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EDITORIAL

NOTICEBOARD

Carol Mack welcomes you to this edition of Trust & Foundation News.
A year on from the start of the Covid-19
pandemic, the social and economic damage it
has caused are clear to see. One in 150 people
in the UK have been hospitalised and one in
550 have died. Globally, more than 100 million
people have had the virus and around 2.5 million
have died from it. The UK economy shrank by
10% in 2020 with the closure of entire sectors,
leading to many – particularly younger people
– losing their jobs. And we know that Covid-19
has exacerbated existing inequalities around
ethnicity, disability and gender.
The immensity of the challenge can appear
overwhelming, leaving us paralysed at the
very scale of it. But by working together as
funders, we can start to repair at least some
of the damage the pandemic has wrought.
So in this issue, we wanted to shine a light on
some of the ways that trusts and foundations
are working together, both in the response to
Covid-19 but also into the future.
There is no one model of collaboration and
there is strength in our sector’s diversity but I’m
sure I’m not alone in wondering whether there
is more we could achieve by working together
more often and more effectively when we do.
As Jerwood Arts director Lilli Geissendorfer
says in this edition: “There’s huge value in
having a diversity of funders with different
aims and ways of doing things. But there's

also something really valuable about funders
recognising where we do align and have a
shared interest or ambition.”
I also hope that we do not lose the
innovation that marked the response from
foundations to the crisis. Better collaboration is
one element of this but we’ve also seen ACF
members looking to fund in new ways and
thinking about how they can reduce their own
burdens on grantees. There is much practice
we can draw on as Covid-19 hopefully recedes.
When Covid-19 first hit, the talk was about
building back better. While the pandemic has
dragged on, many of us have had to focus on
just getting by and achieving what we could on
a day-to-day basis, losing sight of the longerterm. But now we can hopefully start to lift our
heads up and think about the future. There is
much to do to make sure we turn that phrase
from an easy soundbite into something that
informs all of our work, whatever the issues we
work on.
.

Carol Mack,
ACF chief executive

CHANGE OF ADDRESS
Thirty Percy has a new
address: 30 Percy Street,
London, W1T 2DB
Wade’s Charity has moved
to Mount Villa, 306 Tadcaster
Road, York, YO24 1H
Sylvia Adams Charitable
Trust has this new postal
address: PO Box 599,
Welwyn, AL7 9QB

UDPATES
St Giles & St George is the
new name for St Giles-in-theFields and William Shelton
Educational Charity
The Currey Foundation is
now the Dormywood Trust
Guy's and St Thomas' Charity
is now known as Guy's & St
Thomas' Foundation
Sir John Cass's Foundation
officially became The Portal
Trust on 27 January 2021
and has now relaunched.
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COLLABORATING IN THE
PANDEMIC
Effective collaboration has always been a key component of successful grant-making.
But has the pandemic made it more important than ever? Sarah Myers and Trina Wallace
talked to funders about how collaborating with others over the past year has helped them
reach more people.

LILLI GEISSENDORFER,
DIRECTOR, JERWOOD ARTS
GRANT-MAKING IN 2020: £2.3M
LIVE WORK FUND: £660,000
When the pandemic hit, we revisited our
values. We wanted to come up with a
response that was reactive to the context
but still absolutely aligned with our core
mission.
We faced an unprecedented sense of
urgency, particularly because many of our
beneficiaries are freelance theatre makers,
music creators, choreographers and artists
who perform live. Every bit of their work
stopped dead in March last year.
Most emergency arts funding out there
was micro-grants of between £500 and
£1,000, which is fine to tide someone
over for a month or two. But it became
clear that the restrictions around gathering
and social distancing were going to create
a long-term problem for those who rely on
live performance. We decided we wanted
to do something that was at the other
end of the scale. As a small independent
foundation, with a spend of around £1m
of our own funds each year, we realised
we couldn't put a meaningful enough sum
into a fund on our own. Our size, however,
does mean we can be nimble and flexible.
During a Zoom call with a network of
arts funders – something that became a
lifeline during Covid-19 – I proposed some
of us work together on a major funding
initiative for individuals whose work
relies on live performance. The Wolfson
Foundation were first to respond. Esmée
Fairbairn Foundation and The Linbury Trust
soon joined us.
It wasn’t an obvious match. At
Jerwood Arts, we fund individuals as

part of our mission, whereas Wolfson
is largely a capital funder, and Esmée
and Linbury primarily fund organisations.
However, our differences were our
strengths: while we have the structures in
place to manage and deliver a programme
targeted at freelancers, the others had
the funding. Their trustees absolutely
recognised the need and wanted to do
something about it, which created a
powerful shared mission.

ALIGNING AIMS
As it became clear just how long the
pandemic might go on, we knew the fund
would need to provide some financial
security for artists. Firstly, so they could
just breathe and take stock. But also,
so they could be at the forefront when
society reopened, coming back with fresh
approaches and new creative energy.
The resulting Live Work Fund was
designed to help prevent exceptional
talent of all backgrounds abandoning
the development of their practice due to
the pandemic and create the space for

reflection and experimentation. The Live
Work Fund is a deliberate play on words
– ‘live’ as in live performance, but also
‘live’ as in the funds people need to live
on. Essentially, it’s core funding but for
individuals, rather than organisations.
The other funders had told us from the
start that they were keen to be hands off,
but would be there whenever they were
needed. This strong sense of trust allowed
us to move things along very quickly. We
had the fund set up and distributed in less
than six months.
We’re now supporting 33 exceptional
individuals over 12 months with awards
of £20,000 to adapt their approach to
making and sharing live work. They
include performers, makers, producers,
composers, poets, sound artists and
musicians of all kinds, from a string quartet
to a grime artist.
I’d love to work in collaboration like this
again, bringing together funders to act
quickly and decisively on a shared mission.
We spend a lot of time trying to stand out
and differentiate ourselves. Yes, there’s
huge value in having a diversity of funders
with different aims and ways of doing
things. But there's also something really
valuable about funders recognising where
we do align and have a shared interest or
ambition. That might be around a specific
art form or a specific way of funding
organisations or individuals.
The Live Work Fund has shown me that
there’s a lot to be achieved by collaborating
flexibly with organisations that, on paper,
may not look like an obvious fit.
jerwoodarts.org

Lilli Geissendorfer,
Director, Jerwood Arts
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THEA MONK, CHAIR, GREATER
MANCHESTER FUNDERS FORUM
AND PROJECT MANAGER AT
GREATER MANCHESTER CENTRE
FOR VOLUNTARY ORGANISATION
GMCVO GRANT-MAKING
PROCESSING ON BEHALF OF
FUNDERS IN APRIL 2020 TO
MARCH 2021: £1.5 MILLION
“What do you know about X?” If
members of the Greater Manchester
Funders Forum pick up the phone and
ask this kind of question to each other,
that will be a real win for the group.
Ultimately, it’s about building relationships
and understanding each other’s trusts
and foundations.
The group is made up of over 30
members and has met online since its
launch in May 2020. Funders were facing
large amounts of stress in an unknown
period and knew they had to work
together. We meet to listen to speakers
and members have the opportunity to
share their experiences. The idea is to
make connections, build a picture of the
funding landscape and share information
and intelligence.
Representatives of grant makers,
social investors and local authorities are
in the group. This includes national ones,
like BBC Children in Need and Lloyds
Bank Foundation and local organisations,
like Young Manchester. The main group
decided to form two smaller ones. One
subgroup aims to create shared resources
for members and another to get more
funding to Black, Asian and Minority Ethnic
(BAME) communities.
I facilitate the BAME Communities
Collaboration Group which meets online
bi-monthly and usually has around 10
members. This allows it to be small and
personal. Our purpose is to understand
how to get funding to BAME communities
in a better way.

TAKING ACTION
Members first wanted to write a guide
to minimum standards of good practice
for making funding processes suitable
for BAME organisations across Greater
Manchester. They also wanted to design a
charter for funders to sign up to. However,
we found that good practice guides
written by expert organisations already

Henry
Ngawoofah
Grants
officer, Young
Manchester

Thea Monk
Chair, Greater Manchester
Funders Forum

exist. It would also have been harder
for some of the national funders to sign
up to something specifically designed
for Greater Manchester as they have a
different geographical footprint.
So, after some exploration with the
group, we now welcome a guest speaker
who talks about what changes they have
made to get more funding to BAME
groups and then answers our questions.
For example, we had someone from the
Greater Manchester BAME Network
talking about how they distributed funding
from Comic Relief and the National
Emergencies Trust to grassroots BAME
organisations across Greater Manchester.
Another talk was led by someone from
Comic Relief who talked about how they
developed their application processes
to be more inclusive and accessible to
BAME-led organisations.
Each group member shares what they
are going to take away to action in their
organisation. For me, this has been about
making sure our application processes
for funding are as simple as possible so
they are more accessible to more informal
organisations. I’ve also been thinking
about the due diligence we ask of smaller
organisations and making sure we aren’t
requesting unnecessary documents.
For other members, it’s been about the
logistics of recruiting more diverse panel
members, like where to advertise and
what training might be needed.
Collaboration is quite a sensitive job.
For example, if someone has a real
passion for an idea and you can’t take it
forward, it can be difficult. But you can
agree what you can do that is similar
and still have an impact. We have found
that everyone has the same core beliefs
and values and a willingness to change.
But there has to be a constant co-design
element and a checking in of what we are
trying to achieve.
gmcvo.org.uk

MICHAEL CLARKE, HEAD OF
INFORMATION AND HELPLINE,
TURN2US
HENRY NGAWOOFAH,
GRANTS OFFICER, YOUNG
MANCHESTER
GRANT-MAKING 2020: £3M
I’m part of the BAME Communities
Collaboration Group. Being a member
has helped me to create change in my
organisation.
I’ve learned about the challenges
funders face engaging more effectively
with smaller grassroots organisations
so they can successfully apply for their
funds. These organisations often don’t
apply because of a lack of capacity,
time and expertise to develop strong
funding bids. They often have a very
limited reach and cover a wide crosssection of causes that don’t quite fit
specific funding criteria. The lack of
representation from BAME communities
in decision making is also a challenge.
I’ve taken this knowledge to my
organisation to influence our equality,
diversity and inclusion strategy. I helped
develop a small funding stream for
tackling racial injustice in the youth and
play sector.
We set up a focus group with leaders
of small black-led organisations to
shape the funding stream and develop
a collaborative approach to delivering
the work. The focus group helped us to
map initiatives tackling racial injustice
and workforce inequalities across
Manchester. The group has been an
open space that offers capacity building
and guidance.
Funders need to work together
to share challenges and the best
approaches to overcome them. By
pooling resources, they can identify
specialist-led organisations and those
with lived experience. Then funders can
shape policy and shift some power and
influence to communities.
youngmanchester.org

GRANT-MAKING IN 2020:
£4,181,898
I’ve found that we’re working more
collaboratively as an organisation than we
did before the pandemic. We were never
particularly fractious or siloed at Turn2us,
but people could get stuck in their little
grooves. With the impact of the pandemic,
and everyone working from home, those
grooves have been comprehensively
upset. It's also opened up our recruitment
pool. with more people from outside of
London wanting to work with us.
At Turn2Us, one half of our work is
giving grants to support people who are in
financial hardship or who have undergone
a financial shock. We’ve been doing that
in some form since our origins as the
Distressed Gentlefolk's Aid Association
back in Victorian times.
We’re used to responding to a crisis.
When the Grenfell Tower fire happened,
we gave immediate support from our
reserves and set up an emergency appeal.
Last summer, we also pulled money
from our reserves and formed a Covid-19
emergency response fund.
The other half of our work is providing
information and support through our
helpline and benefits calculator, which
is used to make around 3m calculations
a year. We’re getting two to four times
more calls to our helpline than we did
18 months ago. Many are from people
who never expected to have to deal with
benefits and are completely unfamiliar
with the system.
Understanding what other
organisations are doing is key when it
comes to deciding on partnerships. We
need to avoid duplication and make sure
everyone is playing to their strengths
and areas of expertise. My working
assumption is that if you’re a small local
charity, you will understand the best
way to give grants, welfare benefits
information, and support to people in your
community far better than we could. We
want to work with you to do that.

Michael Clarke
Head of information
and helpline,
Turn2Us

EXPLORING CO-PRODUCTION
We’re currently exploring very localised
giving, and collaborating on grants that
are delivered by local organisations. The
grants are co-produced with people who
have lived experience and are likely to be
recipients. This is quite new. There hasn’t
been a lot of grant giving that’s delivered
hand in hand with the communities it’s
tried to support before. We’re trying to
get away from that paternalistic Victorian
top-down model of giving. We’re moving
towards one of our core principles – that
people have a right to have enough
money to live on and not to live in dire
circumstances.
We’re on a journey with the coproduction, trying to embed it in a
strategic way. We make sure we find
meaningful ways for people to be
involved, so they can co-lead on the
design as well as the delivery of our
services. For example, we have coproducers with lived experience on our
helpline steering group. They’re currently
involved in a quality assurance project
helping assess our new call centre.
You can’t give one co-producer’s
opinion an exaggerated level of
importance. Just as you would if a
member of staff had an idea, you need
to balance it with evidence and empirical
data. Co-producers will root your work in
meaningful lived experience, but data tells
you if there’s really a need and whether
something is working or not.
I’d say to people thinking of working
in this way, don’t underestimate the
return you can get from co-production,
but also be aware of the time it takes.
You're essentially taking on another
management function with large numbers
of part-time staff.
We’re also collaborating with a small,
socially-focused fintech startup to find
new ways to get grants from our accounts

into people's pockets. Data shows that a
significant number of people don’t have
bank accounts or the access to banking
they need to get hold of grants. We’re
working with this start up to develop a
solution. They’re doing the tech and we’re
working collaboratively to get funding
for it. Will it fly? We don’t know. But
we believe there’s a good chance it will
provide a really important benefit, so we
want to try.
turn2us.org.uk

"YOU CAN’T GIVE ONE
CO-PRODUCER’S
OPINION AN
EXAGGERATED LEVEL
OF IMPORTANCE.
JUST AS YOU WOULD
IF A MEMBER OF
STAFF HAD AN IDEA,
YOU NEED TO
BALANCE IT WITH
EVIDENCE AND
EMPIRICAL DATA."
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JENNY OPPENHEIMER, STEERING
GROUP MEMBER, BAOBAB
FOUNDATION

We believe investment
markets are only as healthy
as the people, communities
and environments that
support them.

