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CREATING A STATUTORY INTEGRATED CARE SYSTEM

In February 2021 the Government's White Paper announced a number of new measures as part of a proposed Health and
Care Bill, including the creation of statutory Integrated Care Systems (ICSs). An Integrated Care System (ICS)
describes a more joined up way of working across different organisations to meet health and care needs across an
area.

In Greater Manchester we have been working as an ICS for the last five years — with strong working partnerships between
health and social care and the voluntary sector. The creation of a statutory Integrated Care Partnership (ICP), which will be a
joint committee, and an Integrated Care Board (ICB) (previously referred to as the ICS NHS body/board) will formalise the
arrangements we have in place.

At the same time, we're also developing our health and care strategy for the next five years (following on from ‘Taking
Charge’). This is happening alongside work to create a statutory ICS —and while they’re linked, it is helpful to think of them as
two programmes of work.
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Development of our strategy for the next five years — as part of our devolution journey.




Building on Greater Manchester’s Devolution Integration Experience: the Greater Manchester Statutory ICS Transition Programme
Stakeholder briefing note 9 August 2021
Introduction 
As part of Government’s Health and Care Bill, we are working to create a statutory Integrated Care System (ICS) in Greater Manchester (GM). 

This will include the creation of a statutory Integrated Care Partnership (ICP), which will be a  joint committee, and an Integrated Care Board (ICB), which will take on the commissioning duties of Clinical Commissioning Groups (CCGs).  

It will operate on three levels: neighbourhood, locality and Greater Manchester. 
The new statutory nature of an ICS will formalise the arrangements we have in place. It will allow us to build on the ambitious and ground breaking ways we have been working over the last five years and continue to evolve to deliver even better health and care for the people of Greater Manchester.
At the same time, we’re also developing our health and care strategy for the next five years (following on from ‘Taking Charge’). This is happening alongside work to create a statutory ICS – and while they’re linked, it is helpful to think of them as two programmes of work. 
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We’re overseeing devolution and taking charge of the £6bn health and social care budget.
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This Health and Care Bill received its first and second readings in July, which  takes us one step closer to the creation of our statutory ICS from April 2022, and also marks the start of the recruitment process for the Integrated Care Board Chair. 

ICS governance structure
On 30 July our GM Health and Care Board approved the new ICS governance structure. This will be in place in shadow form from October 2021 and will include:

· A new Integrated Care Partnership to set priorities and preserve the culture and ambitions of GM devolution. This replaces the current Partnership Board  

· An Integrated Care Board to deliver the legal national requirements and functions including allocation of, and accounting for NHS resource; and fulfilling primary care and specialised commissioning functions 

· A Joint Planning and Delivery Committee (JPDC) to replace Partnership Executive Board and Joint Commissioning Board to ensure/oversee joined up service planning and delivery between the GM enabling programmes, locality programmes (local authority and health), Collaborative programmes and adjacent programmes

· Building on the key delivery vehicles of Locality Boards/Alliances working through their constituent neighbourhoods and Provider Collaboratives taking responsibility for programmes requiring a wider GM footprint to achieve their objectives 

· Consistently underpinned by expert clinical and care professional advice through lead professionals, advisory groups and forums, and adoption of a clinically and professionally empowering culture to enable service transformation and population health improvement. 

Other updates
· Transition locality leads: all ten CCG Accountable Officers will operate as locality leads for the transition work until April 2022

· The Government have confirmed that Glossop will move from the GM ICS into Derbyshire ICS. We will work closely with all partners to ensure people understand what these changes mean. People can and will still be able to access their care in Greater Manchester; and can choose where they receive care in the future. We remain committed to working with colleagues in Glossop to support people’s right to choose or use services and our shared work on reducing health inequalities. Working through this detail will take some time and we will ensure that residents are fully informed. More information here. 
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