
Population Health Assembly – 3/02/2020 

Transcribed notes from ‘Investment into Prevention ’workshops facilitated by Jane Pilkington and Beth 

Sharratt 

Session 1 

 ‘Stemming the tide?’ Acute needs outweigh preventative approach – how can we shift this? 

Evaluation of transformation fund work ongoing 

 Bolton Fund – multi-stakeholder fund – pooled budgets. Good example. Challenge/risk of existing 

funds ending. Importance of long-term, sustainable funding – especially for grass roots 

organisations linked into marginalised communities 

 Pitfalls of procurement/contracting – long-term contracts needed 

 Prevention is the ‘ugly sister’ - lots of evidence there e.g. CBA – the burden of proof is heavier. 

Other services e.g. secondary care has a long-standing data collection to draw on.  

 Commissioning VCSE framework 

o Focus on systematic investment 

o Co-production social value 

 The System may not understand organisations/activity it doesn’t have a relationship with e.g. 

thousands of tiny VCSE groups 

 Commissioning framework – next phase pf work education commissioners/procurement 

 The VCSE sector is doing the most prevention in GM operating as an inclusive economy model – 

connection is important 

 Importance of involvement of VCSE sector from the start (we have seen this) 

 GM wide approach to an inclusive economy needed – different approaches in different 

localities/departments 

 Future generations (Welsh legislation) 

 Importance of basics e.g. food in relation to PH problems 

 More from education & information → environment 

 GM level commissioning/postcode lottery -  this is an ongoing issue regarding access to services 

 Prevention investment target – targets available for focussing minds and investments – potential to 

taper expectations for investment?  

 Need to be very transparent and clear as to what prevention is?  

 Clarity - what do we mean by inclusive economy? Contested space 

 Social Value in procurement - ‘Toms’ system – move towards looking at wider impact of 

organisation rather than service delivered. Need to look at good examples of how SVA has been 

applied well 

 Commissioning is not suited to small organisations 

Session 2 

Delegates were asked to consider the following: 

 Reorientation core spend towards prevention – how to move funding upstream to the VCSE sector 

 Inclusive economy and social value – what are they? What do they mean to you?  

Comments 

 Commissioners and lenders are not used to dealing with small scale commissioning - 

commissioners are not set up to deal with small scale organisations 

o Need to challenge the sector on this, a bog cultural change is needed in this respect 

o We are bought in too late into commissioning conversations, we are seen as being at the 

end of the supply chain 



o Commissioning Framework → to build a partnership approach. Also challenging the 

concept of public sector reform, we need to put the public at the heart of services. 

o We need to think about things ‘outside the box’ and not be constrained by the past!  

 Do we have any evidence of different ways of working? e.g. Action Together directly commission 

organisations, they invest in groups with direct local knowledge but this way of working needs to 

grow.  

 ‘Big Local’ approach 

 Need to develop more collaborative approaches as consortia bids often do not pass eligibility 

checks rather than bidding against one another for funding/ Yes – but this is the exception not the 

rule and only for small sums of money 

o Co - design/co-production works but takes more time to come to fruition but this is not 

always available. 

o Need to push more for an inclusive economy and social value as a way how to move 

forward 

 Look at outcomes and try to widen the spread across several areas e.g. employment & population 

health = added value 

 Look at the holistic delivery of projects 

 Need to eradicate silo working - use population health to cut across silos but this takes a lot of time 

and energy. Ensure politicians/decision makers understand that the only way inclusive economy 

will work is by letting the VCSE sector make decisions!  

 The Living Wage should be a pre-requisite in respect of any contractors/suppliers employed as a 

move towards eradicating poverty across GM. The public sector does not champion a Living Wage 

 Social value should be at heart of every public sector contract. Co-production or co-delivery with 

VCSE organisations should take place (insist at least some of a commissioned service is done this 

way). There are some examples of such commissioning across GM BUT NOT MUCH.  

 Reduce the barriers to entry for VCSE organisations to engage with the public sector resources and 

systems e.g. IAPT and the use of Farsi translators & counsellors. Need to share public sector 

resources to enable smaller VCSE organisations to provide effective services 

 What does ‘inclusive economy’ mean to small VCSE organisations?  

 Voluntary does not mean FREE!! 

 Need to build connectors and capacity within the VCSE sector 

 There is a big gap between the delivery of services and being commissioned to deliver services. This 

is a big bridge to get over that often is insurmountable for organisations to cross and this leads back 

to short term commissioning that is not sustainable 

 What about the sector being empowered to commission itself? Large VCSE organisations to 

commission smaller ones? Yes, nut to make this work, we would need cash and the right people in 

the room working in a multi-agency way to make it work as well as having the time and capacity. 

We need to work with higher level decision makers who do have the power and expertise to make 

those decisions, not necessarily the ‘ground level’ workers and decision makers.  

 

 