GRANT-MAKING POTENTIAL
BEING EXPLORED

‘The coronavirus pandemic is as
much a mental health emergency
as it is a physical one. The devastating
loss of life, the impact of lockdown, and
the inevitable recession that lies ahead
will leave a deep and lasting scar
on our nation’s mental health.’
Paul Farmer CBE
Chief Executive, Mind

This year CCLA will launch the first ever
investor-led corporate mental health benchmark.
Our goal is to drive collective, systemic advances
in the way that companies approach the wellbeing
of their most precious assets – their people.

www.ccla.co.uk/mental-health

CCLA Investment Management Limited and CCLA Fund Managers Limited
are authorised and regulated by the Financial Conduct Authority

The pandemic and #BlackLivesMatter
have exposed substantial inequities that
have always existed in our society. A
light has been shone on philanthropy
and highlighted how far removed
funders are from Black and Minority
Ethnic communities. There has been a
serious lack of long-term investment into
potential partner organisations from these
communities.
The Baobab Foundation is a new
type of foundation led by the Black and
Minority Ethnic community organisations
it supports. It was set up with a vision of
rebalancing power and putting control and
resources into the hands of people who are
closest to the issues. We have around 300
members and associates.
Since the pandemic, we’ve heard
a lot from the government and other
organisations about ‘building back better’.
But when you build back better, you're
predominately continuing in the same way.
It’s just tweaking. What we need to do is
‘build forward’ for future generations.
It will take a lot of time and resources
to tackle the problems of racism, poverty
and disadvantage that have built up over
centuries. We need to build a long-term
funding solution. That's why we've given
ourselves a target of raising over £1bn in
endowed funds, so that we can distribute
£50m in grants every year.
After decades of underinvestment, no
single funder can have a strong enough
impact. We have to work together. We
need to see it as a collective responsibility.
What we need when we collaborate is a
generosity of ideas, a generosity of faith,
and true allyship.
Part of that is funders putting their
money where their mouth is. But it’s about
more than money. Funders mustn’t think:
“We’ve given some money, job done, it’s
not our problem anymore. I'm going back
to what is comfortable.” Because tackling
structural racism and how it relates to

Jenny Oppenheimer
Steering group member,
Baobab Foundation

“FUNDERS MUSTN’T
THINK: ‘WE’VE GIVEN
SOME MONEY, JOB
DONE, IT’S NOT OUR
PROBLEM ANYMORE.
I'M GOING BACK TO
WHAT IS
COMFORTABLE’.
BECAUSE TACKLING
STRUCTURAL RACISM
AND HOW IT RELATES
TO POVERTY AND
INEQUALITY ISN’T
COMFORTABLE.”
poverty and inequality isn’t comfortable.
It shouldn’t be. We need funders to keep
challenging. It’s not Baobab’s responsibility
alone to do this work..

ADDRESSING POWER
IMBALANCES
At the Baobab Foundation, we want to
back emerging initiatives from Black and
Minority Ethnic community organisations
and add capacity to them. As well as
finance, we will also be bringing our
expertise and knowledge. We’re looking
to provide support that is culturally
intelligent, anti-racist and based on the
values of solidarity.
Most people who enter into a
collaboration are excited about the
possibility. But each partner comes to
it with their own understanding and

expectations. With every collaboration,
there’s a power imbalance – as in any
relationship. If people don’t address this
imbalance and make it visible, it causes
bumps in the road.
Baobab is just one type of collaboration.
In this case, it happens to be between
Black and Minority Ethnic community
organisations. There’s often an extra set of
expectations put on us to have answers,
to be ‘the model’ for collaboration. There’s
not one single model of collaboration for
non-BAME organisations. You don’t expect
one organisation to solve all the problems
in education, for example. This is important
when we're thinking of how we work with
other funders. These narratives can lead
us down the path of using old systems
of authority and compliance, rather than
focusing on the freedom to operate in a
truly collaborative way. Funders have to do
some work on their implicit expectations
and understanding and interrogate where
that comes from.
Race is an intersection of identities.
It could help funders to think about their
work in an intersectional way. Baobab is
not the answer. It’s going to be one of
many different approaches. It has to be
an ecosystem development. Covid-19 and
#BlackLivesMatter are catalysts that have
focused minds. But there’s a fear in Black
and Minority Ethnic communities that the
herd will move backwards to the same
pastures, with the same organisations and
committees being left out.
It’s hard work for funders to have to
think about structural inequalities and
the institutional racism that exists. But
philanthropy has been set up to tackle
inequity, so this is something the sector
has to face head on.
baobabfoundation.org.uk
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IN BRIEF

MILESTONES

BAOBAB: A NEW FOUNDATION
IN THE MAKINGS

MORE FUNDERS COMMIT TO
WORKING ON CLIMATE

NATIONAL LOTTERY COMMUNITY
FUND APPOINTS NEW CHAIR

A new foundation is being created
to support, grow and strengthen
Black and Minority Ethnic (BAME)
communities and organisations. The
Baobab Foundation is an alliance
of local and national community
organisations, private sector companies,
philanthropists, trusts and foundations.
It will be delivered by a small project
team, working with a steering group.
Crucially, it will be led by the community
organisations it supports. Find out more
on page 7 and at baobabfoundation.
org.uk

Climate change is a serious risk to the
pursuit of all foundations’ charitable
missions, and all funders can play a part
in addressing its causes and making
changes to mitigate the damage it
will cause. This is what the Funder
Commitment on Climate Change,
hosted by ACF and developed by our
members, is based on. Since its launch,
57 foundations have signed up to
the commitment. Recent signatories
include: Foundation Scotland, Corra
Foundation, J J Charitable Trust, Oglesby
Charitable Trust, The AIM Foundation,
Arkbound Foundation, and Carnegie UK
Trust. Find out more on page 21 and at
fundercommitmentclimatechange.
org

Blondel Cluff CBE, chief executive of the
West India Committee, has become chair
of the National Lottery Community Fund
for a four-year term, from 2021 to 2025.
She replaces Tony Burton, who was
appointed as interim chair in February
2021 and who remains on the Board.
Blondel Cluff is a solicitor and a fellow of
King’s College London. Read more about
Blondel’s appointment at
http://bit.ly/BlondelLottery

LLOYDS BANK FOUNDATION
AWARDS £450,000 IN GRANTS
TO INFRASTRUCTURE CHARITIES
Lloyds Bank Foundation for England and
Wales has awarded £450,000 in grants
to 15 local and regional infrastructure
charities. Recipients have received core
grants of £30,000 and are in England and
Wales coordinating, advocating for and
supporting small charities dealing with
Covid-19. The foundation is also providing
opportunities for grant holders to learn
from each other and access additional
organisational development support.
View a list of the charities at
http://bit.ly/LloydsCharities

£3M OF NEW FUNDING
COMMITTED BY THE BARING
FOUNDATION
The Baring Foundation is committing
£3m to focus on racial justice in its
existing programmes – arts and mental
health and strengthening civil society –
over the next five years. Its international
development programme will consider
the legacy of colonialism as part of a
strategic review already planned for 2021.
Read more about the background to the
decision at http://bit.ly/NewBaring

JACK PETCHEY FOUNDATION
SCHOOL CATCH UP REPORT
Providing mental health support, more
textbooks and resources, and one-to-one
tutoring. These are some of the things
that 11- to 19-year-olds think the UK
Government and other decision makers
can do to support them to catch up with
their education following the pandemic.
Over 5,000 young people from London
and Essex responded to the Jack Petchey
Foundation School Catch Up survey.
Find out more at
http://bit.ly/JackPSurvey

COVID-19 GUIDANCE FOR
FUNDERS FROM NPC
Collaboration is essential for the
system-level response that is required
to Covid-19. This is a recommendation
from think tank NPC in their guide to the
latest shifts in funding practice. NPC
has updated their Covid-19 guidance for
philanthropists. It provides advice and
a sector-by-sector breakdown of what
philanthropists need to know to help
different charities build resilience.
Find out more at
http://bit.ly/NPCGuidance

Here we feature just some of our significant activities since the last issue of Trust & Foundation News.
We have…

• Celebrated our chief executive Carol

•

NEW YEAR HONOURS
Congratulations to all of the ACF
members who were included in
the Queen’s New Year honours
list in 2021.
Dame Caroline Mason, chief
executive of the Esmée Fairbain
Foundation, for services to the
charity sector, particularly during
the Covid-19 response
Sir Guy Weston, trustee of the
Garfield Weston Foundation,
for services to charity and
philanthropy
Andrew Barnett OBE, director of
Calouste Gulbenkian Foundation
(UK) and ACF trustee, for services
to social change
Fozia Irfan OBE, director of
children and young people at
BBC Children in Need and former
ACF trustee, for services to the
community in Bedfordshire,
particularly during the Covid-19
response
Carol Mack OBE, chief executive
of the Association of Charitable
Foundations (ACF), for services to
charity
Moira Sinclair OBE, chief
executive of the Paul Hamlyn
Foundation, for services to charity
and the arts

•

•
•
•

•

•

•

•
•

•

Mack being awarded an OBE for
services to charity in the Queen’s New
Year honours list 2021. An award that
Carol described as “a reflection of the
importance of the role that foundations
play in supporting civil society”.
Welcomed Mike Falconer as our new
senior learning and events manager
and Vanessa Braga Evans as our new
senior events officer. These changes
to our events team come after waving
goodbye (for now) to Hannah Uprichard
and Katie Bower as they went on
maternity leave.
Appointed Jim Cooke as the first
head of our Funders’ Collaborative
Hub. The Hub’s launch in November
2020 was followed by a threemonth development phase. Jim
previously worked as head of the
Co-op Foundation, where he put
partnership working at the heart of the
organisation’s strategy. See page 11 for
more on the Hub.
Developed support for members
in their response to Covid-19.
We surveyed members to better
understand and raise awareness
of how foundations and trusts are
responding to the crisis. We have also
shared resources with members on
supporting staff wellbeing during the
pandemic.
Continued engaging with members on
ambitious and effective practice. We
have been analysing responses to the
Stronger Foundations self-assessment
tool that examines six different
aspects of foundation practice. We are
supporting our network convenors to
integrate Stronger Foundations into
future discussions with members.
Updated the ACF Safeguarding
Framework, incorporating learning from
the Funder Safeguarding Collaborative.
The framework is designed to help
foundations consider their internal
practices and integrate safeguarding in
their funding cycle.

• Engaged with Dafne, a network of

•

•

donors and foundations in Europe,
and the PEXcommunity of European
philanthropy networks and other
national associations of foundations.
We are exchanging learning and best
practice around common issues which
transcend national borders. Our chief
executive Carol Mack has joined the
Dafne board.
Introduced a Member Spotlight Series
of events. This is where members can
showcase new and exciting learning
to catalyse collaborative thinking.
The first session showcased the
digital work of the National Lottery
Community Fund.
Published analysis of progress
made by signatories to the Funder

•

Commitment on Climate Change.
A range of funders of all sizes and a
variety of charitable purposes have
signed up to the commitment. Some
have been active on climate change
for many years. Others are at an early
stage in responding to the climate
emergency. See page 21 for more on
our work in this area.
Created opportunities for members
interested in learning more about
investing in social impact. Regular and
varied Social Impact Investors Group
(SIIG) events explore topics such as
impact-linked finance, the role for
subsidy, and social investing in the arts
and heritage sector. See page 34 to
find out more.
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THE IMPORTANCE OF
COLLABORATION ACROSS
EUROPE

WORKING TOGETHER TO
RECOVER FROM COVID-19

Carol Mack, chief executive of ACF, has been appointed to the board of Dafne, a network that
brings together donor and foundation associations in Europe. Carol explains what inspired her
to stand for election to Dafne and why engaging internationally with other European colleagues
matters to foundations after Brexit.

Jim Cooke joined ACF in February 2021 as the first head of the Funders’ Collaborative Hub. He
shares our plans for the Hub and how you can get involved.

collaboration
After much blood, sweat
right across Europe.
and tears, the UK finally
It’s also a focal point
really did leave the EU at
for exchanges with
the beginning of 2021.
colleagues from further
Wherever you stand on that
afield, including the US
most divisive of issues, it is
and Brazil. Given the
self-evident that although
challenges of the current
the UK has left the EU, it
time, the work that Dafne
has not left the continent
does in connecting and
of Europe. We will need
representing philanthropy
to find new ways to relate
across Europe is more
to and work with our
Philanthropy Europe Networks Forum event, hosted by Dafne in
important than ever.
European neighbours – and
January 2020. Photo: Elo Durand
In the last 12 months
this applies just as much to
alone, ACF has contributed to working
civil society as it does to governments.
Richard Hebditch, ACF’s director of
groups looking at how the UK Funder
Many of the issues that foundations are external affairs, has noted: “The UK
Commitment on Climate Change
engaged with transcend national borders.
government will lose its right to take part
Scientific research is a global endeavour.
in EU policy formulation, and paradoxically might inspire similar initiatives in other
countries. We have also exchanged
Migration is, by its very definition, a
it may well be the case that UK
transnational issue. And the climate
organisations will spend just as much time insights on the way that charitable trusts
are regulated and learned much from
emergency cannot be neatly contained
– if not more – working with European
the way that other national associations
within individual jurisdictions. Foundation
partners to try to influence the EU than
support their members.
endowments are often invested globally.
they did before Brexit.”
So, when the call for nominees to
One of the biggest drivers of regulation
Dafne’s board came last autumn, I
that has had an impact on foundations
felt impelled to stand for election and
in recent years has been the result
support more actively the continuation
of international efforts to crack down
Fortunately for foundations, there are
of this invaluable work. I am a passionate
on money laundering and financing of
ready-made pathways to continue and
believer in the value of foundations and
terrorism. Both laudable aims, but which
deepen our engagement with European
their amazing potential to transform
often have unintended consequences for
colleagues and to understand how the EU
UK charities with capital who seek to use
sees matters relating to philanthropy, social private wealth into public benefit. I
wanted to support the role that Dafne
their funding entirely for social good.
investment and civil society more broadly.
As the UK enters this new world
In addition to our close working relationship can play in helping foundations across
outside the EU, I believe it is more
with the European Foundation Centre, ACF Europe to be ambitious and effective in
the way that they use their resources for
important than ever that we remain alert
was also one of the founding members of
to opportunities to work together with
Dafne. This membership association brings good. I’m delighted and honoured to have
our European colleagues on matters of
together national philanthropy infrastructure been elected to serve by my peers, and
am looking forward to working alongside
common concern. Particularly as the
bodies that, like us, seek to support
colleagues from Italy, Poland and France
EU is a ‘regulatory superpower’ and its
foundations in their work.
on the Dafne board.
decisions will still have an impact on
Dafne has been a fantastic enabler of
Find out more at dafne-online.eu
how the UK responds. As my colleague,
cross-border exchange of practice and

SHARING INSIGHT

In my previous role as head of the
Co-op Foundation, I spent most of 2020
doing the sorts of things that I expect
will be familiar to many readers of Trust
& Foundation News. That included
flexing our restrictions and reporting
requirements for current grant-holders;
mothballing various carefully laid plans
that suddenly seemed irrelevant to the
unfolding crisis; re-purposing budgets to
meet newly emerging needs; taking a
harder look at structural inequalities and
what we could do about them.
But what about collaboration?
In a busy and turbulent year, working
with other funders in new ways was a
vital ingredient of our response to the
challenges of Covid-19.

