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Part 1: 

Care Home Challenge 2 

& recommendations about 

activities provision in care homes



Comic Relief’s Care Home Challenge 2

- CHC2 was designed to:

• support cultural change in the care home 

sector, and 

• improve the quality of life and wellbeing 

of people living and working in care 

homes through meaningful activities.



THE ACTIVITIES WHO DELIVERED THE ACTIVITY

- 63% by an external activity 

provider

- 27% by an external personnel 

hired to deliver the activities. 

- Mainly established 

organisations

Activities provision

46%

36%

9%

9%

Physical activity

Music activity

Creativity activity

Reminiscing activity



Methodology and data



6 tips for successful activities 

delivery in care homes



1: Gain management buy-in

- Support from the manager of each care home is essential

- Gate keepers to resources and influence staff attitudes. 

“Communication breakdowns affected what we could do. This 

included organising training sessions with staff members and 

on occasions their communication was not efficient - we 

turned up on days and they had no idea it was taking place.” 

(activity provider)



2: Involve staff to increase positive wellbeing 

outcomes

- Having staff present makes residents more relaxed and confident to participate

- Can improve staff confidence

- Helps staff to get to know residents better

“If the staff display a lack of interest this can be 

transmitted to the clients. This was not the case. The staff 

had never experienced this type of arts training so were 

hungry to learn.” (activity provider)



3: Involve residents in planning of the activities

- Involving residents in the planning of activities increases 

positive outcomes by giving them a choice and ownership

- Successful activities are: 

- personalised;

- flexible to residents’ needs ,  

- resident-led and 

- available for all abilities .  



4: Establish strong collaborative working 

relationship with care home

- Activity providers often the driving force behind an 

activity. 

- Partnership working can be a real asset for both parties. 

“We feel our partnership was very strong and we will 

continue to work with the organisation to. With us being 

two local organisations, this was a key component on the 

partnership and we hope to see this continue.” (activity 

provider)



5: Create connections with the community 

- Activities have the potential to increase community 

links and family members’ participation . 

- Developing links takes time and effort; 

- particularly family members can have limited time 

and ability to participate. 



6: Monitor the impact of activities to improve 

performance and assist with future fundraising

- Care homes and activity providers that capture 

the impact of the activities through regular 

data collection are in a better position to make 

an informed decisions about the future of 

resident care

- Evidencing impact also helps when applying for 

funding to deliver future activities



Activities in care homes during a global pandemic

Rapid review and interviews with activity 

providers:

The new normal: Delivering your services to 

older people in 2021 – Social Research Partners

https://www.socialresearchpartners.co.uk/older-people-services-2021/


Q&A



Part 2: 

Evaluation to support 

organisational learning and change



CHALLENGES WITH THE 

SECTOR

- Local council funding for a

resident does not cover the

expenses.

- Education, skills and staff training

CHALLENGES LINKED TO THE 
WORKFORCE

- Low pay

- Reliance on overseas staff, 

- Absence of a national career 

pathway for care home staff, 

- High workload and attitude

- Staff turnover

Key challenges in care home sector



Key factors to changing care home culture 

- Good leadership and effective management;

- Transformation of the workforce to be more valued, better educated, 

motivated - and better paid 



Case study (1)

- Physical activity project with external activity 

provider

- Training element for staff 

- In four of care homes. 

- This grantee is an example of 

- How activit ies can be a part of positive change, and 

- Using evaluation for learning and change 



Case study (2): Activity project and evaluation as 

a part of wider change

1. Impact on residents and staff

2. Ongoing relationship with activity provider

3. Using evaluation as part of change



Case study (3): Key factors to success



Planning evaluation to support organisational learning 

& change

Include organisational learning & change in every aspect of evaluation:

1. Developing evaluation plan

2. Choosing your data collection approach

3. Analysing findings and reporting 

4. Sharing and utilising findings 



EVALUATION OF ACTIVITIES:

- Encourage grantees to improve 

their evaluation practice 

- Support grantees to develop 

realistic & not too ambitious 

evaluation plans

MONITORING OF GRANTS:

- Monitoring forms should be 

- proportionate to the size of the 

project/ grant and the needs & capacity 

of the applicants

- Systematic but non repetitive

- Consider also other forms of data 

collection

Call for grant funders to rethink their 

evaluation and monitoring



Q&A



Discussion in breakout rooms

1. Care homes and change
How can care homes use evaluation to 
support changes?
Can you think of other key factors for 
success? (Reflective practice; Supportive 
manager; Passionate leader; Data collection; 
Ongoing support; Communication & 
meetings)

Discuss your thoughts about the issues presented or share your experiences 

2. Planning evaluation to support change
How can organisations use evaluation to 
support changes?
Are the other key issues you would include?

3. How should grant funders improve their 
approach to monitoring and evaluation?
Are the other key issues they could 
improve?
Have you had experiences of great or not so 
great grant funder monitoring & evaluation 
approaches?

4. Reflections for your work
Has there been any learning from today that 
you can use to support your work?



Feedback from 

breakout rooms



Thank you!

Report, executive summary & infographics: 

https://www.socialresearchpartners.co.uk/c

are-home-challenge-2/

Interviews about activities provision during 

lockdown: 

https://www.socialresearchpartners.co.uk/o

lder-people-services-2021/

Email:

emma@socialresearchpartners.co.uk

Website:

www.socialresearchpartners.co.uk

Twitter

@SRP_SocResearch

@emmantro

https://www.socialresearchpartners.co.uk/care-home-challenge-2/
https://www.socialresearchpartners.co.uk/older-people-services-2021/
mailto:emma@socialresearchpartners.co.uk
http://www.socialresearchpartners.co.uk/

