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Source: The Community Paradigm – New Local Government Network, Feb 2019



But what do the Numbers say…

12,000 children will start school in 
September across Greater 
Manchester already labelled ‘not 
school ready’

At the last official ‘count’ there 
were 241 rough sleepers across 
Greater Manchester and more than 
an estimated  18,000 at risk of 
homelessness

£926,000,000+
Cost of late intervention across GM
(CYP costs only)



Other Challenging Numbers



Identify and Provide Support to those that Need it the Most

We need to do more of this…



Before
 This is the ‘System’ delivering what it is designed to do

over period of 13 years.
 These results for ‘G’ are a consequence of the current

disintegrated system.
 Redesigning the system based on our thinking will

deliver better results for individuals, families and
places - but this won’t happen for everyone over
night.

After
 This is the experience after the introduction of an

integrated response.
 This is mostly positive demand and is improving

G’s physical, mental and social well-being.
 Until we can deliver this type of response at scale

across GM there remains a ‘post-code’ lottery for
those individuals that would most benefit.

Public Services - System Failure?



Understanding the Case for Change
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The GM Model of Unified Public 
Services for the People of 

Greater Manchester

“With an industry of referrals, assessments and triaging 
- one of the biggest demands on public services is public 
services themselves”



Greater Manchester Priorities

We will only support people to achieve their full potential and ensure nobody is 
left behind if we change the way in which our public services work.

focusing on prevention

developing new models of support

sharing information across the public sector

designing and delivering better services



Our Principles of
Public Service 

Reform  

Six Key Features of 
the Delivery Model

The Greater 
Manchester Model 

of Unified Public 
Services

From Principles to Practice
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The Six Key Features of Greater Manchester’s Model of Unified Public Services
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Common service 
delivery footprints

Place-based 
Leadership

The look and feel of 
one team

Single commissioning 
function and an 
understanding of the 
full public spend

Strategic plans and 
change programmes 
working in the same 
direction

Formal mechanism to 
identify, act on and 
escalate issues 





Private Rented Sector and the GM Model of Unified Public Services

“Help me sustain my tenancy” is a frequent presenting need dealt with by place-based teams

We need to be able to identify those people that most need help, before they are in ‘crisis’

Lower Tier of the Private rented sector often seen as ‘last chance saloon’ for some tenants

Higher proportion of vulnerable people found in lower tier of the PRS, often multiple or complex needs

Rogue Landlords but letting agents too

Addressing issues associated with PRS is key to place-based problem solving and place-based teams have a key role to play


