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YEAR ONE (April 2019 to March 2020) 
April and May 2019 
Inductions and Recruitment 

• The programme launched and new members joined the Youth Panel. 

• Together with the Programme Coordinator, Youth Panel members looked at the aims and intended 

outcomes for the Hidden Talent Youth Panel across the two-year programme. 

• Youth Panel members did some 1:2:1 work and goal setting with the Programme Coordinator. 

• The Youth Panel did a trial for Be Clear, Remove Fear – looking at a sample job role and ensuring it was 

accessible for other young people. 

 

 

June 2019 
Commissioning Process 

• The Youth Panel were involved in the commissioning process for the two new Delivery Partners for 

Wigan and Rochdale. They looked at the applicants’ responses to a question about the ways in which 

they would engage young people on the Hidden Talent programme and fed their results back to the 

commissioning panel. 

• The successful applicants and new delivery partners were Early Break for Rochdale and Groundwork 

for Wigan. 
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July 2019 
Be Clear, Remove Fear: The Audience Agency 

• The Youth Panel took part in their first Be Clear, Remove Fear workshop where they examined and 

gave feedback on a Young Evaluators vacancy for The Audience Agency.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I had such a brilliant time with the Youth Panel on Friday, thank you so much for 

working with The Audience Agency on developing the Young Evaluator role description. 

All of their suggestions were wonderful and we aim to implement them all.” 

      
   Kerry Massheder-Rigby, The Audience Agency 
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August 2019 
Personal Development 

• Youth Panel members did some 1:2:1 work and goal setting with the Programme Coordinator. 

• One ex-Youth Panel member joined the team as a programme volunteer and held responsibilities 

including buying refreshments, handling petty cash, helping to set up rooms and taking minutes at 

meetings. 

 

September 2019 
Strategic Steering Group Prep 

• The Youth Panel learned about the role of the Strategic Steering Group (SSG) then looked at what 

work they had carried out so far and helped to prepare an update to be given at the SSG meeting. 

Visit to Bolton Lads and Girls Club 

• The Youth Panel had requested that they visit some delivery partners to learn more about them in 

advance of the Peer Evaluations happening later in the year. 

• Several Youth Panel members visited Bolton Lads and Girls Club where they met the Talent Coaches, 

Dora and Andy, asked questions about the work that the organisation does, and had a tour of the 

building. 

Peer Evaluations Planning 

• The Delivery Partner Manager for the Hidden Talent programme visited a Youth Panel meeting and 

gave an overview of the Peer Evaluations. The Youth Panel discussed why they were important and 

how they might be carried out. We agreed to start planning these next month. 

 

October 2019 
Peer Evaluations Training and Planning 

• The Youth Panel took part in a 3-hour workshop exploring different methods of consultation and 

evaluation. Together, the group planned the questions and the methodology for the upcoming Peer 

Evaluations.  

• It was important to the Youth Panel that they set up a welcoming and warm atmosphere for 

beneficiaries to answer questions. They suggested having snacks, carrying out the evaluations at the 

partner organisations so the young people felt comfortable, having a range of methods for people to 

answer questions and calling the sessions ‘conversations’ rather than ‘interviews’. 



 

 

 

 
Page 4 of 19 

 
Greater Manchester Youth Network Limited, charity registration no 1151897 registered in England and Wales. Registered office: Greenfish Resource 

Centre 46-50 Oldham Street, Manchester M4 1LE. Registration no 6130270 

• Notable features of the methodology included using colour-coded number scales for giving ratings 

and use of creative methods such as drawing for those who preferred this to answering questions with 

words.  

 

Visit to Manchester Young Lives 

• Several Youth Panel members visited Manchester Young Lives where they met several staff members 

including the Talent Coach, Martina, asked questions about the work that the organisation does, and 

had a tour of the building. 

CV Writing Workshop 

• Liz from GMYN’s employability programme came to visit the Youth Panel and delivered a bespoke CV 

writing workshop. This was something that the Youth Panel had requested previously.  

Personal Development 

• Youth Panel members did 

some 1:2:1 work and goal 

setting with the Programme 

Coordinator. 