NAVIGATING THE CRISIS
TOGETHER
Our foundation had always carried out a
lot of its grant-making in partnership, often
working through long-term and formal
collaborative structures like the #iwill
Fund. This had an initial £40m investment
from the UK government and the National
Lottery Community Fund that was
matched and distributed by a wide range
of other funders.
When Covid-19 struck, we felt an
acute tension between our urge to act
quickly and the need for our decisions
to be well-informed in new, fast-moving
circumstances. We felt that working with
other funders would be more important
than ever. But what we needed to achieve
through collaboration had changed – and
so did our approach.
Early on, we joined in discussions
with other youth-focused funders who
came together to share our thinking

and explore how we might co-ordinate
responses. From these conversations,
there emerged a collective ambition to
challenge ourselves as funders to work as
effectively as possible to support children
and young people, through and beyond
the crisis. An overarching framework
for collaboration was established,
coordinated by BBC Children in Need.
Within this, various smaller sub-groups
formed to focus on specific areas of
interest, from supporting young people
into employment, to strengthening youth
sector infrastructure.
The opportunities for flexible
engagement that this collaboration
created were invaluable in helping our
foundation to navigate the crisis. We felt

“THERE ISN’T ONE
IDEAL MODEL.
WHAT SUCCESSFUL
COLLABORATIONS
HAVE IN COMMON
IS THAT THEY ARE
CLEAR ABOUT
THEIR
‘COLLABORATIVE
ADVANTAGE’.”

more confident about accelerating some
of our funding decisions because we had
a good understanding of what others were
already doing, or planning to do. It also
helped us to think beyond the immediate
emergency phase of Covid-19.
As a collective of funders with
similar aims, we were able to engage
with key civil society organisations to
start exploring a shared strategy for the
recovery, in ways that would have been
impossible on our own.

UNDERSTANDING THE
‘COLLABORATIVE ADVANTAGE’
It seems that my experience was
common for other trusts and foundations
as they navigated the uncharted waters of
2020. Almost three-quarters of those who
completed an ACF survey in April 2020
said that they were interested in pooling
resources or combining processes with
other foundations in response to Covid-19.
Nearly a year on, a recent follow-up
survey found that a similar proportion had
indeed collaborated in some way. Sharing
information with networks of peers
was a more widespread approach than
pooled funds with joint decision-making
processes. But the last year has seen lots
of notable examples of all types of funder
collaboration, from aligning strategies to
working with specialist intermediaries.
The Funders’ Collaborative Hub
recognises the value of all these different
approaches. There isn’t one ideal model.
What successful collaborations have in
common is that they are clear about their
‘collaborative advantage’ – the reasons
why working together is likely to lead to
better impact than going it alone. The
possible benefits of collaboration could
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POLICY UPDATE

WHAT IS THE FUNDERS’ COLLABORATIVE HUB?
The concept of the Hub emerged in the early stages of the Covid-19 crisis. It was
developed thanks to generous contributions – of ideas, insight, time and money –
from a wide range of funders and civil society organisations, and officially launched
in November 2020. Hosted by ACF, the Hub is delivered in partnership with Esmée
Fairbairn Foundation, the National Lottery Community Fund and Lloyds Bank
Foundation.
The Hub’s purpose is to offer increased understanding, closer alignment, and
opportunities for funders to collaborate as they respond to Covid-19. It aims to enhance
the effectiveness of individual and joint responses by funders and philanthropists to
maximise the impact of their resources to benefit civil society and communities.
range from simplifying processes for grant
applicants to tackling the systemic causes
of complex social issues.

OUR PLANS FOR THE FUNDERS’
COLLABORATIVE HUB
The Hub aims to build on the upsurge in
funder collaboration we have seen, in all
its diverse forms, throughout Covid-19. It
will also look at the learning that has come
from this and what makes collaborations
work particularly well.
We are setting out to achieve three
main goals:
1. We want to help funders play their
part in the recovery from Covid-19,
increasing their collective impact
through more and better collaboration.
If we succeed in this, we should see
the benefits of funder collaboration
being recognised both by funders
themselves and by the charitable and
community organisations they support.
2. Using the impetus created by Covid-19,
we hope to encourage behavioural
change in funders that will allow
them to collaborate more and better
in the future.
3. We aim to create a sustainable offer
of support for funder collaboration,
informed by the Hub’s work in 2021
and the response to it from funders and
civil society.

WHAT WE’VE DONE SO FAR
We’ve already made a start. Since
launching, the Hub has:
Created an online noticeboard that
allows funders to put out requests to
find potential new collaborators

•

• Started building a directory to help

existing funder collaborations become
more visible
Held a series of events for funders to
explore collaboration – whether on
specific interests like support for older
people, or to share what’s on their mind
as they plan for the challenges ahead.

HOW YOU CAN GET INVOLVED

Are you already involved in an
established collaboration?
Get in touch and tell us about it. The Hub
could help you to share what you have
learned with others, bring new partners on
board, or carry out a collaboration health
check to refresh and renew your work.
Getting started with a new
collaboration?
Here are some of the things you can
expect to see from the Hub as we build on Let us know – we would love to find
out what you are hoping to achieve and
this work over the coming months.
discuss any ways that the Hub might
Developing tools. We plan to work
be able to help you get off to the best
closely with groups of funders to test
possible start.
our new collaboration toolkit. This is
Or perhaps you are just starting
a practical resource that can be used
to think about the potential of
flexibly at different stages in the life
collaboration?
cycle of a collaboration – from laying
the foundations, to stewarding the
Use our noticeboard to let other funders
collaboration for the longer term. We will
know what you’re interested in. Or, check
continue to improve these tools, based on our website –funderscollaborativehub.org.
how they are being used.
uk – for upcoming events you could attend
to share what’s on your mind.
Curating information and facilitating
connections. We will revamp the
Hub’s website so it’s easier to share
Make sure you hear about all the
and find information about funder
new developments in the Funders’
collaborations and make useful
Collaborative Hub – sign up to our
connections. We think that digital tools
newsletter at bit.ly/FCH-newsletter
have the potential to play an important
and follow us on Twitter @FunderHub.
part in facilitating collaboration,
Get in touch with the Hub with any
supporting and enhancing the more
ideas, requests or feedback at
interpersonal aspects of the process.
policy@acf.org.uk
Taking a leadership stance. We will
develop some principles for when and
how the Hub could play a more proactive
role in bringing funders together to form
new collaborations. We will work with
our advisory group to ensure that this
is informed by and accountable to civil
society and reflects our commitments to
diversity, equity and inclusion.

•

LOOKING AHEAD

Joanna Pienkowska from ACF shares a round-up of our recent policy work.

SUPPORTING MEMBERS
We have been developing our support
for members as they respond to the
continuing effects of the pandemic. Trusts
and foundations have been increasingly
flexible and allocating more emergency
funding, but this is likely to become more
of a challenge as we continue into the
second year of the pandemic. The scale
of the growing funding gap can only be
filled by government action. This is why
ACF supported campaigning calling for
emergency funding for the voluntary
sector ahead of the March Budget.
To better understand how trusts and
foundations are currently responding to
the pandemic, we surveyed members
about their thinking on Covid-19 a year
on from the survey we carried out in
spring 2020.
Despite a predicted negative impact on
many foundations’ finances, responses
reveal that many members are planning
to continue focusing on direct support for
causes affected by the pandemic.
To help foundations respond to
this emergency and beyond, we have
pulled together relevant resources and
information to help foundations support
their staff members’ resilience and
wellbeing. Find out more acf.org.uk/news/
acfs-response-to-coronavirus

having submitted a response to its call
for views on the topic last year. Our
response called for greater clarity and
encouragement for trustees to use their
freedom to invest in alignment with their
charitable mission.
Sometimes our policy work takes
a long time to come to fruition. A few
years ago, ACF responded to the Law
Commission’s consultation on technical
changes to charity law. The commission
reported its recommendations in 2017, and
the UK government responded to these in
March 2021, accepting nearly all of them.
This includes more flexibility about using
permanent endowments.

COLLABORATION
The Funders’ Collaborative Hub continues
to create opportunities for funders to
maximise the impact and effectiveness
of their resources by aligning and
collaborating in their response to the

pandemic (see page 11). The Hub is
delivered in partnership with funders so is
a collaborative effort in itself.
Representatives from ACF have
been meeting regularly with European
philanthropy networks around common
issues, sharing insights from our own
initiatives. We have engaged with Climate
Philanthropy Networks brought together
by Dafne, a network for donor and
foundation associations in Europe. We
are sharing learning from hosting the UK
Funder Commitment on Climate Change
(see page 21).
ACF is working with Dafne, WINGS,
a global network of philanthropy support
organisations, and others to develop an
International Funder Commitment on
Climate Change. We plan to launch it this
autumn at the United Nations Climate
Change Conference in Glasgow. We are
also working with the Environmental
Funders Network on a climate emergency
resource guide for foundation staff.

OPERATING ENVIRONMENT
We have been working with the
newly launched Funder Safeguarding
Collaborative (FSC) to refresh our
Safeguarding Framework, first published
in 2018. The framework is designed to
help foundations to integrate safeguarding
in their funding cycle. It poses a series of
questions to prompt discussion and help
foundations decide what is appropriate
and proportionate for their organisation.
We shared key learnings from the revised
framework with members at a launch
event in March 2021.
A consultation on new guidance on
charity investment is being launched by
the Charity Commission for England and
Wales. We have recently met with the
Commission to discuss the guidance,

MEMBERS’ POLICY FORUM
With the UK finally leaving the EU at
the start of 2021, we held our first
Members’ Policy Forum event of the
year with the Brexit Funders Group.
We looked at the implications of our
departure and the secured trade deal for
charitable foundations, as well as the
ways in which foundations will continue
to move between the UK and EU border.
Another Members’ Policy Forum
event at the end of April looked at the
Independent Review of the Human

Rights Act with Ariadne, The Baring
Foundation and Liberty. Future event
topics include the UK Shared Prosperity
Fund and disability and Covid-19
disparities.
We update Forum members via
a regular policy bulletin. If you are
interested in our policy work. or have
any policy issues or ideas you would
like to raise with us or share with Forum
members, please contact
policy@acf.org.uk
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CREATING A SUPERFUND
FOR THE OCEAN
Meet new ACF member 10% for the Ocean. Trina Wallace talked to co-founder and executive
director Olly Hicks about how the organisation plans to work with others to get more people
giving to the marine conservation it will fund.

I have been drawn to the water since I
can remember. From childhood, I had a
longing to be in, on or under the water, in
rivers, lakes or the sea. In 2005, I became
the youngest person to row any ocean
solo when I crossed the North Atlantic in
124 days. In 2009, I rowed from Tasmania
to New Zealand, which was like falling
off the edge of the world. I didn't see a
single piece of rubbish, artificial light or
ship for three months. To the naked eye,
the ocean was pristine. But, if I could
have looked underneath, I may have been
able to see the damage caused by plastic,
rubbish and fishing.
I met 10% for the ocean’s co-founder
Jasper Smith when I was looking for
sponsorship for a personal business
venture. Jasper founded boatbuilding

company Arksen and I started working for
their charitable foundation. The Arksen
Foundation later became 10% for the
ocean, which we established in 2019.
It is expected that Arksen will make a
percentage of its vessel time available for
sea-based projects selected by 10% for
the ocean.
Along with Vala Capital, which funds
early-stage organisations with social aims,
Arksen has committed seed capital to
10% for the ocean. We’re now inviting
additional founding partners to join. Each
will commit up to £1m.
The beauty of 10% for the ocean is the
simplicity of the message. Our aim is to
shift the amount of money that is given to
global ocean philanthropy from less than
1% now to 10% by 2030. People might

think this is a lofty ambition, yet the ocean
represents more than 70% of our planet
and the climate emergency means the
time to act to restore and protect it is now.
Our objective is to establish
a superfund for ocean causes
worldwide. Philanthropy directed towards
10% for the ocean will support not just
one ocean cause but many. Funds will
reach diverse projects in four key areas:
advocacy and legal work; research and
marine conservation; infrastructure and
technology; and education and awareness.
This includes projects to establish
marine protection areas, increase
scientific knowledge and prohibit illegal
fishing. We will also support initiatives
to conserve coastal areas, address
acidification (when carbon dioxide in the
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WHY FUNDING FOR OCEAN
CONSERVATION IS NEEDED
•
•
•
•
•
•
•

atmosphere dissolves into the ocean), and
prevent pollution. Others will get marine
conservation on the school curriculum.
We call this a ‘blue recovery’ – sustainable
use of the ocean for today’s generation
and tomorrow’s.
We are working to engage the
public and private sector. We are
providing various partnership options
for organisations, businesses and
brands to work with us. For example,
a business may pledge 10% of their
current charitable funding to us. Or they
may provide marketing or advertising to
10% for the ocean, or run a co-branded
product.
As a new funder, we are embracing
the opportunity to apply a business
mindset in a non-profit environment.
Our initial approach will be to spend
on advertising and marketing to raise
awareness of the need to protect the
ocean. We take the view that money
spent on advertising the scale of the
ocean’s need is the only way to drive in
vast sums of money.

“FUNDS WILL REACH
DIVERSE PROJECTS
IN FOUR KEY AREAS:
ADVOCACY AND
LEGAL WORK;
RESEARCH AND
MARINE
CONSERVATION;
INFRASTRUCTURE
AND TECHNOLOGY;
AND EDUCATION
AND AWARENESS.”

By supporting 10% for the ocean,
people have the opportunity to
support multiple causes at the same
time. This is because the ocean connects
so many of the causes people care
about. For example, it has provided the
ingredients for drugs to treat diseases
like herpes, leukaemia and non-Hodgkin
lymphoma. But, in the UK, environmental
charitable giving falls behind animals,
research into diseases, poverty and local
causes. We aim to ‘grow the pie’ for
ocean funding as whole.
Whether 10% for the ocean is a
success in terms of capital raising
will be largely down to its success in
operating as a marketing machine. In
the UK, less than 3% of all philanthropy
goes to the environment, never mind
the ocean. We may watch popular TV
programmes about the environment but
how much do we actually care in terms
of giving? It's really interesting to analyse
that and we’re working with an advertising
agency on a pro bono basis to use
psychological science to identify who our
target audiences are.

The ocean provides nearly three-quarters of the oxygen we
breathe (National Geographic).
The ocean has absorbed around 93% of the excess heat
produced by greenhouse gas emissions since the 1970s
(Intergovernmental Panel on Climate Change).
One in five of the world’s large marine animals could
become extinct in the next 100 years (International Union for
Conservation of Nature’s Red List).
We could see more plastic than fish in the ocean by 2050
(Ellen MacArthur Foundation).
The ocean hosts 80% of the world’s plant and animal species
(Food and Agricultural Organization of the United Nations).
Over 40% of the world's population lives within 100
kilometres of the coast (Food and Agricultural Organization
of the United Nations).
The ocean has provided drugs to treat diseases like herpes,
leukaemia and non-Hodgkin lymphoma (Medical News
Today) – and yet over 80% of the ocean is unmapped and
unexplored (National Geographic).

beneficiary supports one or more targets
of the United Nations Sustainable
Development Goal 14: Life Below Water.
Also, to what extent the key members
of an organisation have philanthropically
supported the ocean cause they are
connected with.

