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Aims of the Session – Anne Lythgoe 

• Reflections on delivery of the Greater Manchester Strategy 
(GMS)  

• Explore our aspirations for future in the refresh of the GMS
• Your views of how we can better reflect cross cutting issues 

and enablers (including the VCSE sector) throughout the 
whole Strategy



GMS Background
• Current GMS was launched in November 2017

• Implementation Plan developed alongside this, detailing the actions and activities 
required to deliver the ambitions set out in the GMS to 2020

• Implementation Plan is updated every six months, alongside publication of a 
Performance Dashboard which tracks progress against key outcomes & indicators

• GMCA Portfolio Leads own and lead the development of GM’s response 
to the strategic priorities that fall within their remit







Enablers

1 Communities in control

2 People at the heart of everything we do

3 An integrated approach to place-shaping

4 Leadership and accountability

5 Taking control of our future



GMS Refresh 
• Will allow for the evolution of the GMS narrative, taking account of the current 

context and will build on the success of the existing strategy – notably the life 
journey approach and the ten strategic priorities

• Officer steering group has been established to oversee the GMS refresh process 
and includes membership from GMCA Strategy, Policy & Communications, H&SCP
and TfGM

• Listening events to be held with Local Authority policy leads and VCSE sector

• Proposing a 10 year strategy, with accompanying 4 year implementation plan 



GMS Refresh Timeline

• Sep – Dec: Engagement with Districts, Policy Leads 

• Jan – Mar: Review and early drafting

Pre-election period 

•May – Jun: Final drafting and sign off



VCSE Policy Paper 

• Vision for the next 10 years of the VCSE sector

• The ‘offer’ that the sector brings

• An ecosystem of voluntary organisations, community groups and 
social enterprises all working together

• Blueprint for transformation… leadership, workforce, delivery, 
resources

• GM VCSE Leadership Proup



Exercise – What is the VCSE ‘offer’ against 
each of the 10 priorities of the GMS? 



Discussions

• Discussion 1 – Exploring the results from the exercise

• Discussion 2 – How should we describe this offer in the GMS and 
what does the sector need to maximise this opportunity?



Next steps 