Peer Evaluations 

• The Youth Panel carried out 

their first Peer Evaluation 

which was at The Broughton 

Trust.   
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November 2019 
Skills Building Sessions: Healthy Eating and 

Problem Solving 

• In response to the Youth Panel’s request, we started to 

run some additional evening sessions focussing on 

skills building. 

• We ran a healthy eating session that included the Eat 

Well plate and discussing the importance of breakfast. 

• We ran a problem-solving and teambuilding workshop 

in which the group took part in a Murder Mystery 

challenge.  

Peer Evaluations 

• The Youth Panel carried out Peer Evaluations with four more delivery partners – Manchester Young 

Lives, Bolton Lads and Girls Club, Upturn and Stockport Homes. 

Youth Panel Representatives 

• Based on feedback from staff and Youth Panel members about attending meetings such as Talent 

Coach meetings and the SSG, we elected two Youth Panel representatives to attend these meetings. 

Two members of the Panel put themselves forward and it was agreed by the group that they should 

split responsibilities between themselves. It was agreed that if anyone else wanted to become a rep 

later on that they should speak to the Programme Coordinator about this. 

December 2019 
Winter Social 

• As voted for by the Youth Panel, the group went for a meal and mini golf game at Treetop Golf. 

Peer Evaluations 

• The final peer evaluation of the year took place with the delivery partner G-Force. 

Personal Development 

• Youth Panel members did some 1:2:1 work and goal setting with the Programme Coordinator. 
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January 2020 

Personal Development 

• Youth Panel members did some 1:2:1 work and goal setting with the Programme Coordinator. 

Peer Evaluations Review 

• Youth Panel members evaluated how they felt the Peer Evaluations went. We decided as a group that, 

as there was a lot of travel involved for Youth Panel members, we would try hosting the next few 

sessions at GMYN (however, this didn’t work in the end with only one organisation, G-Force – who had 

already taken part in one evaluation – attended these sessions). 

• The Youth Panel looked at the reports so far and commented that they agreed and felt they were a 

fair reflection. 

Employer Engagement Video 

• Youth Panel members took part in a planning session with Ben from GMCVO and helped with ideas 

and planning for his video sharing young people’s employment experiences with employers.  

Strategic Steering Group  

• The Youth Panel prepared an update which was then given by the Strategic Steering Group Reps at the 

meeting. 

 

February 2020 
Planning Job Centre Plus Work 

• The Youth Panel were tasked with attending and 

offering feedback on the Job Centre Plus (JCP) Youth 

Obligation Sessions. 

• In this session, they learned about the purpose of Youth Obligation sessions and came up with a 

schedule and plan for observing the sessions at Ashton JCP.  

• They also devised a list of questions that they could ask Youth Obligation session participants after the 

sessions. 

M-EET Your Match 

• The Youth Panel were asked to test-run and offer feedback on the new employment opportunities 

website for young people in Manchester – M-EET Your Match. 

• Their tasks included ensuring the website was easy to read and navigate and providing feedback on 

accessibility of the website. 
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Good Employment Charter Event 

• Scott attended this event aimed at employers 

in Greater Manchester to speak about their 

experiences of recruitment as a young person. 

 

GMYN Comms Consultation 

• Jenny, GMYN Communications Officer, came 

along to a Youth Panel meeting to consult with 

them. 

• They looked at GMYN’s current flyers and 

promotional materials and provided feedback 

about accessibility and readability. 

• They talked about their own experiences of 

social media, including what platforms they do 

and not use, and the ways in which GMYN 

could use social media more effectively to 

communicate with young people. 

Visits to JCP Ashton/Youth Obligation Sessions 

• The Youth Panel visited a series of Youth Obligation sessions at Ashton Job Centre and made 

observations and notes during and after the sessions. 

• The Youth Panel spoke directly with young people from the Youth Obligation sessions to collect their 

thoughts. 

• The Youth Panel met and prepared a list of recommendations about the sessions to feed back to Nick 

Mellor from the DWP. 

Spring Social 

• The Youth Panel went to Nando’s to socialise and celebrate their recent hard work! 

Skills Building Sessions: Show and Tell / Public Speaking 

• The Youth Panel practiced their speaking and presentation skills. Louise from GMYN shared some 

learning from her Body Talk training and the group each gave a short presentation about something 

they are passionate about. 