We will apply the same principles to
selecting our funding beneficiaries
as we would if we were investing in
companies. Our team’s background
includes experience in venture capital,
alternative investments and successful
entrepreneurial enterprises. We’ll look
for innovative solutions backed by
teams with demonstrable track records.
They’ll need good financial health and
to show collaborative working. We’ll
also consider the extent to which the

Our small team came on board last
summer and I’m constantly surprised
by the challenges of working in
a start-up in the philanthropic
sector, remotely, during the global
pandemic. I was naive about the level
of infrastructure and compliance and
regulation involved in setting up a charity.
Every day we are learning. We're going to
have to be very alert to what doesn't work
and test and adjust on a regular basis to
try and meet our objectives.
It is very important to us to be part
of a wider community through ACF.
We would like to be accessible to
philanthropists but also have the chance
to collaborate with other funders where
there is opportunity and synergy. We have
observed a community that acts to help
and support each other, which is great as

we are all about collaboration. We’d like to
network, work with and learn from other
members. And we’d like to share our
learnings from what works well and not
so well.
Our greatest challenge is trying to
make the ocean pertinent. How do
we get someone in the street to sit up,
take notice and care enough to put their
hand in their pocket? People may feel
disconnected from the ocean. Perhaps
they think it’s too big or the responsibility
of governments and scientists. Our
challenge is to better connect people with
the ocean. We want them to feel inspired
that by, coming together, we have the
potential to make ocean restoration the
commitment of our time.
For more information, visit
10percentfortheocean.org
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THE POWER OF
LISTENING

What are the biggest barriers to good listening? Seven funders
went on a journey to find out. Edd Fry, from The Blagrave Trust,
and Nusrat Faizullah, from social consultancy Costrata, report.
As part of the first phase of The Listening
Fund*, we worked with the project's
funders in England and Scotland to reflect
on their own listening relationships,
practices and cultures. Between 2018 and
2020, Nusrat Faizullah from Costrata led
the seven funders on a reflective journey
through a series of surveys, workshops
and conversations. She published a report
on her findings Do I Hear You? which
identified some common barriers to good
funder listening, and suggested how they
could be overcome.
One of our final reflective sessions
highlighted just how important effective
listening is for funders. Designed to
support funders in examining implicit
bias and inclusive listening practices,
the session was postponed due to the
pandemic and finally held online in the
summer of 2020. In the session, Scottish
funders, not all of whom were a part of
the Scottish Listening Fund, reflected on
their response to the pandemic. Many
of these organisations had quickly made
additional grants during the first lockdown
and staff had worked incredibly hard to
support communities and their partners
through an extraordinary few months.
During the online workshop, Nusrat
asked the funders to map out who they,
as individual institutions, had listened to
when planning their response to Covid-19.
These ‘listening landscapes’ were then
overlaid. Despite the diversity of funders
in the room, in terms of size, focus and
ways of working, there was enormous
duplication. Funders were listening to
the same voices, sharing the same
insights, built on the same experiences.
The conditions of the pandemic brought
into sharp focus who these funders
listened to and the importance of trusting
relationships, but also the networks of
power and access which informed these
relationships and the related listening.
Why does this matter? One of the

trends of the last 12 months is the
disproportionate impact of not only
Covid-19, but also our collective response
to the virus. Individuals’ and communities’
responses to stay-at-home orders, school
closures, and the restrictions on our
movements and communal activities
have been informed by their access to
basic needs. This includes access to food,
uncrowded housing, stable employment,
financial buffers, and good mental and
physical health.
The toll of the pandemic on
communities will be long and severe, as
we battle with deep and intergenerational
inequalities which are surfacing. Funders
have rushed to help, to be relevant, to
share their resources. But too many of us
have realised, too late, that those most
affected are not in our networks and have
been excluded from our conversations
and decisions. This means they have been
excluded from the financial resources we
are trying to disseminate.

KEY TAKEAWAYS
The opportunity for seven funders to
come together to reflect on their listening
and share their journeys provided rich
discussions. In a safe space, they asked
and engaged with difficult questions with
others facing the same challenges.
Here are some of the key themes that
emerged during and since the Do I Hear
You? report was published.

1. THE CONDITIONS NEEDED
FOR LISTENING
What became clear in our reflections
was that there was both good and bad
listening.
Listening could be:
– performative
– restricted to exclusive voices or
dishonest conversations
– not result in any actions

Highly rated managers.
Simplified processes.
Governance control.
Each charity investor is different, but their aims are
the same. To reach their investment goals, minimise
risk and invest ethically and responsibly — all while
retaining control.
That’s why we have created our investment platform.
By partnering with Mercer, you can strengthen your
governance. And our advice can help deliver your
investment objectives:
• Develop a complete risk and governance solution.
• Access multiple highly rated investment managers.
• Reduce investment related costs.
Explore what we can do for you. Take control.

Paul Fleming, UK Head of Investment –
Endowments & Foundations
+44 (0) 207 178 3373
paul.fleming@mercer.com
www.uk.mercer.com

For institutional investors only. Mercer Limited is authorised
and regulated by the Financial Conduct Authority.
Registered in England No. 984275 Registered Office:
1 Tower Place West, Tower Place, London EC3R 5BU.
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The Listening Fund is a funder collaboration
working in both England and Scotland. It aims to
improve the youth sector’s accountability to young
people by supporting improvements to listening
practices and culture amongst funders and service
delivery organisations.

– feel like an empty tick-box exercise that
centred on the funder rather than the
voices being listened to.
Listening could also be a powerful tool for:
– shifting power
– changing where knowledge came from
– having an impact on and informing
organisational cultures.
We learnt that listening needs to be
intentional, it requires capacity and skill
and an awareness of power dynamics.
Groups looking for funding need to feel
free and safe to speak. They also need to
know that they will be heard. The ability to
provide this is linked to a funder’s capacity
– both time and resource – but also the
space to change and learn. Business as
usual isn’t going to create the conditions
we need to have the listening dynamics
we want.

2. THE PURPOSE AND POWER
DYNAMICS WITHIN LISTENING
The pandemic has highlighted hard
questions about how systemic oppression
shows up in grant giving. Many of us
have sought to answer these questions
by trying to get close to the communities
we have been exposed as being distant
from. But have we thought about both the
impact and cost of those dynamics? By
re-centering the purpose of listening away
from ourselves, we can build practices
that are more equitable and don’t stem
from our own needs.
We need to consider how:
– our practices are based on the
understanding of the power we
hold and how that influences our
relationships
– we can question our entitlement and
ownership of what we have heard and
take for granted our ability to act on it in
a way that others may not be able to

– we have an impact on fragile dynamics
and ecosystems when we show up to
listen
– to understand and shift our purpose for
listening from meeting our own needs,
such as for knowledge or relationships.

•

3. CREATING SAFE AND BRAVE
SPACES FOR REFLECTION
When Nusrat and her colleagues started
speaking to funders about their listening,
there was a clear undercurrent of guilt, or
shame. This came from a knowledge that
listening practice isn’t where individuals
and institutions want it to be.
Funders could articulate why listening
was important to their work. For example,
to gain knowledge, devolve power and
develop self-awareness. But few were
able to say how well they listened now,
or were able to identify an institutional
approach to listening. They wanted an
opportunity and space to reflect on what
they thought they did well – individually
and institutionally – and where they could
improve.

•

making decisions. Whose voices were
heard? Whose were missing? Which
opinions and experiences carried
weight, and why? How does this reflect
your normal practice?
Make a list of the qualities you think
a good listener would have. Then
consider whether you/your team/your
organisation consistently displays these
traits. If not, what are the barriers to
better listening? How can you
navigate them?
Think about your current listening
practice and the impact this may be
having. Map out the power dynamics
and the purpose of your listening
relationships and how they can be
made more equitable and less centered
around your immediate needs.

A WIDER MOVEMENT
FOR CHANGE

The Listening Fund is just a small part
of a wider movement for change in
philanthropy. This movement, whether
expressed through the language of
listening, lived experience, participatory
funding, systems change or power, is built
on a consensus that another, more just,
way of working is possible. To achieve
that, however, requires funders to reflect
honestly on their existing practices and
Creating the space for this reflection is
cultures, and commit to the work and time
challenging. The Listening Fund would
required to improve them.
not have got as far as it did without the
The Listening Fund launched its second
support of Nusrat and her colleagues.
phase in March 2021. A key aspect of
However, there are some straightforward
the fund’s work over the next three years
actions for funders who want to engage
will be our continued support for funders.
with and reflect on their listening practices We hope to create and contribute to
and cultures.
spaces which allow funders to reflect on
their listening. By doing so, we hope to
Here are some useful starting points when empower and entrust the communities
considering your organisation’s listening:
funders exist to serve.
Look at your response to Covid-19 and
map out the listening you did – as an
Find out more at thelisteningfund.org
individual, team or organisation – before

DEVELOPING BETTER WAYS TO
LISTEN TO THE PEOPLE YOU
WANT TO REACH

•
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* ABOUT THE LISTENING FUND

TAKING ACTION ON
CLIMATE CHANGE

The Funder Commitment on Climate Change provides a framework for foundations to think
about their role in the climate emergency – and take action now before it‘s too late. Nick Perks
developed the Commitment with a small group of foundations. Here, Nick and Richard Hebditch,
director of external affairs at ACF, share key findings of its first progress report.

With the 26th United Nations Conference
of the Parties (COP26) in Glasgow this
November, there will be a renewed focus
on how UK organisations are responding
to the climate emergency. Achieving net
zero carbon emissions means all sectors
in society will need to change the way
they work.
The Funder Commitment has now
been signed by nearly 60 UK foundations,
the latest including Foundation Scotland
and the Carnegie UK Trust. Signatories
include a wide range of funders, of
all sizes, and with a great variety of
charitable purposes. Some have been
active on climate change for many years.
Others are at an early stage in responding
to the climate emergency and are
exploring how it has an impact in their
particular field of work.
The spirit of the Funder Commitment
is that every foundation can strive to
do more, whatever their starting point.
It’s a public statement of intent, not a
certification scheme or quality standard.
All signatories have committed to publicly
report on their progress. To help them
do so, from January 2021, ACF invited
signatories to respond to a survey to show
the actions they have taken so far.

FIVE AREAS OF
ACTION ON
CLIMATE CHANGE
Funder Commitment signatories
committed to taking action on
climate change in five areas:

MAKING PROGRESS: SIGNATORY
SURVEY RESULTS

circulated relevant articles and reports,
and attended external training. A few
funders introduced comprehensive climate
The past year has, of course, been heavily change training for staff.
The Environmental Funders Network
shaped by the pandemic. As well as
has
been a useful resource for many, with
general organisational pressures, many
foundations have been providing additional some signatories joining as members for
the first time. Many other external sources
emergency funds to groups that they
of expertise and advice were mentioned,
fund, and to meet more general rising
including The Carbon Literacy Project, the
public need.
Climate Leadership Initiative, the Fit for
While foundations are privileged to
have financial resources to draw on, some the Future network, Impatience Earth and
Zero Waste Scotland.
have seen asset values or income fall,
A number of actions that have been
particularly those that benefit from public
taken mirror recommendations in the
fundraising or a corporate parent. These
Stronger Foundations’ report on impact
factors have meant that a number of
foundations have not been able to commit and learning. This includes learning from
projects and organisations that funders
resources or make as much progress
fund, and making learning about climate
on the Funder Commitment as they had
change part of wider organisational
hoped. This was honestly acknowledged
development to increase learning and
in several responses. Despite this, it is
reflection. Almost every reporting
heartening to see the progress being
signatory felt they had at least made a
made by so many signatories.
start on learning about climate change.
Relatively few felt that they were yet at an
advanced stage.

1. EDUCATE AND LEARN

Looking at the first theme, foundations
have been learning more about climate
change in many different ways. They have
invited a speaker to address their board,
1.
2.
3.
4.

Educate and learn
Commit resources
Integrate
Steward our investments for a
post carbon future
5. Decarbonise our operations
The sixth and final commitment is:
6. Report on progress
Read the full commitment at
fundercommitmentclimatechange.org

2. COMMIT RESOURCES
Funders are, by their nature, organisations
with resources at their disposal.
Addressing climate change needs large
scale, urgent action. Money is needed for
activism, advocacy, education, business
development, practical action, and to
support local communities through their
transition to different practices. Internal
resources also need to be allocated by
foundations to follow through on the other
elements of the Funder Commitment.
Although some plans had inevitably
been disrupted by the pandemic, there
were many positive answers under this
theme. Some funders have begun, or
started, new grant programmes. Others
have committed resources internally,
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including establishing some crossorganisation climate action groups, or
appointing new staff.

3. INTEGRATE
This area of the Funder Commitment is
around integrating climate change into
existing programmes. This theme is more
challenging for many, as redesigning
programmes and making these
connections can take time.
Many funders reported that they were
at quite an early stage with this, or are
taking time to identify the best approach.
Nevertheless, there are various
actions to report. Some foundations
have added climate change questions
to their application process. Others
have considered but rejected additional
application or reporting questions.
Several funders are offering additional
resources to grantees. For example, to
support higher environmental standards
in building projects. Funders reviewing
overall strategies or designing new
programmes had the greatest opportunity
for integrating climate thinking into other
workstreams.
In February, ACF ran an online session
on this theme to share the experiences of
the National Lottery Community Fund and
the National Lottery Heritage Fund. They
talked about their work with the Fit for
the Future network to support grantees
access help and advice on sustainability.

deliver. Foundation learning and practice
in this area is being informed by resources
such as ACF’s Stronger Foundations
investment report and joint working
through groups including ShareAction’s
Charities Responsible Investment
Network.

5. DECARBONISE OUR
OPERATIONS

Most foundations’ direct carbon footprint
will be small relative to the impact
they can have through their grants and
investment choices. But it is still important
and empowering to get our own houses
in order. Some foundations had already
begun moving towards homeworking
and virtual meetings to reduce travel and
associated carbon emissions before the
pandemic. Of course, the past year has
greatly accelerated this change. Several
signatories have agreed to maintain at
least some of these new ways of working
in the future. This includes keeping online
board meetings, and reducing or closing
office space.
For some small foundations, changes
to travel were perhaps the most important
they could make, with already small
operational footprints. Reducing travel
may be more challenging for foundations
that work internationally. But if they
do make changes here, the savings
of time, cost and carbon can be that
much greater. Some larger foundations
have commissioned eco-audits of
their operations, and those with more
extensive and complex operations have,
or are developing, appropriate emissions
Several signatories have agreed new
measurement and management systems.
investment strategies that include
ACF will draw on findings from the
stronger climate commitments as part of
Funder Commitment progress reports to
their overall approach. Some have moved
develop our work on climate change. We
to new investment managers who they
are developing our programme to support
judge are better able to deliver responsible signatories and help share good practice.
investment approaches.
Some signatories are funders with
To sign up to the Funder Commitment
a strong track record of leadership and
on Climate Change or to find out more,
innovation in the field of responsible
please visit acf.org.uk/policy-practice/
investment. For these, there is a clear
funder-commitment-on-climateratcheting up of expectations about good
change
practice, and what managers should

4. STEWARD OUR INVESTMENTS
FOR A POST CARBON FUTURE
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HOW THE OVO
FOUNDATION IS
COMMITTING TO
A SUSTAINABLE
FUTURE
In 2020, OVO Foundation
agreed on a new strategy with
sustainability at its heart. This
new vision aligns with Plan
Zero, OVO’s 10-year plan to drive
progress towards more zerocarbon living.
Our new strategy will help us
make sure all children and young
people have equal access to a
sustainable future. We are aligning
all of our programmes to the
strategy. For example, with our
youth homelessness programme,
Future Builders, we are working with
partners to explore how we make the
properties we renovate more energy
efficient. We have also realigned
our OVO Gives Back programme to
focus on partners and projects which
address the climate crisis.
Before signing the Funder
Commitment on Climate Change, we
were already funding solar panels
in remote schools and health clinics
in Kenya. Our Project Jua funding
area replaces existing polluting,
expensive, and unsustainable diesel
generators with renewable and clean
solar energy. In some cases, it brings
power to communities for the very
first time.
We are now calculating how much
carbon emissions were avoided
as a result of this programme. We
are also carefully considering its
sustainability and how we can help
transfer management of the project
to community stakeholders over the
next two years.
OVO Foundation has undertaken
an external governance review and
adopted a guiding environmental
and social policy. This will further
align our position and protocol with
the United Nation’s Sustainable
Development Goals.

