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Welcome, Introductions and Notices

• Welcome and thanks to GMVCO for convening and hosting the event

• Introductions

• Housekeeping Notice



Agenda

13:15 Registration and Networking Lunch 

13:40 Welcome and Introduction by Chair: Jennet Peters, Criminal 

Justice and Partnerships, GMCA

13:50 Drug and Alcohol Approach and Developments in Greater 

Manchester Presentation by David Gray, Business Manager -

Drugs, Alcohol and Reducing Reoffending Wigan Council
14:10 Introduction to strategies and purpose of breakout session by 

David Gray
14.15 Breakout Session I

15:25 Comfort Break

15:30 Breakout Session II

16:00 Group Discussion and Close



Background (Autumn 2015)

AGMA Wider Leadership Team request engagement with GM substance 

misuse commissioning leads 

‘The Case for Change – Substance Misuse in GM’ (New Economy,

PSR, GM Commissioners):

• Substance Misuse trends and service offers

• Evidences interconnections with range of complex issues
(e.g. mental health, offending, domestic abuse, safeguarding, worklessness)

• Ambition for future collaboration, common standards, coordination of 

delivery to improve GM wide outcomes

• Integration with public service reform, including PSR Hubs and Place Based 

working. 



GM Vision Statement (December 2015) 

GMDsPH endorse GM Substance Misuse Commissioners 

Vision Statement:
• Collaboration to ensure that local delivery accords with common principles 

and standards

• Collectively responding to changing patterns of substance use and behaviour 

• An approach rooted in prevention and early intervention - ensuring responses 

are appropriate to levels of need and health risk

• An evidence based approach to treatment and harm reduction - sharing 

learning, expertise and resources

• Asset-based approaches to enable long-term and sustained recovery from all 

types of substance misuse

• A whole-person approach to working with complex families and individuals, 

and integrating provision with wider delivery models tackling Complex 

Dependency



GM Workshops (Oct 2015-May 2016)

• Mapped and categorised current GM treatment offers against 
themes of

– Early Help

– Targeted Intervention

– Treatment

– Recovery and Community development (pending)

– Place Based Working (pending)

• Developed ‘common standards’ and future ambition for treatment 
offers and PSR themes

• Considered spatial levels for commissioning and delivery

• Identified GM opportunities



GM Alcohol Strategy  

Three Key Outcomes

1. Reducing alcohol related crime, antisocial behaviour and domestic 

abuse

2. Reducing alcohol related health harms

3. Establishing diverse, vibrant & safe night-time economies 



GM Alcohol Strategy - Achievements

• Development of best practice guidance /toolkit for licensing 
regulation and enforcement practice.

• GMCA submission in respect of the House of Lords Select 
Committee post legislative-scrutiny on the Licensing Act 2003.

• Developed ‘common standards’ and future ambition for treatment 
offers and PSR themes.

• GM participation in PHE-led national pilot exploring the use of public 
health data in local licensing decision-making.

• Public-facing awareness raising campaign on alcohol advertising 
and harm to children.

• “Communities in Charge of Alcohol” (CICA) programme to develop a 
network of community alcohol champions across GM.

• University of Manchester and the University of Salford involved in 
the national, NUS-led Alcohol Impact Programme (AIP).



Wider GM Strategies and Plans 

The cross cutting nature of substance misuse means that it 

is relevant to:

• The Greater Manchester Strategy (GMS)

• Taking Charge of our Health and Social Care in Greater Manchester’ 

– Five Year Plan

• The Greater Manchester Population Health Plan, 2017 – 2021

• Greater Manchester Police and Crime Plan (PCP) – refresh 

underway

• GM Justice Devolution Roadmap 2017-2020

• Current GMCA Alcohol Strategy, 2014-2017



National Drug Strategy (July 2017)

Four Key Themes

• Reducing Demand

• Restricting Supply

• Building Recovery

• Global Action



Greater Manchester Strategy Scope

• Illegal Drugs

• Alcohol

• All Drugs – including New Psychoactive Substances



Strategy Approach-Creating a Culture of 

Health: Shift  to an Asset Based Approach

2

1

• Problem orientated

• How to fix the problem

• Problems are embedded

2
• Us vs Them

• Do things to people

3

• People are a problem

• People can’t be trusted to be 
in control / make decisions

1

• Strengths based

• What can I do, what can you 
do?

