnes per 
annum, comprising 27.1m tonnes 
of commercial and 10.1m tonnes 
of industrial waste. (Included with 
this report is DEFRAs UK Stats  
on waste).

The market for electronic waste 
management is expected to grow 
at a rate of more than 14% in the 
period 2021-38. The UK is in the 
top 5 for market leaders in this 
industry along with Germany, 
China, Italy and France. UK’s 
electronic waste management 
market was valued at $1250M 
in 2021, processing over 4336 
thousand tonnes of waste. The 
market grew at a compounded 
annual rate of 9.9% between 
2017-2021, with underlying  
market volume growth of  
4.9% in the same period.

Size of sector

greater 
manchester  
- our local 
market

The number of permits and 
exemptions suggests that there 
is over 2.5 million tonnes per 
annum of operational capacity 
(excluding transfer stations and 
landfill) for the treatment of waste 
in Greater Manchester. Analysis 
carried out on behalf of the Green 
Technologies and Service sector 
team at GC Business Growth Hub 
in 2017, suggests that businesses 
in Greater Manchester produce 
1.8 million tonnes of C&I waste 
each year. The business sector 
that contributes the largest share 
of Greater Manchester’s C&I 
waste is the retail and wholesale 
sector (26.5%), followed by other 
services (15%) and the food, drink 
and tobacco sector (14.7%). 

The compositional data  
suggests that some 45%  
of Greater Manchester’s C&I 
waste is straightforwardly 
recyclable. Within the material 
stream categorised as ‘minor 
waste streams’ will be a good 
deal of material that has the 
potential for beneficial use, 
including wood, textiles and  
waste electronic along with  
other more difficult material 
streams to recycle such  
as wood, hazardous and  
sanitary waste.
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There are a variety of sectors 
in our target area and these 
are exemplified by our existing 
customer base which contains 36 
segments. Greater Manchester is 
a hub of commercial activity with 
a high proportion of companies in 
the professional services industry. 
It is also home to a high number 
of retailers many of whom make 
use of general waste sacks put 
out on the street. Furthermore, 
we have many customers in the 
outer lying boroughs ranging 
from HQ buildings to SMEs and 
schools. We tend to have a high 
density of customers in ‘pockets’ 
such as in Stockport, Trafford, 
Altrincham, enabling us to service 
these areas more efficiently. We 
will be building on this approach. 
There is therefore no shortage of 
customers for EMERGE to target.

Our target audience is broad for 
Waste and Recycling Services - 
private, professional sector (legal, 
financial, marketing services) 
also agencies, quangos and 
public sector bodies; educational, 
ethical and voluntary sectors 
- particularly those companies 
and organisations with a strong 
commitment to data protection.

Emerge - Make a material difference

Unit B, 
Maynard 
House

Appendix 4

DID YOU KNOW?

£593,288
EMERGE RECYCLING PROVIDED

OF SOCIAL RETURN ON 
INVESTMENT IN 2019-21 The Design plans
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For EMERGE Recycling Terms & Conditions - please  
see our application form for with drawable shares

www.emergerecycling.co.uk/share-offer

GET INVOLVED!

#shareemerge

http://www.emergerecycling.co.uk/share-offer