“SHOW US YOU TRUST US” –
WHAT THE VOLUNTARY SECTOR
NEEDS FROM FUNDERS
Charity sector leaders are facing an uncertain and
challenging future following the pandemic. Eliza Buckley,
head of research and development and Emily Dyson, head
of communications from the Institute for Voluntary Action
Research (IVAR) explore some of their key concerns and
what funders can do to help ease the pressure.

“THIS PARTICULAR
JUNCTURE WE ARE AT IS
THE TOUGHEST FOR US AS
LEADERS. THE
ATMOSPHERE HAS
CHANGED. THERE WAS
OPTIMISM BEFORE AND
THE POSSIBILITY OF THINGS
GETTING BACK TO
WHATEVER THE ‘NEW
NORMAL’ WOULD BE. BUT
NOW, IT’S ALL ABOUT
DIFFICULT DECISIONS TO
MAKE, HARD POSITIONS TO
TAKE AND FIGHTING WITH
LOCAL AUTHORITIES AND
FUNDERS. WE’RE IN THE
THICK OF IT ALL AT THE
MOMENT.”*

Since the Covid-19 outbreak began, charity
leaders have been under tremendous
pressure. Recognising this, we started to
facilitate online peer support groups for
leaders of voluntary, community and social
enterprise (VCSE) organisations across the
UK at the beginning of April 2020. The aim
is to create a space for leaders to share
challenges, dilemmas and worries, and
to learn from each other’s experiences.
We have supported over 500 leaders as
they navigate ongoing uncertainty for their
organisations and the communities they
serve. We have also produced regular
briefings for funders from these sessions
to help grant-makers understand the kinds
of challenges VCSE organisations are
facing, and the help they need.
At the time of writing this article, the
emotional impact of the pandemic and
the fragile future of the sector, continue
to be front of mind for VCSE leaders. In
particular, the relentlessness of the third
national lockdown and the burnout of
leaders and staff are real concerns. Since
the final months of last year, we have
seen a shift from leaders reflecting on the
positive lessons learnt since March 2020
and a sense of optimism going into 2021,
* All quotes are from VCSE leaders who
to morale dipping and fatigue increasing.
attended the online peer support sessions.

As VCSE leaders contemplate the year
ahead, three concerns stand out:
1. Sustaining their teams during more
uncertainty
2. Longer-term funding
3. Planning for the future ‘beyond the
crisis’
1. Sustaining their teams during
more uncertainty
The start of 2021 brought even more
change and uncertainty for VCSE
leaders. The emotional impact of a third
national lockdown left many feeling
overwhelmed and pessimistic about
the future of their sector. While many
VCSE leaders have taken positive action
to maintain morale (including weekly
catch-ups, leadership training and social
activities), it has come at a cost to their
own wellbeing. The enhanced caring
role has to be juggled alongside crisis
management, planning for the future and
‘having to be an expert at everything’.
This pressure is exacerbated for leaders
of smaller organisations, who are taking
on several roles at once, and feeling
close to burnout.
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“THE TANK IS BECOMING
DRY. I WAKE UP EVERY
MORNING SURPRISED I
HAVEN’T CRASHED. THE
ENJOYMENT HAS GONE
OUT OF MY LIFE BECAUSE
I’M SO TIRED.”
However, despite these very real concerns
about personal and organisational survival,
VCSE leaders are also mindful of what
2020 has taught them. Throughout the
pandemic, organisations have been forced
to think creatively, from moving services
online to collaborative working. They
have demonstrated their ingenuity and
dedication. So, for many, 2020 has shown
how adaptable, flexible and resilient the
sector is.

“WE’RE STILL STANDING,
WE’RE STILL LOOKING
FORWARD – THAT
ACTUALLY
IS REALLY AMAZING.”
2. Longer-term funding
Sourcing and securing longer-term funding
remain a central preoccupation and source
of immense stress for VCSE leaders.
While the focus to date has been on the
provision of short-term and emergency
grants to organisations affected by the
pandemic, most of this funding expired
at the end of March 2021. There is little
clarity about future plans or prospects.
Many organisations are dipping into their
modest reserves or applying for multiple
rounds of short-term funding just to keep

going. Without sufficient security, VCSE
leaders are worrying about the immediate
impact on staff and people who use their
services, as well as how to plan for the
future.

“FUNDING IS DRYING UP
RAPIDLY. NOT SURE HOW
I’LL MAINTAIN THE
ORGANISATION BEYOND
MARCH. I’M FINDING THIS
VERY STRESSFUL. I JUST
DON’T KNOW WHERE I’LL
FIND THE MONEY AND
WE’RE PAYING PEOPLE’S
MORTGAGES.”
3. Planning for the future beyond
the crisis
Planning ahead while still being in the
midst of the pandemic feels either
impossible or futile, especially when what
lies ahead is unclear and remains subject
to so many variables beyond leaders’
control. Preoccupied with managing the
impact of Covid-19 on their organisation
and people who use their services, there
is precious little time for VCSE leaders to
think about the future.

“BALANCING THE NEED
FOR DAY-TO-DAY
REACTIONS TO THE
DECISIONS THAT ARE
CHANGING EVERY SINGLE
DAY, ALONG WITH TRYING
TO THINK OF THE FUTURE,
WHICH IS JUST TOO
DIFFICULT TO SEE, HAVE
BEEN THE TOUGHEST
THINGS TO DO AS
LEADERS.”
“THE FUNDING SYSTEM IS
MAKING IT HARDER FOR US
TO PLAN, YET IT WANTS US
TO PLAN. BUT INSTINCT
SAYS I SHOULDN’T PLAN
TOO MUCH AND I NEED TO
BE FLEXIBLE.”
WHAT CAN FUNDERS DO NOW?
VCSE leaders are continuing to adapt
and respond to the needs of their
beneficiaries. They are redoubling their
efforts to plan for the future, trying to
move beyond crisis mode, and considering
how best to secure longer-term funding.
For everyone, the expectations of last
spring – of emergency, recovery and
renewal – have been swept away. In
this context, the pressure on VCSE
organisations is intolerable.
Trusts and foundations are uniquely
placed among funding bodies to think and
act with empathy and imagination. Here
are three actions that have the potential to

make a real difference to the health and
wellbeing of VCSE organisations and, in
turn, the quality and value of their work.
1. Provide long-term, unrestricted
funding. VCSE organisations identify this
as the single most powerful thing that
funders can do to support them. It enables
them to be agile and decisive in dealing
with ever-changing demands, while
planning as best they can for whatever the
future holds.

“DE-RESTRICT FUNDING.
TRUST US TO DO THE RIGHT
THING. SUPPORT THE
ORGANISATION, NOT THE
SERVICE.”
2. Adopt simple and flexible practices.
These need to accommodate the ongoing
unpredictability caused by Covid-19 and
respect the intense strain under which
everyone is working. In particular, be
realistic about what can be promised by
applicants, and honest about how funding
judgements are being made.

“THERE NEEDS TO BE A
CHANGE IN MENTALITY.
BEFORE WE PUT IN BIDS
WHERE SERVICE DELIVERY
LEVELS COULD BE
DETERMINED, BUT THE
WORLD CAN LOOK
DIFFERENT ONCE THE
WORK IS BEING
DELIVERED.”
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3. Share the risk. During the emergency,
many funders have adopted less onerous
approaches to due diligence and shown
greater trust in VCSE organisations
themselves to make the best use of
funds. A commitment to sustaining this
approach for the foreseeable future
powerfully demonstrates support for
the sector.

OPEN AND TRUSTING
GRANT-MAKING FOR THE FUTURE
The pandemic has sharply reminded
us that how funders implement their
strategic decisions is profoundly
important. This includes how applications
are sought and assessed, how funding
is given, and the way grants and funding
relationships are managed. Funders who
had already embraced a more trusting and
transparent form of grant-making, or were
ready to strip away complexity and work
with urgency, flexibility and trust in an
emergency, have offered a lifeline to VCSE
organisations under unprecedented stress.
However, funding processes are often
tweaked, with small adjustments. They
don’t get the intense scrutiny and radical
overhaul that they may need. To address
this, over 60 trusts and foundations have
committed to working towards more open
and trusting grant-making. They will use
the experience and evidence of what has
been possible in this extended crisis as
a springboard for transforming the way
philanthropy is done day-to-day.

EIGHT COMMITMENTS FOR
OPEN AND TRUSTING
GRANT-MAKING
1.
2.
3.
4.
5.
6.
7.
8.

Don’t waste time
Ask relevant questions
Accept risk
Act with urgency
Be open
Enable flexibility
Communicate with purpose
Be proportionate

You can read more about IVAR’s
eight commitments for open and
trusting grant-making, and join their
community of practice, at ivar.org.
uk/flexible-funders/
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MEMBER PROFILE
SARAH DAVIDSON,
CEO
Sarah Davidson, who heads up the Carnegie UK Trust, tells us about her achievements,
challenges and motivations.
What is your role and what does
it involve?
I'm the chief executive at the Carnegie
UK Trust, an endowed foundation with
a mission to improve the wellbeing of
people in the UK and Ireland. We are
an operating trust, which means that
we don’t run open grants programmes,
but use policy, practice, research and
advocacy projects to achieve our aims.
As CEO, I lead on our strategy and
overall mission on wellbeing. We work
on issues that contribute to – or threaten
– wellbeing, such as the quality of our
environment, community and relationships
and our experience of work.
Describe an average day in your role.
Since the pandemic, my new daily routine
starts with a quick Zoom check-in with the
whole team. We catch up on yesterday’s
issues and look at the priorities for the day
ahead. But mainly it’s an opportunity to
make that human connection, which feels
really important at the moment.
I try to spend some time each day
looking at what we’re going to do next,
particularly as we’ve just come to the end
of our previous five-year strategy. So, one
moment I might be proofreading a mailout for a big report launch, the next I'm
developing our future organisational plans.
How long have you been in your job
and what was your previous role?
I joined the Carnegie UK Trust in August
2019. For the previous 25 years, my
career was in the civil service. My last
job was a director general at the Scottish
Government. It has been quite liberating to
start work in a small organisation because
you have more agency to take decisions.

It’s easier to move at pace in this sector
and be proactive.
What are some of the challenges of
your role?
We’re a relatively small organisation,
with 19 members of staff and a budget
of around £2m a year. We must be
thoughtful and judicious about where
we work and who we work with. It’s
critical for us to pick the right partners and
understand what we’re bringing to the
party. We operate in a crowded and noisy
marketplace, where there's no shortage
of people with things to say. This focuses
you acutely on this question: what do we
have to contribute that’s distinctive here?
Another challenge is how we measure
and evaluate our impact – particularly
when we do a lot of partnership work.
What aspect of the impact can we
attribute to our intervention – and is that
the right question to be asking? This is not
always straightforward and it’s something
we’re thinking about a lot at the moment
as we develop our new strategy.
One challenge, which is also an asset,
is that we’re a pan-UK body, based in
Scotland and working actively in all parts
of the UK and Ireland. That’s relatively
unusual. We normally have the challenge
of lots of travelling – now it’s doing work
across all those geographies from home.
What working achievement or
initiative are you most proud of?
I'm very proud of the way the Carnegie
team refocused our entire work plan for
the year, more or less overnight, and
identified the most useful response
we could make to the pandemic. At
the same time, we’ve tackled some

fundamental issues about the culture
and identity of our own organisation.
This includes how we engage with our
responsibilities in relation to the climate
crisis, and examining our practice in terms
of diversity, equity and inclusion. People
brought their energy to these issues at
the same time as producing reams of new
work in response to the pandemic. Not
to mention doing it at the same time as
juggling home schooling and a multitude
of other challenges. But people stepped
up and, most importantly, they really
looked out for each other. I’m hugely
proud and grateful.
What is your desk like? What is on it?
Chaos! I’m incredibly privileged to have a
dedicated desk at home. It has a full-size
monitor with a webcam, which I spend
a lot of time looking into these days. It’s
surrounded by lovely family photographs
and bunches of flowers, which I love
having around. As well as piles of paper
and sticky note reminders everywhere.
Outside of work, how do you relax?
I enjoy walking, cycling and swimming,
when I’m allowed. I have an energetic
eight-year-old son and we love to get out
into the Scottish Borders and go walking.
We also love getting away to remote
islands, like Barra in the Outer Hebrides.
What was the last book you read?
I’ve just finished Built on Sand by Paul
Scraton. It’s about Berlin and made me
want to visit the city again.
If you could pick one word or phrase
that best sums up your role, what
would it be? Helping the team work.
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Ruffer’s charity fund
The Charity Assets Trust
A responsible investment approach focused on preserving capital
At Ruffer, we take on the responsibility
for allocating a charity’s assets,
managing risk, and coping with
uncertainty. We focus on capital
preservation and aim to deliver
consistent positive returns, come
rain or shine.
Our charity fund follows a responsible
investment policy: screening for tar
sands, thermal coal, gambling, tobacco,
alcohol, pornography and armaments.
We monitor the carbon intensity of the
fund and have an active engagement
plan with the companies in which we
invest, particularly in the context of the
United Nations Global Compact.
The minimum investment is £500.

ruffer.co.uk
CONTACT US

LONDON

EDINBURGH

charities@ruffer.co.uk

80 Victoria Street
London SW1E 5JL
+44 (0)20 7963 8100

31 Charlotte Square
Edinburgh EH2 4ET
+44 (0)131 202 1602

WORKING TOGETHER
FOR CHANGE
Has Covid-19 helped us collaborate? Has diversity, equity and inclusion (DEI) really improved in
the sector in the past two decades? Bharat Mehta CBE, who is about to step down as CEO of
Trust for London, tackled these questions and more in his conversation with Sarah Myers.
I joined Trust for London, or City Parochial
Foundation as it was known then, over
two decades ago. The organisation was
set up in 1891 and has a remarkable
history. I started as clerk to trustees
but became CEO, overseeing the
transformation to our current incarnation,
in 2010.
Social justice is something that's
simply been part of my life. I don’t come
from a well-off background. I was born
in Nairobi in Kenya and my family came
to the UK when I was 16. In the early
80s, despite having two degrees and two
years of work experience, I found it very
hard to get a job. You learn that life is not
that straightforward for many people. I
volunteered at a charity called Pensioners
Link clearing older people’s gardens, and
eventually got a job there. I’ve also worked
in social services and at the National
Schizophrenia Fellowship, now Rethink
Mental Illness, as director of operations
and CEO.
Through my experience at Trust for
London, and beyond, I’ve seen many
changes and developments in the trusts
and foundations sector. In the past, we've
tended to concentrate, understandably, on
the grants that we make. Jed Emerson,
a prominent thought leader in the
philanthropy world, likened grant-making
to horse manure. He notes that we tend
to concentrate a lot on how we spread
the manure, but not look at the horse
– focusing on what comes out rather
than what goes in. We had to find more
imaginative ways to work with the horse,
so we could bring the changes we want
to achieve with the manure. There’s a
growing awareness of that now in relation
to social investment and how funders can
bring about change.
The development we’re seeing is
two-fold. Firstly, there’s more interest in
investing in initiatives with a social return
as well as a financial one. Secondly,

endowments are being used to influence
what we invest in – and what we choose
not to invest in – creating a platform for
driving systemic change. Climate change,
green energy and modern slavery are
all examples of issues that are making
progress thanks to vital attention from the
civil society sector and the funders they
work with.

