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GREATER MANCHESTER 
HEALTH AND SOCIAL PARTNERSHIP 

 
VCSE Assembly – GM Population Health Plan 

 
Date:  26 October 2017 
 
Venue: Kings House Conference Centre (First Floor 

Hall), Sidney Street, M1 7HB 
 
Time:  10:00-12:30 (arrival from 9:30) 

 
 

Start of event   10.00am  

Introduction Alex Whinnom 
 

5mins 

GM Population Health overview and Theme 1 Deep 
Dive Areas to discuss: 
 
1) Food, Nutrition & Healthy Weight 
2) Lifestyle and Wellness 
3) Tobacco 
4) Cancer Vanguard (Prevention)  
 

Martin Ashton 
plus Theme 1 
Project leads 

20mins 

a) Workshop Aims 
 
b) Workshop group discussion 1 
 
TEA BREAK 
 
b) Workshop group discussion 2 
 
Key discussion points for workshops  

 

 What opportunities does this project present for the 
sector? 
 

 Where may it link to existing VCSE provision? 
 

 Where might it provide opportunities if any to 
increase capacity in the VCSE? 

 

 What issues have we not thought about yet – for 
the VCSE? For people & communities? 

 

 How can the VCSE support further development of 
the project? 

  

Alex Whinnom 
 
All 
 
All 
 
All 

5mins 
 
40mins 
 
10mins 
 
40mins 

Feedback 
 

All 30mins 

End of event   12.30pm 
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Food, Nutrition & Healthy Weight 
The two biggest contributors to ill health in England and the North West are an 
unhealthy diet and tobacco use. Diet related diseases such as obesity is widespread 
and appears to be increasing, but it can be very difficult to address at a whole-
population level at the scale that is needed in Greater Manchester, and many 
approaches have already been tested. Through the GM Population Health Plan there 
is an opportunity to think differently about how to address diet related diseases such 
as obesity by taking a fresh and strategic approach to food. The importance that 
physical activity makes to healthy weight and wellbeing is understood and the GM 
Moving strategy is acknowledged as the vehicle for this. 
  
Population level change in diet has the potential to prevent illness and disease and 
improve health outcomes within a relatively short timescale.   The GM Population 
Health Plan (GMPHP) is a great opportunity to be ‘bold and brave’ and identify GM 
approaches to improving the food environment through policy, public sector 
procurement, commissioning, and partnership working.  Changing the balance of 
healthier food available will contribute to two of the ‘Live Well’ goals of the GMPHP; 
fewer people will die early from cardiovascular disease; and fewer people will die 
from cancer. 
  
This proposal includes the development of a comprehensive GM Food, Nutrition and 
Healthy Weight Plan setting out the case for change and an evidence based 
programme of work that will seek to deliver outcomes, that is fully aligned to the 
Population Health Plan priority themes and wider reform agenda. 
 
 
Lifestyle and Wellness 
Greater Manchester has proposed a GM Wellness Hub to provide its citizens with 
consistent online and virtual/telephone behaviour change support across diet, 
physical activity, alcohol consumption, tobacco use and mental wellbeing. In 
developing a GM Wellness Hub, the intention is to: 
 

 Widen the scope of the GM wellness offer to meet a broader range of support 
needs, particularly among lower socioeconomic groups 

 Increase the scale of offer and capacity in the system to provide behaviour 
change support to more people 

 Realise economies of scale and reduce duplication by commissioning 
elements of the wellness offer at the GM level wherever appropriate 

 Enable existing capacity in locally-commissioned face to face behaviour 
change services to be targeted at highest risk groups that need them most.  

 
Initial funding has been secured to develop Salford’s My City Health platform during 
2017. This will provide qualitative and quantitative evidence to inform a bid for further 
funding to enable other localities to adapt and adopt My City Health and create the 
GM Wellness Hub. Central to the pilot will be the delivery of the digital smoking 
cessation offer for GM as committed to in the Cancer Vanguard/GM Tobacco Plan. 
Greater Manchester has also proposed to develop standards and a performance 
framework for GM integrated wellness services to ensure a more standardised offer 
for GM residents. 
 
 
Making Smoking History 
Greater Manchester is leading the way for tobacco control in the UK, by setting an 
unprecedented ambition to reduce smoking prevalence levels at a pace and scale 
greater than any other major global city. If we can reduce smoking by a third by the 
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end of 2020, overall adult smoking prevalence will be 13%. This is a key part of 
delivering our Taking Charge commitment to achieving the greatest and fastest 
improvement to the health, wealth and wellbeing of the 2.8 million people who live 
here. Achieving this in Greater Manchester would mean 115,000 fewer smokers by 
the end of 2020. 
 
This ambition is set out in our Making Smoking History Strategy which was published 
in July 2017 http://www.gmhsc.org.uk/assets/Tobacco-Free-Greater-Manchester-
Strategy.pdf  
 
Work is now underway to produce a detailed implementation plan in order to take 
forward the key themes articulated in the strategy. 
 
 
Health and Employment 
The GM Health and Employment Programme is a joint programme between the GM 
Health & Social Care Partnership and the GM Combined Authority.   It aims to create 
a system response along the continuum from ‘in work’ through to long-term 
worklessness, focusing on the following areas: 
 

• An effective early intervention system available to all GM residents in work 
who become ill and risk falling out of  the labour market 

• Early intervention for those newly out of work who need an enhanced health 
support offer 

• Better support for the diverse range of people who are long-term 
economically inactive to prepare for and find work  

• Development to enable GM employers to provide ‘good work’, and for people 
to stay healthy and  productive in work 

 
The initial priority within the programme will be to focus on the development of a ‘GM 
Working Well Early Help Service’ to deliver an effective early intervention service to 
GM residents with health conditions, at risk of falling out of the labour market.    
 
 
 
Cancer Champions  
The incidence of cancer is growing at a rate of about 2% per annum; in 2013, 14,500 
people were diagnosed with cancer in GM. This means the burden of cancer on our 
health and social care system is growing. 
 
In 2015 NHS England established the Independent Cancer Taskforce to look at how 
cancer services are currently provided and to set out a vision for what cancer 
patients should expect from the health service. As part of this work, new models of 
care piloted by the National Cancer Vanguard will aim to radically improve patient 
outcomes and save thousands of lives every year by developing new models of care 
that are ambitious and transformational, and provide replicable models for cancer 
care nationally that will act as blueprints for the NHS.  
 
GM was designated as part of the National Cancer Vanguard in 2015. The two-year 
vanguard programme will allow the testing of clinical innovations and a new approach 
to the commissioning of cancer and delivery for the GM population. It began delivery 
in April 2016. Central to the GM programme is a prevention workstream, which 
incorporates primary and secondary prevention projects as well as a focus on 
screening. The overall objective of the programme is to test and evaluate innovative 
approaches to cancer prevention. One of the four specific objectives is around the 
nurturing of a social movement across the entire cancer prevention spectrum that is 

http://www.gmhsc.org.uk/assets/Tobacco-Free-Greater-Manchester-Strategy.pdf
http://www.gmhsc.org.uk/assets/Tobacco-Free-Greater-Manchester-Strategy.pdf
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ultimately self-sustaining.  As part of this work is our drive to have 20,000 cancer 
champions and expert patients over an 18 month period (by 2018) that will provide a 
large scale network of volunteers promoting cancer behaviour change interventions, 
and adding a new dimension to healthcare. This non-clinical informal workforce will 
support the cancer vanguard agenda by promoting primary prevention, early 
detection, increasing screening uptake and providing lifestyle support to reduce the 
risk of secondary cancers. 
 

 