Manchester City Council Consultation: CEYP Residential Home 

• The Youth Panel joined up with GMYN’s Changemakers and Care Experienced Ambassadors groups 

and shared their views on a residential care home aimed at care experienced young people. 
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Be Clear, Remove Fear: GMYN Apprenticeship Role 

• The Youth Panel looked at a job advertisement for GMYN’s new Admin Apprentice role and made 

suggestions for change to make the role a little clearer. 

• Not all changes could be implemented as they were restricted by The Growth Company’s template, 

however, feedback about the template was made to The 

Growth Company. 

 

March 2020 

Peer Evaluations 

• The Youth Panel carried out the final Year One peer evaluations 

with young people from G-Force. 

Skills for Care Event 

• Scott and Khizar attended the Skills for Care event to talk about 

their experiences of employment and the benefits of employers 

recruiting younger people. 

 

 

 

 

Feedback to DWP 

• The Youth Panel met with Nick Mellor to feed back recommendations about the Youth Obligation 

sessions. These recommendations were very well received but unfortunately, we didn’t see any direct 

results from this meeting due to the nationwide lockdown. 
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Social Media Campaign Planning 

• The Youth Panel started to work with Jenny, GMYN’s Communications Officer, on ideas for their own 

social media campaign – they wanted to campaign to raise awareness of marginalised genders in the 

workplace, for example looking at areas such as gendered uniforms. 

• Unfortunately, this piece of work was placed on hold. The lockdown meant that employers had a huge 

list of new priorities – such as dealing with furlough and staff working from home – and we felt it was 

not the right time to run this social media campaign. 

 
What is the most important piece of work you think the Youth Panel carried out in 

Year One?  
 

“Evaluating the M-EET Your Match website.” 

 

 

 

 “The Skills For Care event that we attended with Ben. We talked to social care 

employers about recruiting young people and had a chance to give feedback.” 

 

 

 

“It feels like we are doing a lot of very important work. For me, the Job Centre Plus 

work stands out. Job Centres definitely need improving and so being able to be a part 

of that is a good thing." 
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What have you learned this year by being a part of the Youth Panel?  
 

 “I learned new CV writing skills.” 

 

 

 

“I learned a lot in the Thursday evening skill sessions, particularly from the public 

speaking training.” 

 

 

 

“Being on the Youth Panel has made me more confident.” 

 

 

What have you enjoyed most about being on the Youth Panel this year? 
 

“Each session is enjoyable. It’s good because you learn something new and valuable 

and you get the opportunity to contribute to something important.” 

 

 

 

 

“I liked going to the Job Centres and having a chance to make a difference.” 
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YEAR TWO (April 2020 to March 2021) 
April 2020 

Covid-19 Impact Questionnaire (Virtual Session) 

• The Youth Panel met with Ben to co-design a questionnaire to measure the impact of the lockdown on 

Hidden Talent beneficiaries’ experiences of the programme. 

Year One Summary (Virtual Session) 

• Gav visited the Youth Panel to help collate a summary of all the work carried out in Year One, to 

report back to funders. 

 

May 2020 

Strategic Steering Group (Virtual Session) 

• The Youth Panel prepared an update which was then given by the Strategic Steering Group Reps at the 

meeting. 

Covid-19 Questionnaire Responses (Virtual Session) 

• The Youth Panel prepared an update which was then given by the Strategic Steering Group Reps at the 

meeting. 

Youth Employment Group (Virtual Session) 

• The Youth Panel heard about the new Youth Employment Group – a group working on employment 

opportunities for young people with a focus on what will happen after Covid-19 - and Khizar and Scott 

chose to join this. 

 

June 2020 
Employability Video Template (Virtual Session) 

• Rachael from GMYN visited the Youth Panel to collect their thoughts and ideas for a video template. 

As part of her employability programme for care leavers, Rachael wants employers to make videos 

telling young people about their jobs. This template will provide a guide for those employers. 
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Virtual Meetings Guide (Virtual Session) 

• While chatting about the Youth Employment Group 

meetings, Scott and Khizar revealed the meetings hadn’t 

been very accessible for young people. 

• The Youth Panel created a guide for employers and 

professionals hoping to engage young people in virtual 

meetings. They created the full content for the guide and 

checked the final design before it went to print.  