INVESTING FOR A SOCIAL AND
FINANCIAL RETURN
A great example of funders working
together is the Charities Responsible
Investment Network (CRIN), which
is about furthering charities’ missions
through responsible investment. In the
last few years, the network has engaged
with investee companies, investment
managers and policymakers on a broad
range of environmental, social and
governance issues. This includes the
Living Wage, workers’ rights in supply

chains, executive pay, corporate lobbying
and investment managers’ voting records.
In 2014, we were part of a unique
project to create an office building
for social justice and human rights
organisations called The Foundry, which
is in Vauxhall. Developed by the Ethical
Property Company, with the Barrow
Cadbury Trust, Lankelly Chase Foundation
and Joseph Rowntree Charitable Trust, it’s
home to around 25 different organisations
tackling everything from malaria to
gender-based violence. The building is
specifically designed for collaboration
and the exchange of ideas. It’s helped
regenerate the area, offers a sustainable
return to investors and below market rent
to the organisations that move there. This
wonderful building shows how you can
do good at the same time as getting a
financial return.
The Foundry is based on a model that
we established at City Parochial Foundation
nearly 30 years ago called Resource for
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“WHEN I JOINED THE SECTOR,
IT COULD FEEL SOMETIMES
LIKE FUNDERS WERE ON A
PEDESTAL, WHEREAS NOW
THERE’S A FAR MORE
COLLABORATIVE APPROACH
COMING THROUGH.”
London, on Holloway Road. Similarly, it’s
an office and meeting space designed
to support charities. As a wholly owned
subsidiary of ours, it was a massive, brave
step back then. And it worked.

“CLIMATE CHANGE,
GREEN ENERGY AND
WORKING COLLABORATIVELY TO MODERN SLAVERY ARE
ALL EXAMPLES OF
BRING SYSTEMIC CHANGE
ISSUES THAT ARE
When I joined the sector, it could feel
sometimes like funders were on a
MAKING PROGRESS
pedestal, whereas now there’s a far more
collaborative approach coming through.
THANKS TO VITAL
The funding sector has got money, the
civil society sector has awareness and
ATTENTION FROM THE
knowledge. Now we’re asking, how do we
address issues collectively? What role can CIVIL SOCIETY SECTOR
funders play besides giving the money?
AND THE FUNDERS
Take the example of the Living Wage
campaign, something that directly meets
THEY WORK WITH.”
our mission at Trust for London. We exist
to tackle poverty and inequality in London,
the Living Wage was about getting more
money into the pockets of the lowest paid
people in our city. Citizens UK led on this,
but it was a proactive, joint effort. We
took a ‘whole assets’ approach. As well as
investing money, we offered our research,
intellect and resources. We convened an
advisory group and worked to influence
the companies we invest in, the people
we work with, and our advisers. Of
course, most importantly, we funded
Citizens UK, so they could do what they're
best at – community-led development.
They brought together community energy
to influence things at a local level – local
authorities and businesses, and regional
government.
Similarly, with the issue of modern
slavery, we worked collaboratively.

In 2007, the anniversary of the 1807
Slave Trade Act, we wanted to launch a
campaign to show that slavery, in another
form, still exists. We wanted to develop
this area of work, particularly as it applied
to London because that’s our remit.
There were several organisations that had
been working on the issue, Anti-Slavery
International, to name one. As well as
providing grants, we set up an advisory
group and offered research and resource.
Now we have the Modern Slavery Act.
It’s an achievement of the organisations
that have been working together on
this issue for such a long time. It was
a collaborative effort to bring about
systemic change.

LEARNING FROM THOSE WITH
FIRST-HAND EXPERIENCE
Something we’ve rightly seen become
increasingly important over the past few
years, thanks to civil society organisations
and those that fund them, is lived
experience. Or first-hand experience,
as we call it. We’re providing more of a
platform for strong voices coming from
the communities that are affected by
the issues. We’re seeing people who’ve
actually had these experiences having a
say in what needs to be different.
This has been the case in some
organisations for longer than others. But
it's good to see that the direction of travel,
generally, is to enable people with firsthand experience to have a say and stake,
rather than things ‘being done to them’.

A BROADER APPROACH TO
DIVERSITY, EQUALITY AND
INCLUSION
In some respects, the funding sector is
getting to be more diverse. It used to be
predominantly white male and of an older
age. I think we're starting to get a much
better gender balance, both in governance
and management. I think on age, we're
beginning to improve. On race, however,
we are nowhere near.
An article appeared in this magazine
in March 1998, when I was appointed
clerk of trustees at the City Parochial
Foundation. It’s opening line was: “The
glass ceiling for black achievement in
the management of charities and trusts
is finally beginning to crack open”. Back

then, I was one of around four chief execs
from Black, Asian and minority ethnic
communities among ACF members.
Now, in a membership of over 400, I think
there’s still only around five.
I think it’s really important to look
at DEI in its broadest sense. These
conversations shouldn’t just focus on
race. This is about disability, lesbian,
gay, bisexual, transgender and intersex
(LGBTI) communities and, one aspect
that often gets missed out, because it's
not a protected characteristic, class. It’s
particularly important for organisations
like Trust for London, as we work in the
areas of poverty and inequality. It would
be remiss of us not to be sensitive to
issues of class. Whether it's something
we're good at or not, I'm not sure, but it's
certainly something that we are aware
of, as an organisation. For instance, in
our audit of trustees, co-optees and staff
we ask if people have a direct experience
of poverty. It may be a crude way of
assessing it, but it's a way of reminding
people when they're filling in their
diversity survey that class is an important
issue to reflect on. And it would be good
to see an increasing awareness of this
across the sector.
Having a diverse workforce that reflects
the population makes us richer, in terms
of governance, but also management
and operations. It makes us better
organisations if we have a broader spread
of people involved.
Formative experiences help you
understand issues. For example, Moving
on Up is our initiative for getting young
black men into jobs. We need it because
graduates from African, Caribbean and

mixed-race communities are twice as
likely to be unemployed even with the
same degree. I understand what it’s
like to find yourself in a disadvantaged
position as I’ve been in those shoes.
We encourage staff to think about what
it’s like, even if they haven’t been in that
position themselves.

OVERCOMING THE FEAR OF
GETTING IT WRONG
I don’t believe there’s one formula that
works when it comes to diversity – ABC
will not lead to XYZ. But there are some
things all organisations can do. One of
the main ones is taking up appropriate
training. At Trust for London, all staff have
done some training from Inclusion London
on disability and we’ve had training on
recognising unconscious bias. I think
there’s a lot more to do around LGBTI
communities. We also want to engage
with the ACF’s Stronger Foundations

“THE PANDEMIC HAS
ALSO SHOWN HOW
THERE’S GENUINELY
SO MUCH MORE TO BE
ACHIEVED BY WORKING
TOGETHER.”

toolkit. We’ll use it to improve our own
awareness of DEI issues, so we can move
further to support people who are least
likely to be heard.
One of the things that stops people
enquiring about diversity and making
a difference is fear of getting it wrong.
My view is ‘just do it’, with as much
consultation and thinking as possible. But
just do it. It's better than doing nothing
because you worry you won’t be perfect.
Be honest and transparent about what
you’re trying to achieve. It’s okay to get
things wrong.

RESPONDING TO THE PANDEMIC
If Covid-19 has shown us anything, it's
that inequality exists in a significant
way. Covid-19 has not brought these
inequalities, it has shown them up.
The pandemic has also shown how
there’s genuinely so much more to be
achieved by working together. Look
at the London Community Response.
London’s funders are working together
to provide coordinated funding to support
groups responding to the needs of its
communities in the pandemic. We’ve put
£2.5m into this initiative over the last year
and others have put in more. It’s been a
huge exercise in all types of collaboration
– on initiatives and investments and
between funders and grantees.
Looking to the future, I will be delighted
to see this coming together continue.
Grantees and funders, people with
first-hand experience, local authorities,
regional government, businesses and
more, all working together for social
justice and systemic change.
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TRENDS OF STRONGER
FOUNDATION PRACTICE
Our Stronger Foundations programme encourages ambitious practice. Since December
2020, around 50 ACF members have reviewed and assessed themselves, using a new online
tool. Max Rutherford, head of policy at ACF, reports on the initial findings of the Stronger
Foundations self-assessment tool.
Stronger Foundations aims to help
foundations identify and pursue ambitious
practice. After two years of enquiry
involving more than 100 foundations, we
produced six reports with 40 'pillars of
practice'. These provide a benchmark for
foundations to make sure their resources
are maximised for social good.
In December 2020, we launched a
Stronger Foundations self-assessment
tool. It is made up of six short surveys
based on each of the reports we have
produced and their pillars. These allow
foundations to review their progress
against the pillars and the steps they plan
to take to enhance future practice.

WHAT ARE THE INITIAL FINDINGS
FROM THE SELF-ASSESSMENT
TOOL?
A month after it launched, around 60
responses from 50 ACF members were
received across the tool’s surveys.
They represent 15% of our membership,
and, already, the results show some
interesting trends.
Members tell us that the tool and
results have been helpful in a variety of
contexts, such as trustee meetings, staff
away days, strategic reviews and team
discussions. It’s clear that foundations
are keen to explore their strengths and
weaknesses, and describe their plans
to work towards the ambitious practice
described in the earlier full reports.
Who is completing the surveys?
Submissions are anonymous by default,
but we do collect information about the
types of foundations completing the
surveys. This shows that, like ACF’s
membership itself, a variety of foundations
are using the tool, with a range of size,

geography, remit and grant spend – from
£250,000 per year to more than £5m.
Which survey is most popular?
Foundation staff can choose which
survey they complete. Some may wish
to complete all six in one go to set a
benchmark for themselves across the
40 pillars, or to prioritise one or two areas.
So far, all six surveys have had good levels
of responses, with the one on diversity,
equity and inclusion (DEI) being the
most popular.
What are the initial trends?
The initial 60 responses are not fully
representative of the foundation sector.
But a picture is emerging of where
foundations are feeling confident, and
where they report weak spots. Across
the six surveys, foundations highlight
good progress and strength in measuring
impact, funding processes and engaging
with stakeholders. There’s a lack of
confidence, or more limited progress, on
DEI, aspects of investment and areas
of transparency.
The Stronger
Foundations
selfassessment
tool

The three pillars that foundations
are reporting the most progress and
confidence (scoring ‘At a fairly advanced
stage/Fully embedded’) are covered in
our Funding Practices and Impact and
Learning reports. They are:
We regularly review funding practices
as part of a culture of learning and think
collaboratively to enhance our impact.
We seek to achieve positive impact
beyond a financial contribution.
We identify and select funding
practices that are most likely to fulfil our
mission, and design our processes in
accordance with our values.

•
•
•

The three pillars that foundations
are reporting the least progress and
confidence (scoring ‘Not yet considered/
Just getting started’) are covered in our
DEI report. They are:
We express our DEI commitment,
policies and practices publicly.
We produce and review strategies that
will implement DEI practices.
We collect, track and publish data on
our own practices and performances.

•
•
•

DIVERSITY, EQUITY AND INCLUSION
On DEI, we know that foundations feel
they are starting from a lower base
compared to some other themes. But
we’ve seen evidence of a desire to
improve and change, which accelerated
during 2020.
There is a lot of activity planned for
DEI in 2021 and it is encouraging to see
intent and action. The DEI survey has been
the most popular of the six to date. This
reflects the keen interest in the original
report on this topic and the keen interest
in subsequent events that ACF has held.
For example, a summer 2020 webinar
on racial disparity and Covid-19 was
attended by more than 200 ACF member
representatives.

FUTURE DEI PLANS
The surveys give space for foundations to
share their plans for action in the future.
The DEI survey has the most information
about future action.
The first theme emerging is
strengthening governance, particularly
in terms of diversity:
“We have planned a learning
programme for trustees and wider
foundation family members to
understand DEI issues.”*

•

• “We have started developing a

strategy/approach to DEI involving
the director and one or two trustees,
with more planned for 2021, which will
involve all staff and trustees.”
“The nature of our boards (family only)
restrict diversity of membership. We
openly recognise this and are working
to understand how this could be
improved.”
Many foundations report plans and
actions aimed at enhancing funding
operations through a DEI lens:
“We undertook a review of grants made
in relation to Black and Minority Ethnic
(BAME) beneficiaries and BAMEled groups and used this to identify
a conscious focus on DEI in our new
strategy.”
“We research, discuss and learn about
DEI practices with respect to funding
operations, and update our current
delivery plan to include measured
improvements.”
“We publish a DEI statement and report
on progress in the annual report.”
Others are engaging in advocacy,
learning and collaboration:
“We are conscious of our ambition
around DEI and are learning what

•

•

•
•
•

OTHER EXAMPLES OF
STRONGER PRACTICE

trends. At the end of the survey, we ask for
feedback about the self-assessment tool
itself. Feedback has been positive, with
helpful suggestions for the future. This
A wide range of examples of stronger
practice were described in other surveys too: includes giving an instant snapshot of how
foundations compare to their peers, and a
Responses to the survey on investment
reported plans to explore mission-aligned regular briefing on trends.
As more foundations complete the
investing, social investment, joining the
surveys,
we will be able to break down
Funder Commitment on Climate Change
results
further,
summarising trends for
(see page 21) and training for all board
members on investment decision-making. foundations by size, remit, geography and
grant spend. It is helpful for foundations to
Those completing the transparency and
share their positive actions so others can
engagement survey highlighted plans
consider what they might do next.
to allocate more resources to external
Foundations are enthusiastic about
engagement, undertake more peer
learning, improve information on websites using this self-assessment approach. We
and make grants data compatible with the recommend repeating the surveys at regular
intervals to track progress against any
360Giving Data Standard.
internal targets that are set.
Actions in other surveys included having
We hope it will become the norm for
anonymised grantee perception surveys
foundations
to review their practices as part
and moving towards unrestricted funding
of furthering the ambitious plans they have
by default.
to pursue their mission.

