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Summary of group exercises from “Introduction to Co-Production” workshop 9/8/2018 

What does co-production mean to you?  

 A collaborative collaboration 

 Creating something with people who know 

 Getting a better understanding 

 A system that empowers people to make a change and that is value based 

 A changed relationship 

 Something which includes all stakeholders including customers/patients 

 Joint working to deliver an agreed outcome 

 An action informed by voices/ideas from personal, cultural & societal influences 

 People from different levels/expertise working together as equal partners 

 Working together to provide something of mutual benefit 

 People having a genuine say and influence on services 

 Making something people really want 

 Making the best use of resources and designing effective delivery solutions from ‘bottom up & top down’ 

simultaneously – both with equal weight 

 Working together to improve services 

 Shaping projects and services with the people who will also take part/benefit 

 Sharing the power 

 Two charities working together on a particular project 

 Designing a service in partnership, not just tokenistic consultation 

 Working together for the aims of the person 

 All people working together for a better outcome for everyone 

 All working as one for people 

 Finding out how we connect – what we have in common 

 Lived experience is at the heart of change and decision making 

 It means being truly involved/listened to and having a person centred approach  

 Working together 

 Working together cohesively in a way that benefits all 

 Co-production is the proactive involvement and inclusion of service users in all aspects of services, from 

pre-commissioning to de-commissioning so that their input in meaningful and influential.  

How could co-production improve your service?  

 Will breakdown personal barriers 

 Increase awareness 

 Challenge existing power structures 

 Will achieve better impacts 

 Meet ‘the elephants’ 

 See community members as assets and people!  

 Adds meaning and value to the work of an organisation 

 Will improve commissioning and understand the need for services 

 Create a social movement 

 Will increase the effective early design of services as they will include co-production from the start 

 Provide services that meet the needs of people (understanding, meaningful) 

 Generate ideas , empower people and communities and build confidence 

 Co-production is about taking risks. It is happening across GM albeit in isolation, the willingness is there 
but there is room for improvement! 

 Commissioning is currently done mainly with large organisations which can exclude small, local 
businesses – especially at GM level, thereby gatekeeping the power and supply of resources.  
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What are the barriers/challenges to co-production?  

 Only the loudest voices get heard  

 Not everyone who ideally ought to be involved will ‘buy’ into a co-production process, either in terms of 
attendance and/or in being sufficiently engaged. 

 Are all stakeholders, including those within statutory bodies, willing to engage? Does co-production ‘fit’ 
with what they want?     

 Lack of trust 

 Competing priorities 

 Duplication 

 Seeing it as “just another trend” 

 People can’t see always see the benefits of co-production so don’t try it/want to do it 

 Lack of funding, capacity and resources within VCSE organisations 

 Lack of organisational ‘buy-in’ 

 Lack of internal co-operation 

 A fear of failing (the people), raising expectations that cannot be met 

 Significant persistence and ‘stick ability’ to persuade statutory bodies to listen, accept and adapt their 
value system to alternative production values. How do we ensure that policy makers & commissioners 
hear and understand co-production and change the things that they do? 

 How to work through disagreements to find consensus?  

 Challenging the ‘status quo’, changing established ways of working  

 Lack of experience/expertise within organisations 

 Sufficient insight/knowledge to identify the most appropriate partners/partnerships with which to 
collaborate with?  

 Having the time to build up confidence and understanding of what is required before starting a project 

 The inability to plan/see/build tangible outcomes and benefits of co-production into a project 

 Bureaucratic systems  

 Complexity of needs 

 Understanding how and when to say ‘no’ and staying focussed 

 Childcare and travel costs and out of pocket expenses 

 Making sure co-production is not just paying ‘lip service’ to a process. It HAS to be genuine.  

 When co-production is not built into a project from the start …  

 Understanding and accepting that co-production = joint decision making between all parties 

 People need to ‘walk the walk’ instead of ‘talk the talk’ 

 Dealing with the fact that accepted bureaucracy still exists  

 It costs more money to do 

 The complaint that people have and do give their time but to no effect. They are heard but no action 
taken as a result of their input. 

   
What is needed to help you put co-production into practice within your organisation?  

 The outcomes of the ‘Introduction to Co-Production’ event held on the 9th August needs to be conveyed 

to statutory bodies. 

 Other people need to know what co-production is and get on board with it – a ‘buy in’ from everyone 

 The provision of training/toolkit for organisations to use 

 The development of more case studies of ‘what good looks like’ and a good practice guide.  

 How do we get people help us (the VCSE sector) develop this? (Needs to be golden thread) 

 How to achieve meaningful staffing and resourcing of a co-production project?  

 That co-production is not seen as an ‘add-on/token gesture’ to a project/piece of work 

 Building a database of organisations (who are willing to engage in co-production?)  
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 Having a clear understanding of what is achievable 

 Don’t over promise and under-deliver 

 Trusting relationships MUST be established as the basis for sharing power 

 Getting the right people to engage and then using their ideas to achieve the right outcome 

 Give people an equal voice 

 Understanding that the public can make a difference 

 Honesty 

 The development of a social movement/campaign and a GM Co-production workshop/manifesto 

 Apply NCAG principles in challenges/campaigns 

 Learn from history and your own experiences 

 Don’t use terms like ’co-production’ when communicating. The best way is to communicate what it is!  

 Organisations are all at different levels/stages of working in a co-production/co-creative way – how to all 

get to the same level?  

 Those who are already doing it should lead by example  - mentor/encourages others 

 Language around co-production needs to be more ‘user-friendly’ 

 There needs to be a shared agreement of what we mean by the term ‘co-production’ and around the 

processes we use 

 Support/knowledge of how we enrich services (some brokering is needed here) 

 Working together (as organisations) and not ‘cherry picking who/which ones they work with 

 Make co-production a part of people’s job descriptions 

 Embed co-production into funding requirements and fund it specifically 

 Set up a LinkedIn or What’s App group for delegates who attended the “Introduction to Co-Production 

workshop. Note Contact e-mails of delegates who agreed to share this information have already been 

passed on to attendees. 

 Be open to new ideas – be prepared to compromise when needed 

 Establish whether other organisations have already got information/processes regarding co-production 

they can share/we can use?  

 Do we need to establish and support champions for co-production within the VCSE sector? 

 What does good co-creation look like? What are the outcomes/tangibles? What do you see?  

 Involving people who use services in producing all reports 

 Take the time to involve relevant people not just using the quickest way 

 Having the opportunity to speak to those who have ‘been there’ to establish their views and needs 

 Ensure that policy makers listen and understand the value of co-production. We need their ‘buy-in’ 

 Co-production needs to be embedded in education from an early age in school settings. It needs to be 

debated in public to raise awareness.  

 Choose your battles 

 Acknowledging where the ‘system’ currently is in terms of co-production and understanding/appreciating 

the speed by which change can be achieved.  

 Conversations need to be had with grant funders about co-production and sharing good practice 

 Build up a network of allies/champions in relation to co-production  

 Set up local area meetings and groups in relation to co-production 

 Tell/share good news about existing and new examples of co-production with commissioners and others 

 Build a mechanism by which awareness can be raised and communicated relating to existing examples of 

co-production by the VCSE sector 

 Allocate more resources to allow small groups to take risks 

 Ensure evaluation and review processes are built into the design of all co-production projects 
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 Other comments made/raised 

 Is co-production just an opinion?  

 Is Co-production a ‘chimera’ for deception?  

 Co-Production = Brexit 

 Accountability – Legal requirement 

 There is no service is for us, without us 

 So what’s next? What will happened now with this starting point? How do we keep this group connected?  

 