• Alongside this document, the Youth Panel came up with a 

list of words and jargon that can come up frequently at 

meetings and be confusing for young people. Liz made a 

glossary of these terms and the Youth Panel approved it. 

 

July 2020 

Youth Employment Group Recommendations 

(Virtual Session) 

• Gav presented the recommendations from the YEG and the Youth Panel added their thoughts to these 

before they were submitted to government. 

Youth Futures Foundations Bid (Virtual Session) 

• Liz collected feedback and opinions from the young people for the new YFF bid, which, if successful, 

will potentially fund a future Hidden Talent style programme. 

Youth Guarantee Round Table Discussion (Virtual Session) 

• The Youth Panel contributed their thoughts to the conversation, “How can employers recruit and 

support hidden young people?” which is taking place as part of the Youth Guarantee. Gav took notes 

so that he can represent the Youth Panels views at the next meeting. 

 

August 2020 

Our Pass and Youth Guarantee Consultation (Virtual Session) 

• Visitors from the Greater Manchester Combined Authority (GMCA) consulted with young people 

about the Our Pass and Youth Guarantee. 

• Key themes that came out as concerns for the Youth Panel, and focusses for the Youth Guarantee, 

included youth employment and education post-Covid, youth mental wellbeing and transport costs for 

young people. 
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Planning Year Two Peer Evaluations (Virtual Session) 

• The Youth Panel looked at the questions from Year One and added a new question to measure how 

the pandemic and lockdown had impacted beneficiaries’ experiences. 

• The group adapted the peer evaluations so that they could be delivered face-to-face, online via Zoom 

and via a phone call. We anticipated that face-to-face and phone call would be most popular method, 

as we know from previous research that most Hidden Talent beneficiaries do not use video calling. 

• The group decided they didn’t want to carry out the Peer Evaluations by online survey as this was too 

impersonal and too similar to the Covid-19 impact questionnaire sent around by Ben at the start of 

lockdown. 

Summer Social / First Post-Lockdown Meeting 

• The Youth Panel met at Heaton Park for a socially distanced walk, and their first in-person meeting 

since the lockdown restrictions in April.  

 

September 2020 

Exploring Youth Participation Role (Virtual Session) 

• The Youth Panel looked at a job advertisement for GMYN’s new Youth Participation Lead. As this is a 

new role, GMYN wanted to ensure that the role came across as youth-focussed enough and that the 

recruitment pack would attract the right candidate for the role. The Youth Panel looked at the 

document and made some suggestions for change, which were taken on board by GMYN. 
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Experiences of Job Centre Plus (Virtual Session) 

• The Youth Panel shared some of their thoughts, opinions and personal experiences of using Job 

Centre Plus for feedback to the DWP at the next Strategic Steering Group meeting.  

Strategic Steering Group (Virtual Session) 

• The Youth Panel prepared an update which was then given by the Strategic Steering Group Reps at the 

meeting. 

Virtual Recruitment Guide (Virtual Session) 

• The Youth Panel read and provided feedback on Ben’s Virtual Recruitment Guide for employers – a 

guide providing tips about online recruitment and ensuring it is inclusive for young people. 

• As part of this, the Youth Panel helped to create a checklist of Dos and Don’ts about video calling 

etiquette and tips for video interviews. This checklist was aimed at young people and was included in 

the guide in the hope that employers would share with potential interviewees before a virtual 

interview. 

 

October 2020 

Autumn Social 

• The Youth Panel met face-to-face and took part in some teambuilding activities and games. 

• Scott led a creative writing activity with the group as part of their Arts Award. 

JCP Youth Hub Consultation 

• The Youth Panel looked at and provided feedback on the new Job Centre Plus Youth Hub website for 

young people in Salford (to be rolled out across other boroughs if successful). 

Programme Evaluation Consultation 

• Liz from GMCVO consulted with the Youth Panel about what the final evaluation could look like.  

• This included the methods for carrying out the evaluation (for example, how the young people would 

like to be questioned, who by etc.), how the peer evaluation reports will be used, and how the final 

report might look. 