2

• We’re all in this together

• How can we co-create 
community spirit?

3

• People have the answers

• People can control their lives 
and make decisions

Past: Deficit Based Thinking Future: Asset Based Thinking 



Strategy Approach-Making Health 

Everyone’s Business

Asset-Based 

Community

Development

For Health

Developing 

Leadership/ 

Culture

change

Commissioning

levers

Investment

in health &

wellbeing 

services 

Developing 

staff skills

& confidence

Staff Health & 

Wellbeing

Maximising

Health Gain



Strategy Approach-Early Intervention & 

Prevention

Drug & Alcohol Service

contributes to wider Borough

work on improving health and

well being – Health Trainers.

Healthy Living Pharmacists,

Healthy Living Dentists.

Supporting GPs, Practice Nurses

and HCAs with alcohol & drug

issues and encouraging service

take up.



Strategy Approach-Recovery
• Assessment

• Health Check & Vaccinations

• Prescribing

• Access to Detoxification –
Community & Inpatient

• Residential Rehabilitation

• Needle Exchanges – Centre & 
Pharmacies

• Brief Interventions

• Case Coordination 1:1 Support
Standard, Enhanced & 
Intensive

• Psychosocial Interventions

• Complimentary Therapies

• Greenslate Community Farm

• Dual Diagnosis

• Mutual Aid & Recovery 
Champions inc Family Support 
and Recovery Hubs

• Employment, Training & 
Education – The Social 
Partnership

• Offender Based Interventions –
GM & Cheshire 

Rehabilitation Company

• Mentoring & Volunteering



Developing An Integrated Substance 

Misuse Strategy 

The development of an Integrated Substance Misuse 

Strategy is in its formative stages

The following priority / programme areas, are emerging:

• Promoting prevention and reducing demand for substances 

• Reducing Accessibility and Availability

• Reducing alcohol and drug related crime and disorder

• Reducing drug and alcohol related harm

• Building recovery in communities

• Establishing diverse, vibrant and safe night-time economies



GM Opportunities
• An Integrated GM Substance Misuse Strategy

• Common training programme – esp. screening, brief interventions and 

onward referral for young people, safeguarding

• Common asset based assessment

• Common offer for offenders – custody suite – prison release – community 

rehabilitation

• Recovery housing to build local recovery communities

• GM standard for Integration of hospital and community based substance 

misuse services 

• Joint Commissioning of Treatment Systems across LA boundaries e.g. 

planned Bolton, Salford & Trafford Cluster

• Framework for Tier 4 Services (detoxification and residential rehab)

• Drugs Early Warning System linked to a GM Intelligence Function and;

• Digital services (online harm reduction, triage, referral and recovery 

support)



The Strategy Indicative Timeline

• June – September: Partner consultation (engagement with 

commissioners is complete; VCSE event August; key stakeholders 

and forums throughout September)

• September / October: Draft strategy

• October / November: Review, finalisation and sign off.

• November / December: Publication



Workshop Guidance

• Now we want to hear from you and give you an opportunity to share 

your views and experiences

• We want to start a conversation around each table (1-5) so there is 

no need to move but grab a cuppa if you would like to

• Each table has been assigned a subject expert and a facilitator to 

open the conversation and take notes 

• We want to focus on the draft strategy and use the 6 emerging 

priority areas to frame our discussion



Workshop Guidance: Emerging 

Strategy Priorities
Promoting prevention 

and reducing demand for 

substances

Building recovery in 

communities

Reducing drug and 

alcohol health related 

harm

Reducing Accessibility 

and Availability

Reducing alcohol and 

drug related crime and 

disorder

Establishing diverse, 

vibrant and safe night-

time economies