•

•

•

BENCHMARKING THE SECTOR
It’s clear that foundations want to compare
themselves to peers and hear about sector

*Anonymous quotes from the Stronger
Foundations self-assessment tool
surveys.

opportunities are open, relevant and
possible for us. We are a very small
team but want to ensure DEI becomes
an integral part of our everyday
decision making and considerations.”
“We speak out about key issues
affecting civil society and particularly
underrepresented groups, including
government policy changes,
legislative developments and funding
programmes that may cause harm.”
“We actively address the structural
inequalities of race, gender, disability
and class through our grant making.”
“We provide platforms for people and
communities that are less frequently
listened to, and enable them to access
the corridors of power.”
Many reported future plans on
different aspects of DEI, including:
Active inclusion of lived experience in
governance
Referencing DEI in trustee and staff
recruitment processes
Enabling simple and anonymous
feedback to be received from grantees
Changing processes to be more
inclusive to different groups
Making DEI more prominent in funding
guidelines

•

•
•

•
•
•
•
•

HOW TO COMPLETE A SURVEY
ACF members can log in to their
account and find each survey, along
with instructions on how to use them.
Although use of the tool is
a member-only benefit, nonmembers are welcome to read any
of the Stronger Foundations reports,
including our briefing for foundation
chairs of boards, and our new report
on cross-cutting themes. You can
find the reports at acf.org.uk/policypractice/stronger-foundations
Please email any questions about
the tool to policy@acf.org.uk
Find out more about the selfassessment tool at acf.org.uk/
news/acf-launches-the-strongerfoundations-self-assessment-tool
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THE SOCIAL IMPACT
INVESTORS GROUP –
COLLABORATION IS AT THE
CORE OF WHAT WE DO
Rachel Garner, partnerships manager at ACF, asks members how collaboration has shaped their
work in social impact investing.
The Social Impact Investors
Group (SIIG), a network facilitated
by ACF, supports foundations and
organisations with philanthropic
assets, providing guidance,
practical tools and updates on the
social impact investment market.
The SIIG has been operating
informally since 2011 and
was formalised in 2018 as
a membership network.
Membership is open to
foundations and to organisations
with a charitable or social mission
with investible assets. The SIIG
runs a series of learning events
and market information days,
and provides members with
networking opportunities and a
social impact investment toolkit.
The SIIG’s vision is to increase
the diversity and resilience of
funding for charities and social
enterprises. We asked three SIIG
members to reflect on their social
investment practice and how
collaboration plays a part in this.

FOUNDING THE SIIG: A SPACE
FOR COLLABORATION AND
SHARING IDEAS
Douglas Gunn, social enterprise
manager, Trust for London and
co-chair, SIIG Steering Group
Trust for London currently has £14.3m
of investment commitments to
projects that are delivering important
social benefits. Typically, its social
investments will be loans or equity.
From its beginnings more than 10 years
ago, collaboration and the sharing of ideas
have been the central tenets of the SIIG.
Born from a series of informal meetings,
the group was initially just an opportunity
for us to chat as we each negotiated
our social investment journeys. Each
foundation’s journey into social investment
is different. Some, like Danyal Sattar
(then at the Esmée Fairbairn Foundation)
were already blazing a trail, while others
were just dipping their toes. Some were
struggling to convince sceptical trustees
of the value of utilising assets in this way
and others were more concerned with the
practicalities and pitfalls of making social
investment. Wherever we were on our
journey, we all had questions.

“EACH FOUNDATION’S
JOURNEY INTO SOCIAL
INVESTMENT IS
DIFFERENT… BUT
WHEREVER WE WERE ON
OUR JOURNEY, WE ALL
HAD QUESTIONS.”
What started with ad-hoc conversations
around a plate of sandwiches, steadily
grew into regular meetings with a growing
number of familiar faces. Early on, it was
agreed that the SIIG, as it was quickly (and
rather unimaginatively) named, would not
seek to formally represent any particular
position or group but was to be a resource
for sharing knowledge and collaboration.
In 2018, ACF offered to convene and
help manage the SIIG’s activities. ACF’s
support has meant that the SIIG has
continued to grow and provide support to
a wider range of trusts and foundations in
the UK – building on the collaborative work
already underway at the organisation.
Today, the SIIG supports a mixture
of experienced investors and those who
are just at the start of their journey.
Foundations in the SIIG have over
£200m in social impact investments,

while the entire SIIG represents over
£1bn in social impact investments. The
group has enabled high-value investment
collaborations (which shared due
diligence work and legal costs) and has
supported numerous smaller investors to
successfully make their first investments.
While the last year has shown that we
can never know what is coming next, we
can be sure that if we work collaboratively,
we can do so much more.

THE ROAD TO SOCIAL IMPACT
INVESTING: COLLABORATING
WITH A SMALLER FUNDER
Amir Rizwan, senior advisor – social
investment and social innovation,
Comic Relief
Comic Relief has developed a
dedicated fund for social investment,
Red Shed, which currently has a
portfolio of 12 social investments.
For smaller foundations, the road to
social investment can often be difficult
to navigate. While there is interest in the
market and the role it could potentially
play alongside their grant-making strategy,
smaller foundations often do not have
the capacity or in-house expertise to
make and manage social investments
themselves. When coupled with the
cost of making investments, and the
complexity of investment structures,
it is no surprise that only a few smaller
foundations have entered the social
investment space.
In 2020, we met with the MariaMarina
Foundation, which had started its own
journey to understand social investment
and whether it could play a role alongside
its grant-making activity. We used this
opportunity to help the MariaMarina
Foundation better understand the different

approaches in social investment, as well
as the overall market. This proved to be
a really useful exercise and highlighted
some of the complexity and confusion
that exists about the sector, which can
often hold foundations back from making
investments. At this point, we began to
discuss the ways we could work together.
These discussions were informed by
some important questions:
How involved did the foundation want
to be?
What outcomes were they looking for?
Over what period would they be
looking to make investments?
Were there specific areas of interest?

•
•
•
•

Red Shed developed a proposition that
would see the MariaMarina Foundation
grant funds to Red Shed, which
would then be used to provide social
investments in common areas of interest.
This funding would exist permanently
within Red Shed, with no obligation to be
repaid, and would be lent out as much as
possible through the recycling of these
funds. This structure suited both parties:

• For Comic Relief it provided a simple

•

funding structure with no added
complexity relating to return of capital
and financial returns. The funds aligned
well with our current approach on
social investment, which is to aim for
recovery of capital and an impact-led
approach.
For the MariaMarina Foundation it
provided an approach strongly aligned
to its existing grant-making strategy
and one where funds could be recycled
several times to support as many
organisations as possible.

Through this, Red Shed is also looking to
support the MariaMarina Foundation in
a learning journey on social investment.
This involves a series of learning sessions

on different investment structures,
involving the MariaMarina Foundation in
the due diligence and monitoring process
and connecting them to the wider social
investment sector.

“WE ARE VERY EXCITED
ABOUT THIS
PARTNERSHIP WITH
COMIC RELIEF – OFFERING
US THE OPPORTUNITY TO
BUILD OUR
UNDERSTANDING OF
SOCIAL INVESTMENT IN A
WAY THAT
COMPLIMENTS AND
STRENGTHENS OUR
EXISTING GRANTMAKING ACTIVITY.”
Sumitra Saha, project manager at
MariaMarina Foundation.
This approach offers a practical way
for smaller foundations to work with
more established ones to enter into
social investment and approach it in a
collaborative manner. This could offer a
solution to the many barriers that exist
when it comes to smaller foundations
entering into social investment, and
increase the funds available to support
social organisations.

36 TFN MAY 2021 FEATURES

FEATURES TFN MAY 2021 37

THE SOCIAL IMPACT
INVESTORS GROUP (SIIG) –
COLLABORATION IS AT THE
CORE OF WHAT WE DO

QUESTIONS TO CONSIDER
WHEN STARTING SOCIAL
INVESTMENT…
1. What are the aims of the social
investment approach? Do you
want your social investment to
further your impact goals or to
generate a financial return,
or both?
2. How hands on do you want
to be?
3. Do you have a view on the
types of investment you
would want to make?
4. Would you want to work with
partners or go it alone with a
direct investment approach?
5. How much resource do you
have available to do this work?
6. What kind of social investment
reporting would you want?
And how would you look to
work with your investees?
7. What learning would you try
to generate from this work
and does it align with the
broader impact goals of the
foundation?

A COLLABORATIVE JOURNEY:
FROM CONCEPT TO CREATION

investment from one investor which
demonstrates demand for the fund) in the
first close, various elements were set to
be negotiated nearer the time.
Hannah Davey, social investment fund
The final due diligence report was
associate, City Bridge Trust
received in October 2020, during which
time one foundation had changed its
City Bridge Trust collaborated with
other foundations and social investors strategy on social investment and was
no longer able to invest. Each trust and
on a property fund to support
foundation also had a different timeline
vulnerable women.
for board meetings they were working
Along with other trusts and
towards. In future, it may be better to
foundations, City Bridge Trust was
approach the due diligence review when
approached by Big Society Capital and
the fund is at a more developed stage,
Social Finance in September 2018 to
reducing the time spent preparing for
discuss a potential property fund to
some meetings.
specifically support vulnerable women.
After we had each read the report, and
We were interested in looking further into
the opportunity and were delighted to join ironed out any final queries, each lender
was able to choose whether they wanted
the steering group for the newly-named
to proceed with the fund.
Women In Safe Homes (WISH) Fund.
At City Bridge Trust, investment
After a year or so of regular meetings,
decisions are made at quarterly
the WISH Fund was at a stage where it
investment meetings. We consider a
was ready to begin working towards a
first close. (A ‘close’ means that investors full due diligence report on the potential
investment and an additional cover report,
sign an agreement and legally commit to
which is more tailored to specific needs
investing into the fund. There can be one
of the investment board. The discussions
close, or a number of closes before the
and email exchanges with the other trusts
‘final close’, at which point the fund will
and foundations were really useful to
not take on more investors).
inform our report, allowing investors to
We spoke with other trusts and
highlight areas of risk that not all may have
foundations from the steering group to
ascertain who was interested in investing. perceived.
Following successes at all of our
This led to four trusts co-commissioning
respective investment committees, we
a due diligence review from an external
then turned to the next stage in the
provider. As each investor has varying
investment process of reviewing and
degrees of appetite towards financial and
signing legal documents. As this was
impact risk, it was useful to be able to
the second close of the WISH Fund, the
filter any queries through one source.
fund manager recommended using the
An initial due diligence report
highlighted some missing elements to the same law firm as Big Society Capital had
fund, which created a potential pinch-point on the first close, as they were already
for the collaboration. We arranged a phone familiar with the fund structure. Despite
the challenge of getting things signed
call to discuss the issues and while some
during lockdown in February this year, we
investors were able to take a less
successfully invested in the WISH Fund.
fully-formed proposition to their boards,
Overall, the experience of collaborating
others chose not to progress further.
with other foundations was a positive one,
As the fund was expecting to take
and something we will definitely repeat.
on cornerstone investment (a large

A NEW APPROACH TO
DELIVERING PROFIT
WITH PURPOSE
In collaboration with three cornerstone foundation investors, Cazenove Capital has launched a
new sustainable investment fund designed to deliver an attractive financial return while ensuring
investments have a positive impact on people and the planet. Kate Rogers, head of sustainability
and co-head of charities at Cazenove Capital, reports.

Our new sustainable investment fund has
an unusual history. The fund was launched
following our triumph at the ESG Investing
Olympics last year. This public event
was part of an innovative tender process
organised by three foundations and
demonstrates the power of collaboration,
transparency and collective action.

investment houses.
The proposals were assessed for:
intentional social and environmental
impact
high standards of ESG integration
encompassing exclusion
engagement and its escalation
voting record
in-house expertise
impact reporting.

•
•
•
•
•
•
•

FIVE RECOMMENDATIONS
FOR FOUNDATIONS

Based on the submissions received,
ESG Investing Olympics organisers have
produced a state of the sector report*.
It looks at the latest developments in
sustainable investment, recent trends
and areas where standards are still falling
short of expectations. They outline five
recommendations for foundations to
The Friends Provident Foundation, Joffe
consider as minimum standards in asset
Trust and The Blagrave Trust have very
Colin Baines, investment engagement
manager tenders and reviews:
different charitable objectives and financial manager at Friends Provident Foundation,
1. A presumption to vote in favour of
requirements. But the three charities
said: “We are delighted to announce
ESG resolutions – taking a ‘comply or
have a shared belief that “the purpose
Cazenove Capital as the winner of the
explain’ approach, with timely voting
of investment should be to direct capital
ESG Investing Olympics and are pleased
rationale.
to socially and environmentally useful
to be a cornerstone investor in their new
activity”.
best-in-class multi-asset class sustainable 2. Active engagement with companies
In 2020, these three foundations
investment fund. Our trustees were torn
that goes further than asking for
came together to organise the ESG
between choosing an ‘evolving incumbent’
disclosure or long-term commitments
Investing Olympics, a public investment
or a ‘new disruptor’ and decided on
– seeking to effect change in the short
management tender that challenged
the former. We were impressed with
term.
would-be managers to impress the judges Cazenove Capital’s proposal, which meets 3. Engagement escalation policy – a
with their environmental, social and
our new, challenging, investment policies,
clear policy if engagements are not
governance (ESG) integration and impact. was well received by attendees in March,
successful. For example, voting against
The charities received submissions
and offers the potential to achieve scale
individual board members, tabling
from 59 investment managers, with
and influence the wider market.
resolutions and, ultimately, divestment.
over £15 trillion of assets under
“In the spirit of the ESG Investing
4. Integration of the ‘S’ as well as the ‘E’
management. In March 2020, just before
Olympics, which set out to bring
of ESG – focusing on social alongside
the first lockdown, five were invited to
investment management out of the
environmental issues in the way
present to an auditorium of mission-led
shadows and send a clear market signal
managers invest as well as how they
investors, including charities and religious
for higher ESG standards, we will work
use their influence.
organisations, at the Royal Institution
with Cazenove Capital to continually raise
5. Regular disclosure of all holdings,
in London. The five managers ranged
market standards and best practice, and
voting and engagement activity.
from boutique impact managers to large
will regularly report on our experience.”

