
Why another look at the hidden group?

GM Talent Match’s delivery model has been purposely 
designed to address the gaps in support for hidden 
young people, taking a ‘bottom-up’ community-
based approach to identification and engagement

Our Hidden report last year profiled hidden young people 
and explored why they do not seek or receive welfare 
support. It recommended additional research take place to 
better understand: hidden young people’s experiences; how 
to best engage with them and what support would appeal 
to, and be effective for them. Still Hidden does this.

Research Aims

Two typologies of hidden young people 
emerged in Hidden. Still Hidden focuses on 
type 1 hidden young people. These are hidden 
young people without a criminal record. Type 2 
young people have criminal records.

Aim 1:  To explore type 1 hidden young people’s 
backgrounds and how these might relate to their 
disengaging from education, employment or 
training.

Aim 2: Find out more about why hidden young 
people do not claim out-of-work benefits with the 
aim of exploring any changes since the rollout of 
Universal Credit.    

Aim 3: How to best reach and support hidden young 
people

Aim 1 findings
Following low performance at school type 1 hidden young people 
do not move into further education, or withdraw prematurely. 
The majority live at home with parents where there may not 
be any initial pressure to find employment. A cycle of social 
isolation forms, whereby a 
lack of exposure to career 
building activities leads to 
loss of confidence. Resultantly, 
these young people can 
develop mental health issues.

Aim 2 findings

It is still too early to tell what 
the implications of Universal 
Credit are for young people. 
Of those hidden young people 
who had now been encouraged 
to claim benefits, some said the transition to Universal Credit 
had not always been well communicated to young people.

As was the case in Hidden, young people’s negative 
experiences and perceptions of Jobcentre Plus was a 
recurring theme. Whilst acknowledging Jobcentre services 
are stretched, hidden young people found  welfare application 
processes difficult and Jobcentre careers advice to be not 
specific enough. Some hidden young people we spoke  to 
perceived there to be a stigma attached to claiming benefits. 

   Aim 3 findings

Hidden young people told us they 
have benefited hugely from the holistic 
approach adopted by Talent Coaches 
on the GM Talent Match Programme.

Talent Coaches took young people to 
open days; introduced them to employers; 

helped with benefit claims; shopped for 
interview outfits; conducted mock interviews and 

organised counselling sessions. Access to 
job-related training through Talent Coaches 
was often praised by young people. 

Earlier access to high quality careers education, 
information, advice and guidance (CEIAG) and 

mental health support would undoubtedly have 
improved outcomes for hidden young people.

Hidden young 
people:

Young people (16-24) who 
are not in employment, 

education or training and 
not engaged with welfare 

services such as Jobseeker's 
Allowance or Universal 

Credit.

25% of young 
people on GM Talent 
Match beneficiaries 
were hidden when 

they joined the 
programme

An estimated 
21,890 hidden 

young people across 
Greater Manchester

• 60% of survey 
respondents said 
they suffer from 
mental health issues

• 50% of survey 
respondents reported 
that mental health 
issues were a barrier 
to employment
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Recommendations

Prevention

• Careers advice 

We recommend that young people who are identified as 
being at risk of becoming NEET/hidden should be targeted to 
receive intensive careers education, information, advice and 
guidance (CEIAG) before leaving education.

• Increased employer awareness 
around ill health and disability

We recommend that employers should be 
offered information, training and support 
so they do not overlook talent due to poor 
policy and practice around the recruitment 
and support of young people who have 
disabilities and/or ill health.  Employers 
should be supported to improve recruitment 
and retention procedures and remined of 
their legal obligations regarding Disability 
Discrimination and Health and Safety at 
Work. 

• Mental health support 

We recommend that young people should 
be able to access appropriately targeted 
mental health support from an earlier age.  
Early intervention could help young people 
deal with mental health more effectively, 
before reaching crisis point.

• Tracking

We recommend that Local Authorities should track young 
people past the mandatory age of 18 and where possible 
should share the activity and destination of young people 
with partners including Jobcentre Plus and further education 
institutions.

• Jobcentre Plus 

We recommend that Jobcentres work with young people to 
make their services more accessible and supportive, creating 
a package that works better for young people.

Support

• Holistic style of 
work 

We recommend that 
support for hidden young 
people should be holistic, 
addressing all areas of a 
young person’s life.

• Informal Carers 

We recommend that all employment support programmes be 
aware of and take into account the needs of young people 
who are informal carers.

• Mental health support 

We recommend that all employment support 
programmes targeting hidden young people 
include mental health support and access to 
services.

• Community organisations

We recommend that organisations 
with close community links should be 
commissioned  to identify and support 
hidden young people.

• Early intervention

We recommend that support is given to 
young people at an early stage and that 
future employment programmes should 
enable access as soon as difficulties are 
identified.

Scan this QR code to go to a full version 
of our Still Hidden report:

The report also 
highlights the 
important role our 
front-line community 
organisations have 
to play. I agree that 
they are often best 
placed to reach 
out to and support 
hidden young people 
- Andy Burnham, 
Mayor of Greater 
Manchester
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