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Objective

Purpose of the Presentation:

• Outline the role of Housing Providers

• Consider the value of working in partnership (in a place based approach)

• Demonstrate (with examples) some of the diverse work within the sector, including:

• MOTIV8

• Age Friendly Old Moat

Infrastructure Organisations:

• GMHP

• MHPP

• ATHENA



Definition Place Based Approach

A place-based approach targets an entire community and aims to address 
issues that exist at the neighbourhood level, such as poor housing, social 
isolation, poor or fragmented service provision that leads to gaps or duplication 
of effort, and limited economic opportunities.

What does ‘place’ mean?

• Street
• Neighbourhood
• Ward
• Village
• Borough
• District
• Town
• City
• County
• Region



Role of Housing Providers (Associations)

Definition:

not-for-profit organisation which owns, lets and manages rental 
housing. As not-for-profit organisations, revenue acquired 
through rent is ploughed back into the acquisition and 
maintenance of property

But the sector offers a lot more …………..



Role of Housing Providers

Housing Providers have a varied role.  Not just about 

building homes mission includes a commitment to ‘place 

making’:

• Reinvest profits back into the community

• Develop activities that connect communities

• Develop Age Friendly Neighbourhoods

• Develop resources that support most vulnerable e.g. 

• Partner with other organisations to keep local 

communities safe

• Pledge to reduce homelessness

• Provide adaptations to homes to allow people to remain 

in their community

• Support functioning of local economies by ensuring there 

is  social value in local supply chains (procurement)

• Identify isolation - often housing providers are the first 

contact and conduit to other services

• Identify wider unmet needs - often the only person older 

people see e.g. annual gas checks

Housing providers can be an 

untapped resource of 

partnership and support 



Demographics

• Ageing is the most significant issue for social housing providers 

over the coming years

• Nearly one in three social housing resident is over the age of 65
• One on two social housing residents have long-term condition or 

disability compared to one in four in other types of housing
• Housing providers can play an important role in alleviating isolation 

for residents/communities
• 50% of the UK population will be over 50 by 2030

• 33% growth in GM over 50 population by 2030

• Health budgets have not increased in line with need

• Care and support significant issues – 30% of over 65’s in social housing 

report poor/very poor health in GM compared with 15% in the OO 

sector



Place Based/Neighbourhood Working 

Housing associations deal with a broad range 
of issues linked to the social determinants of 
health such as: 

• unemployment, childcare, green space, 
housing

• renewal, community safety and financial 
inclusion

Examples of initiatives are: 

• Motiv8
• Age Friendly Old Moat



Example: Age Friendly Old Moat

Key strategic priority for Southway since 2011

Work focussed in Old Moat Neighbourhood project , where:

• 50% of Southway tenants are already aged over 50

• 65% of tenants over 55 have a long term health condition 

• 65% of over 55’s have a disability

Health inequalities reduces opportunity - employment, social, 
cultural

• 1200 family homes under occupied by older people

• Limited fit for purpose age friendly housing

• Year long research project
• Coproduced with older people
• 115 actions – 10 year action plan
• Includes: Take a Seat, Legibility, Peer Support Network, 

Community Navigator (developed from LINKages)



Example:  Motive8

Motiv8 supports people aged over 25 across Greater Manchester 
who need support to get their lives back on track

• specialises in support for people with issues including health, 
alcohol, drugs, domestic violence, debt, homelessness or other 
challenges.

• Supporting those are under-represented in the labour market, such 
as ex-offenders, lesbian, gay, bisexual and transgender groups, 
ethnic minorities, migrant communities and the over 50s

Motiv8 works with clients to produce a support package 
• improve access to services 
• improve self-confidence
• Improve self-esteem
• Improve health and wellbeing
• Improve skills
• Improve  finances and employability



Benefits of Partnering with Housing Providers

• Unique relationship with communities (not just tenants)
• Relationship of trust – especially as older people become 

housebound
• Every contact counts – RPs work in close partnership with 

other agencies, including Public Health, Commissioners, 
Social care 

• Publicising campaigns e.g. Flu jabs
• Source of Funding and specialist resource – e.g. Beautiful 

South, Jigsaw Foundation
• Employment – programmes e.g. Motiv8
• RP’s use Neighbourhood plans – community intelligence –

information sharing – Community Insight (data tool) –
need partners to deliver

• Footprint across whole areas – access to whole 
communities 

• Organise Residents Association and other grass roots groups, 
so can aid access 



Benefits of Partnership

• Use of sheltered schemes and extra 
care facilities access/use is usually 
free of charge. 

• RP’s have small satellite offices, 
which can provide a base

• Sharing community intelligence
• Sharing best practice
• Avoiding duplication
• Stronger together – more influence
• Cover wider areas 



Developing local partnerships

• Mapping – do local RPs know what you offer 
and where you work?

• Where are the gaps? – Where would a 
partnership approach work?



Thank you

Any questions?