THE ESG INVESTING OLYMPICS
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• We look for evidence that companies

are taking into account the needs of
all of their stakeholders. We believe
businesses that do so are best
positioned to thrive over the
long term.
We expect fund managers we invest
with to take sustainability as seriously
as we do. We look for evidence of this
at both the specific strategy level and
at a company level.
3. Contribute to solutions to global
challenges through impact
investments and the use of
our influence
We have expertise in selecting
thematic investments that target
specific areas of unmet need – such
as climate change and improving
access to healthcare and education.
We use our influence with companies
and investment managers to
encourage progress towards the UN
Sustainable Development Goals.

•

•

This is a call to action for investment
managers, and offers a useful baseline for
developing best practice.

INTENTIONAL IMPACT
In response, we have adopted a wholeportfolio impact approach within a
single multi-asset fund, with the three
foundations acting as anchor investors.
The fund is now available to all Cazenove
Capital clients – either on a standalone
basis or alongside other investments.
But this is no ordinary sustainable
investment fund. With a shared vision, a
high degree of transparency and active
client participation, we are bringing
together investors and managers in a
new, collaborative approach to drive
climate and social action and deliver profit
with purpose.
The portfolio is designed to provide
an attractive financial return (UK inflation
+ 4% per annum** over the long term)
while making investments with a positive
impact on people and the planet. Using
our latest sustainability analytics, we are
able to quantify the fund’s impact – and
will monitor its impact characteristics on
an ongoing basis.
We estimate that companies within
the portfolio generate 68% less carbon

emissions and three times the social
benefit, of companies in a global
equity index.1
For £1m invested in this approach, the
carbon footprint is 66 tonnes less than the
equivalent investment in a global equity
index. This equates to the annual energy
of eight homes, the carbon benefit of
planting 1,091 trees or 33 return flights
from London to New York.

OFFSETTING CARBON
EMISSIONS
We have also adopted a pioneering
approach towards offsetting these carbon
emissions. As a firm, we are focused on
reducing emissions within investment
portfolios and have committed to manage
all of our discretionary assets on a Parisaligned basis, transitioning to net zero.
However, we recognise that it is not
yet possible to totally eliminate carbon
emissions from most diversified, multiasset portfolios.
So we have established an innovative
partnership with social enterprise
Ecologi, supporting projects that remove
carbon from the atmosphere. Through
this partnership, we are offsetting the
measured emissions of our sustainable
funds at our expense. You can see

our impact so far at ecologi.com/
cazenovecapital

THE ABC OF SUSTAINABILITY
We are seeking to develop best practice
and adopting a distinctive approach to
sustainable investment. This is organised
around three key principles, based on
the Impact Management Project’s ABC
framework.
1. Avoid harm
The fund adopts a formal screening
policy to exclude areas of significant
social or environmental harm – such as
fossil fuels, tobacco and armaments.
More broadly, by integrating analysis of
environmental, social and governance
factors into our investment decisionmaking, we aim to avoid exposure to
controversial or unsustainable practices.
We aim to minimise carbon
emissions at the portfolio level and
offset remaining measurable carbon
emissions.

•
•
•

2. Benefiting society by investing in
sustainable business
We measure and manage the impact of
our investments on people and planet,
focusing on generating a positive
impact overall.

•

•

We collaborate with other asset owners
and managers to drive industry change.
Earlier this year, we have joined 29 asset
managers – representing more than $9
trillion of assets – in launching the Net
Zero Asset Managers Initiative. The
managers behind the initiative have all
committed to gradually transition their
assets under management towards net
zero greenhouse gas emissions by 2050.

BUT WHAT ABOUT RETURNS?
We do not believe that this focus on
sustainability will involve sacrificing
financial return. In fact, we believe that
impact is an important third dimension,
alongside risk and return, that will help
us navigate the evolving investment
landscape. As Schroders’ CEO Peter
Harrison recently noted, there is now “a
new dimension to investing. Investors
must understand the cost of a company’s
entire activities – they must value their
stocks based on impact-adjusted profits”.

COLLECTIVE ACTION
This is a pivotal moment for sustainability.
We have entered the UN's Decade of
Action – the 2020s – with the pandemic
amplifying existing inequalities by
race, gender and wealth, as well as an
escalating urgency to tackle the climate
and ecological crises.
We know that all companies have an
impact on people and the planet. Their
operations and products have ripple
effects on the economies, societies and
the environment in which they work. That
means that all investments have an impact
too. We believe that investors can make
a meaningful contribution to creating a
fairer, sustainable economy. We can do
this by setting a clear intention; taking
action through our investments and using
our influence; and by measuring and
managing impact.
We’ve recently published our first
ever impact report, which we believe
breaks new ground in transparency. We
will be following that with our first ‘client
sustainability forum’, giving our investors
a voice in setting our priorities – both in
terms of how we develop our investment
policy, and how we use our influence. This
collaborative approach is both innovative
and necessary. We truly believe that we
have an opportunity to build back better
from the pandemic, and help business
take real action in the urgent fight
against climate change. We can have a
much greater impact working together,
delivering profit with purpose.
* The state of the sector report is available
at cazenovecapital.com
[1] Source: Cazenove, Schroders, MSCI as at
31.12.2020. Carbon footprint is based on the
average carbon emissions (tonnes (CO2e) of
portfolio companies, weighted by their position size
based. Social benefit is calculated using SustainEx,
a proprietary impact measurement tool created
by Schroders. For illustration purposes, not a
recommendation to buy or sell. Equivalency data
source EPA.
**Target return is not guaranteed.

The views and opinions contained
herein are those of Kate Rogers,
co-head of charities, Cazenove
Capital, and do not necessarily
represent the house view.
This document is intended
to be for information purposes
only. The material is not intended
as an offer or solicitation for
the purchase or sale of any
financial instrument. Past
performance is not a guide to
future performance. The value
of an investment and the income
from it may go down as well
as up and investors may not
get back the amount originally
invested. The material is not
intended to provide, and should
not be relied on for, accounting,
legal or tax advice, or investment
recommendations. Information
herein is believed to be reliable
but Cazenove Capital does not
warrant its completeness or
accuracy. No responsibility can
be accepted for errors of fact or
opinion. This does not exclude
or restrict any duty or liability
that Cazenove Capital has to its
customers under the Financial
Services and Markets Act 2000
(as amended from time to time) or
any other regulatory system.
Cazenove Capital is part of
the Schroders Group and is a
trading name of Schroder & Co.
Ltd, 1 London Wall Place, London
EC2Y 5AU. Authorised by the
Prudential Regulation Authority
and regulated by the Financial
Conduct Authority and the
Prudential Regulation Authority.
For your security,
communications may be recorded
and monitored.
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“We were really
pleased to discover the
support and network
available to us via ACF.
The team at ACF have
been incredibly helpful
and responsive. We're
very much looking
forward to working
with the ACF and other
member foundations."

ACF EVENTS, LEARNING
AND NETWORKS
Find out more and book your place at acf.org.uk/networksandevents

Polly Dean, Hg Foundation

ABOUT ACF
MEMBERSHIP
More than 400 organisations are proud to be part of the ACF
community. Our membership is inclusive and welcomes
family trusts, corporate foundations, livery companies,
broadcasting appeals and other grant-makers. Our members
range in size from small and local grant-makers to some of
the world’s largest foundations. Here is a reminder of what
we do and the benefits you receive as an ACF member.

MEMBERSHIP BENEFITS
Membership keeps you up-to-date
and connected with the foundation
sector through events and networking,
information and guidance, and policy
and advocacy. ACF members can take
advantage of:
Our digital newsletters and magazine,
which are packed with sector news,
key information UK foundations need
to know about changes in charity
regulation, and shared member
experiences.
Briefings on key policy issues affecting
trusts and foundations, such as
safeguarding, governance and fraud
guidance.
Free copies of our publications, which
provide vital reference material or
summarise current thinking.

•

•
•

• Discounted fees for professional
development and learning events.
• Significant discount to attend our
•
•
•

Annual Conference – the biggest trust
and foundation sector event of the year.
Exclusive access to member-led peer
networks on areas of funding interest
or grant-making practice.
Getting involved with our policy and
advocacy work through the Members’
Policy Forum and programmes such as
Stronger Foundations and publications
like Foundation Giving Trends.
Regular updates on ACF’s involvement
with sector-wide initiatives, including
the Funder Commitment on Climate
Change and the Funders’ Collaborative
Hub.

For a full list of member benefits, visit
acf.org.uk/about/membership

CONTACT US
If you have any questions
about your membership, please
contact Natasha Robinson,
senior membership manager, at
nrobinson@acf.org.uk

Learning

Learning

HOW TO ASSESS THE
OUTCOMES AND
IMPACT OF THE
PROJECTS YOU FUND

SELECTING A NEW
GRANT MANAGEMENT
SYSTEM

2 and 3 June 2021,
9.30am–11.30am
and 1.30pm–3.30pm

22 July 2021,
11.00am–2.00pm

OTHER ACF EVENTS – SAVE THE DATE
15 June – Criminal justice network meeting
17 June – Corporate foundations network meeting
23 June – Safeguarding follow-up workshop
15 July – Place-based learning network meeting
27 and 28 July – Assessing grant applications

RECOMMEND US
Do you know a new foundation
looking to develop its network
in the sector or an organisation
keen to expand its knowledge?
They can contact us at
membership@acf.org.uk to find
out more about joining and
becoming part of our community.

USE US
As a member of ACF everyone in
your organisation can register
to access the members’ area of
our website: acf.org.uk. Once
registered you can manage
communications, download our
publications, book events and
network with peers.

This course will support you
to assess and demonstrate
the effectiveness of your
grant-giving. Through
presentations, group work
and discussion, the course
will provide good practice
guidance and:
explain terminology and
jargon
help you to clarify the
outputs, outcomes and
impact of your funded
organisations
support you to develop a
monitoring and evaluation
system
explore reasonable and
feasible ways to collect
information.

•
•
•
•

£140 members
£300 non-members

A popular course that
will help you navigate the
complex landscape of
software and tools available
for managing funding
beneficiaries, partners and
supporters. Suitable for
anyone in a leadership or
operational position.
£40 members
£100 non-members

29 July – Children and young people network meeting
3 and 5 August – Reading applicants’ accounts
6 and 7 October – ACF annual conference 2021
All ACF events, learning and networks will take place
online until at least summer 2021. We will keep you
updated with any changes to this.
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ACF PROGRAMME
FOR 2021

SMALLER FUNDERS TALK

DIVERSITY, EQUITY AND
INCLUSION

MAY

JULY

OCTOBER

Professional Development
Programme (PDP): Unconscious
bias

PDP: Assessing grant applications

Annual conference

PDP: Selecting a new grant
management system

Networks: Asylum, refugee and
migration; Violence against women
and girls; International funders;
Tackling poverty

Diversity, equity and inclusion
(DEI) learning stream

DEI learning stream

Climate change learning stream

Climate change learning stream

Networks: Asylum, refugee and
migration; Smaller funders

Networks: Place based learning;
Children and young people

NOVEMBER

AUGUST

PDP: How to assess the outcomes
and impact of the projects you fund

PDP: Reading applicants’ accounts

PDP: What it means to be a
corporate foundation trustee

SEPTEMBER
PDP: Grant-making and the law

Networks: Criminal justice;
Children and young people; Place
based learning

DEI learning stream

DEI learning stream

Member spotlight series
Linguistic expectations: Putting the
right words into practice
Investment: Investment seminars
(Meetings 4, 5)*

JUNE
PDP: How to assess the outcomes
and impact of the projects you fund

PDP: Beyond the balance sheet

Climate change learning stream

PDP: What it means to be a
foundation trustee

Networks: Corporate foundations;
Smaller funders

Networks: Criminal justice;
Corporate foundations

An evening for chairs
Investment: Investment seminars*

DECEMBER
DEI learning stream
Networks: Corporate foundations

AGM
Social Impact Investors Group:
Market information day*

Find out more and book your place
at acf.org.uk/networksandevents
or email acf@acf.org.uk.

*The information and opinions shared at ACF and SIIG events do not constitute investment advice or research and should not be used as the basis of any
investment decision. ACF and SIIG events are not intended to provide, and should not be relied on for tax, investment, financial or legal advice and individuals or
institutions are strongly urged to consult with relevant advisers regarding any potential decision regarding their investments or philanthropy. SIIG market information
days do not go further than providing a means for communication, any follow-up interactions or information shared relating to particular transactions is not the
responsibility of the SIIG.

Staff and trustees from over 20 small foundations came together to hear Rita Chadha,
CEO of the Small Charities Coalition, give her recommendations on diversity, equity and
inclusion. Daniela Lloyd-William, trust director at The JAC Trust, reports.
A year into the pandemic, the novelty of
Zoom meetings has worn off and many
of us are looking forward to the day when
we can meet in person again. But the
switch to virtual meetings does have
its benefits – geography is no barrier to
attending a meeting and there is no firm
limit on the number of attendees. This
allowed trustees and staff from over 20
foundations from across England and
Northern Ireland were able to get together
in February to discuss diversity, equity and
inclusion (DEI).

WHAT CAN SMALL FUNDERS
DO TO INCREASE DIVERSITY
AND ENSURE EQUITY AND
INCLUSION?
The foundation sector as a whole still
has far to travel on DEI. Smaller funders
who have limited financial and human
resources are keen to know what it means
for them. How can we best engage?
What should we prioritise? And given that
increasing the diversity of the board is not
possible in the short-term, what else can
we do to increase diversity and ensure
equity and inclusion?
Rita Chadha, CEO of the Small Charities
Coalition, and Max Rutherford, head of
policy at ACF, tackled these questions
and many more at the February online
event. Max talked us through the Stronger
Foundations recommendations on DEI and
pointed to ACF’s Stronger Foundations
self-assessment tool (see page 32) as a
good place to start.
As CEO of the Small Charities Coalition,
Rita is very aware of the capacity
constraints that small funders operate
under and stressed the moral, social,

business and risk imperatives to take
action on DEI. Rita encouraged us to be
brave and tactful when raising the issue
of board diversity. She urged us to think
beyond only the visible and consider all
nine characteristics of excellent practice
as identified by the report DEI: The
Pillars of Stronger Foundation Practice.
And to look at how they interact with
the enhanced characteristics of socioeconomic background, health status,
education, place and immigration status.
A good starting point for foundations to
engage with DEI is to focus on applicants.

“RITA STRESSED THE
MORAL, SOCIAL,
BUSINESS AND RISK
IMPERATIVES TO TAKE
ACTION ON DIVERSITY,
EQUITY AND
INCLUSION.”

Are your grants truly open to all?
She suggested organisations ask
themselves:
Who applies to us?
What visual signals are we sending out
about our grantees?
Do we unwittingly discriminate against
some groups?
Are we measuring the right things?
An equality impact assessment can
help provide these answers.
Other top tips, shared by Rita, include
unconscious bias training and participatory
grant-making. Is participatory grantmaking an opportunity for you to redress
the power imbalance?
We left the meeting feeling energised
and more confident to discuss with our
boards how to engage concretely with
DEI. We look forward to reconvening later
in the year where we will pick up the issue
of participatory grant-making, learning
from the experience of funders who are
already working this way.

•
•
•
•

Find out more about the Stronger
Foundations self-assessment tool at
acf.org.uk/stronger-foundations-selfassessment-tool
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