• The Youth Panel looked at reports in a range of styles – written, text-heavy, infographics and videos – 

and made recommendations for how the final report should look.  
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November 2020 

Halloween Social 

• The Youth Panel had a Halloween social quiz and games. This included storytelling games. 

Video: Experiences on the Youth Panel 

• The Youth Panel reps – Scott and Khizar – took part in a video interview with Ben about their 

highlights and experiences on the programme. 

• You can view the video here: https://www.youtube.com/watch?v=5MIXZM4w_yc  

 

Peer Evaluations 

• The Youth Panel carried out telephone peer evaluations with young people at Manchester Young 

Lives, The Broughton Trust and Early Break. 

Strategic Steering Group, Talent Coach and Delivery Partner Meetings (Virtual Session) 

• The Youth Panel reps prepared and gave updates at the programme meetings.  

 

https://www.youtube.com/watch?v=5MIXZM4w_yc
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December 2020 

Peer Evaluations 

• The Youth Panel carried out telephone peer evaluations with young people at Stockport Homes and 

Bolton Lads and Girls Club. 

Christmas Social 

• The Youth Panel had a Christmas social – pizza, games and the classic Christmas film Home Alone. 

 

 

 

 

January 2021 
Be Clear, Remove Fear: Home Instead (Part 1 of 2) 

• The Youth Panel looked at a job advertisement for an entry level carer role at Home Instead. 

• The Youth Panel summarised that overall it was a clearly laid out job application but there was some 

terminology and information about working hours that needed clarifying, but overall the group voted 

it around 6 out of 10 for clarity. 

Mental Health Training with 42nd Street 

• James from 42nd Street came and delivered some mental health awareness training at the Youth 

Panel’s request. This was incredibly well received and everyone gave very positive feedback. 
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Youth Panel Feedback about 42nd Street Training 
 

"I thought it was quite engaging. James asked our opinion and didn't just talk at us. 

Considering the huge amount of information he had to get through in a short space of 

time, I thought it was very good. I would like another session." 

 

 

 

"It's a shame the session was short because there was so much information but it was 

really informative and also interactive which made it more enjoyable and easier to 

listen." 

 

 

 

"The whole thing of being able to talk about our own experiences and our own things 

that help us was very helpful." 

 

 

 

"It was great. It was interactive. James shared his own experiences and we were asked 

about our own experiences which I think was the best way to do this sort of training." 
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Be Clear, Remove Fear: Home Instead (Part 2 of 2) 

• The Youth Panel met with Daniella from Home Instead via Zoom and gave their feedback about the 

entry level carer role. 

• The feedback was well received and Daniella said she would try to implement as many of the changes 

as she could. When she could not implement changes, she made sure to explain the reasons for this to 

the Youth Panel. 

Consultation for Transport for Greater Manchester 

• The Youth Panel took part in a consultation about public transport post-Covid and bus franchising for 

Transport for Greater Manchester. 

 

"The TfGM consultation was a good 

experience as this is something that 

impacts us a lot, and poor bus services 

impact us, so it was good to be asked 

about this.” 

 

 

Peer Evaluations Review 

• The Youth Panel reviewed all the peer evaluations that have taken place to date and listed their final 

thoughts, comments and concerns.  

• They met with Helen via Zoom to give their feedback and their responses were used to form part of 

the final report.  

 

 February 2021 
Evaluation Workshops 

• The Youth Panel took part in two out of three evaluation workshops and one-to-one discussions 

where they started to reflect on and evaluate their experiences as part of Hidden Talent. 

Consultation for Wigan Council 

• The Youth Panel looked at the Education and Skills section of Wigan Council’s website and gave 

feedback about what was good and what could be improved. 
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March 2021 
Heaton Park Social 

• The Youth Panel had their second social and picnic at Heaton Park and decided that monthly wellbeing 

walks would be a positive feature of the programme for the final three months.  

 

Planning for the Future 

• The Youth Panel took part in some communication and teambuilding games to help build skills for the 

future, and also shared ideas for the final three months of the programme. 

• Ideas included a social media campaign aimed at employers, encouraging them to recognise and 

speak about mental health of employees. 

• The Youth Panel will also be co-designing some workshops for employers to complement the Be Clear, 

Remove Fear recruitment toolkits, and also working with the DWP to explore the new Job Centre Plus 

Youth Hubs.  


