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Partnership working – across sectors



Partnership working – VCSE sector

At the heart of creating a 

better and fairer Salford

A strategy for the voluntary, 

community and social enterprise 

sector in Salford



“Through devolution, Greater Manchester public sector bodies now have the opportunity to 
incentivise and support the increased social contribution and connectivity of communities, 
contributing to the capacity to change the demand profile for services. 

In order to do help achieve this effectively, the voluntary, community and social enterprise 
sector seek the following from the public sector system in Salford:

• A commitment to the VCSE sector as a key strategic partner in the transformation of 
Salford

• A commitment to the VCSE sector as a key delivery partner of services and 
interventions to the people of Salford

• A recognition that the public sector is seeking to shift significant demand for health 
and care services from the health sector to local communities, with the support of the 
voluntary and community sector

• Agreement to the proposition that this shift in demand requires a shift in resources, 
and a commitment to accelerating such a shift

Aspirations for change - 2015



Aspirations for change - 2015
• Adoption of the principle of ‘invest to save’ – in order to shift demand to less costly 

interventions their needs to be an element of short-term ‘double’ funding –
transformation costs some money in order to save lots more money in the future

• Creation of an ‘Invest to Save’ fund, aimed at (i) improving the capacity and 
sustainability of key anchor community organisations with a health and well-being 
focus and supporting their delivery of social prescribing and other community centred 
activities; and (ii) supporting volunteer-led, small groups to take on more volunteers 
and increase local participation and engagement

• The adoption of an asset-based approach to health and social care, recognising that an 
early help model, based on ‘prevention is better than cure’, needs to fully engage with the 
full range of VCSE organisations working to improve Salford resident’s health, care, 
and wider wellbeing 

• Recognition of the value of the VCSE sector - the sector’s strength lies in its holistic, 
community-embedded and personalised approaches. Its diversity, flexibility and level of 
innovation helps it to meet the needs of people that the statutory sector may find more 
difficult to support



Aspirations for change - 2015
• An approach that genuinely unsticks the emphasis of service provisions and resource 

from the crisis end and invests intelligently in early intervention and prevention at all 
ages – particularly at points of transition

• A recognition that volunteering costs money – in terms of the cost to volunteer-
involving organisations in terms of recruiting, training, supporting and supervising 
individual volunteers; and in terms of the investment required in volunteering 
infrastructure in order to develop and support volunteering across the city

• An approach that ensures data and intelligence is used from across the public, private 
and voluntary sector to design and target the available collective resources at those that 
need them the most

• A recognition that services work best when all aspects of people's needs including 
psychological, physical and social factors and these are taken into account and seen as 
a whole



Aspirations for change - 2015
• A commitment to more integrative commissioning that reflects the preventative and 

holistic aspects of care in more equal balance than has been common place in the past 

• A commitment to reviewing commissioning processes to ensure that contracts not only 
procure with social value at the heart of all activities but in such a way to celebrate and 
resources diversity, adopting the principles ‘one size doesn’t fit all’ and ‘small is 
(sometimes) beautiful’. Commissioning for outcomes, not just services

• A commitment to building in social value beyond procurement to co-design and co-
production – particularly valuing what is inherent in models of delivery and what is 
an ‘add on’ – and to working together with the VCSE sector on a co-production basis to 
develop future local plans

• Community engagement should fit for purpose, using appropriate methods for 
different objectives and stages, different audiences and different issues. Effective 
engagement requires a commitment to better communication between all strategic 
partners



1,513
VCSE organisations 
making a difference 

in Salford

50% specifically 

support health and 
wellbeing outcomes

46,800 volunteers

• Giving 115,400 hours each week

• Valued at £104.4 million p.a.

5,300 total employees (3,500 FTE) 

• Valued at £111.2 million p.a.

Enabling 2.4 million interventions 

with beneficiaries in the past year

Salford State of the VCSE Sector 2017
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• 1,513 separately governed community, voluntary and social 

enterprise organisations

• VOCAL Wellbeing, Health and Social Care Forum brings Salford 

VCSEs together in order to develop strategic priorities and 

collaborative working

• Elected Representatives work to an agreed Reps Protocol which 

ensures they have a mandate to speak on behalf of VCSEs in 

the health, wellbeing and social care sector and are accountable

back to the VOCAL Wellbeing Forum  

How to engage…



How to engage… reach



• To act as a point of contact with VCSE organisations for 
partners working in Health and Wellbeing in Salford

• To champion VCSE engagement in Salford, providing elected 
representatives to key city partnerships

• To influence and deliver Salford’s Locality Plan

• To share information and opportunities, operate transparently
and think beyond individual organisations

• To promote positive change within the VCSE sector 

• To engage with Salford citizens for improved health and 
wellbeing that empowers the communities of Salford

VOCAL Wellbeing Forum objectives



• We are many with diverse staff, volunteers and supporters who are a 
catalyst for change and connectors of people across the life course

• Our role is critical for the success of Salford in meeting its health and 
wellbeing priorities

• We devise, develop and deliver solutions to some of the most challenging 
health and wellbeing problems faced by Salford

• We play a core role in preventing people from becoming ill and supporting 
them to maintain their health and wellbeing 

• We understand and have the confidence of Salford’s diverse 
communities including the seldom heard

• We value people’s strengths and social connections putting people at 
the centre of people-powered change

• We bridge the gap between public services and the communities they 
serve by harnessing social action

Key Messages 2017



Salford Together – our journey

• Sluggish relationship to start with…

• Focus on creating the legal structure, staffing 

arrangements, etc.

• Engagement with the VCSE sector and the wider public 

down the list of priorities

• Spiky profile in terms of working with VCSE organisations

• Prior to the creation of Salford Together we had pooled 

budgets for older people

• Creation of a community asset work strand – VCSE led

• Investment of £500k



Salford Together – our journey
• Healthwatch Engagement Worker

• Big Health and Social Care Conversation – three-month engagement 

programme, Q3 2017/18. Local citizens, employers, partners

• Surveys – paper & online, 1-2-1 convos, Key 103 promo

• Big H&SC Conversation VCSE sector event – Sept 2017

• Purpose of the event was to discuss health and social care integration and 

gather VCSE perspectives

• 54 VCSE organisations attended and took part in table-top discussions 

covering a number of key aspects, including: “Neighbourhood enhanced 

care teams; Improving access to GP & community services; Improving care 

pathways for Long-Term Conditions; Services that can help at home or in 

the community – Crisis Team; Self-care”

• Lots of unimpressed VCSE Chief Executives…



Salford Together – our journey
• 2 seats on the fortnightly Integrated Care Advisory Board -

Salford CVS and an additional VCSE sector rep

• Offer of seats on the weekly Provider Board

• Offer of seats on the Neighbourhood Boards

• Resourcing of a one-year post plus reps backfill payments

• Big conversation report and celebration event

• Memorandum of Understanding developed

• Person and Community-Centred Approaches programme of 

work



It’s a journey…


