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Caring, Working, Living Panel: 20th November 2019 

 
Hosted by Bowmer + Kirkland 

Attendees:  

GMCVO and GMCC: Liz Atkinson, Rebecca Harris, Vicky Maher; Clare Clark 

Employers: Julia Hellyer (Bowmer and Kirkland), Phoebe Dennis (Bowmer and Kirkland), 
Richard Mortimer (Stockport Council) 

Employment Support Organisations: Terry Morley (Groundwork GM), Donna Denston 
(Volition) 

Returners: NF, AG, MP, JE 

Apologies: Danielle Brown (Condensation Cured), Lynn Fletcher (Laing O’Rourke), Amanda 
Boyd (Lendlease), Sharon Weetman (Wigan Council) 

Key discussions and learning 

Examples of both good and poor interview practice (for development of the Interview 
Best Practice Toolkit): 

The group reflected on positive and negative interview experiences and identified that there 
is often a focus on paid experience. Parents and carers may have developed multiple 
transferrable skills that could be brought to the workplace, but they are prevented from 
reflecting on these during interviews if the focus is on recent paid experience. For example, 
their ability to self-advocate and communicate with multiple services whilst caring for 
someone is a beneficial skill that can be applied to formal working. It was discussed that 
due to experiences, returners have also become very resilient. Returners have been made 
to feel that it is only their paid experiences that matter during interviews and a lack of recent 
formal working is also a barrier if they have not worked in many years. 

The group discussed how employers/recruiters may have preconceptions about parents 
and carers being distracted from their work, stressed and requiring time off for 
appointments etc. Returners echoed this from their personal experiences. Returners can 
feel that they are not seen to be financially beneficial to the employer. A returner also 
discussed her experience of waiting to discuss her needs with a director instead of 
mentioning her caring responsibility outright to recruiters. She felt the hiring manager had a 
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better understanding. The point was then raised that the hiring manager would be able to 
make the changes needed. In this instance it was beneficial to meet face to face and 
explain the circumstances in person after a rapport had been developed.  

The group discussed how interview questions need to focus on all kinds of experience. It 
was also highlighted that this needs to go beyond the interview process and be identified 
during application forms. 

Returners reported being offered interviews at the last minute, with a returner giving an 
example of being told 48 hours earlier. If employers are inflexible at this stage about 
interview times and locations, it can create extra barriers for returners who may need to 
take children to school or arrange alternative care. 

Additional ideas for the employer toolkit: 

 

 Focus on terminology used in interviews, for example elaborate on what is meant by 
an ‘assessment’.  

 Details of the interview should be given in advance, such as start and finish times, as 
well as the format. It can be helpful to know who is going to be on the interview 
panel.  

 The example of GMCVO recruitment was given, where candidates are provided with 
interview questions 30 minutes before the interview. This can help candidates relax 
and prepare answers. 

 Location of the interview: sometimes interviews can be held at the HQ rather than 
where the job is based. This maybe further away and requires additional costs/time 
constraints. Skype could be offered as an alternative, particularly when multiple 
rounds of interview.  

 People described experiences where they are asked to bring documents to 
interviews (e.g. passport) or ‘drop them in’ at a later date which is not always 
convenient if you have to arrange additional care. 

 Offering a choice of interview times can be helpful. Some organisations use an 
online system whereby you select an interview slot. 

 It is helpful to know in advance if you can take notes into the interview. 

 It can be helpful to be shown around the building prior to the interview by someone 
welcoming who helps to break the ice with informal questions. 

 Stockport Council discussed the work trials used by businesses in Stockport such as 
Brother, whereby work trials are arranged in place of interviews. The benefits of this 
being it allows people to prove their capabilities and demonstrate their skills first-
hand, such as time management.  
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 Paid internships also allow employers to invest in the right people, and evidence has 
found improved retention and lower sick leave. 

 Employers are interested in soft skills, but this needs to be reflected in interview 
questions. Broader questions and competency based questions can allow returners 
to elaborate on examples that may not be solely work based. 

 Important to provide feedback after an interview, whether or not the applicant has 
been successful. Feedback should include positives and constructive feedback as 
this allows returners to learn and prepare for future interviews. 

 
It was highlighted that key to improving the recruitment and interview process is changing 
the mind-set of employers. Employers need to realise the potential candidates they are 
missing out on, both in the application and interview process.  

How to present the toolkit content: 

 

 Discussed the importance of using case studies to demonstrate good practice and 
help employers identify with and relate to real examples of people. 

 Use pictures and make it colourful. 

 E-Learning/interactive presentations of the information could be used.  

 Discussed the idea of tick boxes and checklists.  

 Need to be easy to read and useable. 

 There could be a more in-depth toolkit and a shorter one that could be used to 
refresh the interview panel prior to interview, reminding them of unconscious bias. 

Case Studies: 
 
Action: Caring, Working, Living team to change wording to be clearer about the 
definition of compressed hours 
 

 Promotion of the case study should be done on social media, including quotes and a 
link to the full case study. 

 It would be good to have case studies showing how people work their hours: an 
example was given of working in the evening from 6:30pm to 8:00pm. 

 A case study about a parent carer and the barriers they face would be valuable. 

 The employer’s perspective needs to be reflected in the case study, to illustrate how 
not having flexible working made them lose an asset. Employers need to see how 
the bottom line is affected in order to influence change. The case study could be 
used as a comparison of what happens when you have flexible working vs what 
happens when you don’t. This could generate a response on social media. 
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 Need to feature case studies of employers who are working flexibly and have 
positive stories.  

Next Steps: Liz Atkinson and Rebecca Harris will meet to discuss the creation of the 
interview toolkit going forward based on the feedback from the panel discussion. 

Next Meeting: End of January 2020 

Contact rebecca.harris@gmcvo.org.uk if you would be interested in hosting the next panel 
meeting or would like to attend. 

mailto:rebecca.harris@gmcvo.org.uk

