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Greater Manchester Centre for 
Voluntary Organisation (GMCVO) is 
the voluntary, community and social 
enterprise (VCSE) sector support and 

development organisation covering the 
Greater Manchester (GM) city region. 

OUR VISION
Our vision is a responsive, accountable and influential local 

VCSE sector in Greater Manchester.

OUR VALUES

Locality: Our primary loyalty is to the people of Greater Manchester
Equality: We support social, economic and political inclusion for all
Collaboration: We believe in working with others in a spirit of trust

https://www.gmcvo.org.uk/about
https://www.gmcvo.org.uk/about
https://www.gmcvo.org.uk/about
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This has been a difficult year. The next few 
will be harder. We face an economy in 

severe recession; Covid-19 and lockdowns 
will be with us for a while. We expect further 
reductions in funding to local government 
and public services which are already 
on their knees. Inequalities, poverty, and 
social and political tensions will continue 
to rise. The relationship between Greater 
Manchester and national government has 
changed, and devolution has stalled as 
other preoccupations dominate.

The impact on local VCSE organisations 
of a locked-down economy on top of 
recession and austerity has already been 
devastating, as they run through their 
meagre reserves and every normal source 
of funding dries up. We expect another 
great upheaval within the VCSE sector, 
similar to that in 2011-14 – except that this 
time even our most resilient, adaptable and 
effective organisations have no guarantee 
of survival.

Are there really any silver linings? I 
think so.

The spontaneous mobilisation in every 
district of charities and community groups 
to address the Covid crisis has been 
magnificent, illustrating our fundamental 
role as the ‘first sector’. Groups remain 
connected and co-ordinated, although 
with less capacity to plan. The resilience 
of social enterprises and trading charities 
during this turmoil has also been impressive, 
and appetite for social investment is 
undiminished. GMCVO is proud to be 
involved in new initiatives which will start 
to shift the ownership of wealth and assets, 
not just income, into the hands of citizen-led 
organisations.

Long-term structural inequalities, thrown 
so starkly into focus, are being discussed. 
The Greater Manchester Independent 
Inequalities Commission is being asked to 
report back as early as March 2021. US 
Black Lives Matter protests have resonated 
here, resulting in greater willingness to 
consider that racism contributes to chronic 
inequalities in political voice, leadership, 
wealth, employment, education, criminal 
justice, health and housing. Members of 
the VCSE Leadership Group, including 
GMCVO, have pledged to address racial 
inequity and racism in our sector.

The world has changed, and will never 
return to pre-Covid pre-Brexit normal. But 
that world was not ideal, and we can build 
on these silver linings. GMCVO is well-
placed both to survive and to continue to 
support our members and stakeholders and 
the city region. We are not at risk during the 
next financial year so we have time to step 
back and consider our options. We plan to 
do this actively, and in consultation with our 
many stakeholders.

Alex Whinnom, CEO

Silver Linings?

GMCVO has had a successful year 
despite the major challenges and 

disruptions from Covid-19. Our strategic aim 
is to improve the quality of life for Greater 
Manchester people and to contribute to 
reducing inequalities between people and 
places by working through and with our local 
VCSE sector. We do this by acting at a city-
region level, supporting others to act more 
locally.

This year we prioritised fundraising and 
tendering for opportunities to undertake 
activities and have distributed £2.5m to 
frontline VCSE businesses and secured 
another £1m in grants and loans to support 
the sector through current difficulties.  Our 
growing Social Investment portfolio is holding 
up well, we are strengthening Black, Asian 
and Ethnic Minority (BAME) networks and 
we have secured funding from Comic Relief 

to support these 
networks. We 
are also working 
in partnership 
with Resonance 
to enable £10m 
investment into 
community-
owned housing 
and sport 
facilities and received funding for two further 
new projects - the GM Funders Forum and 
Caring, Working, Living. All in all a successful 
year.

Thanks to all our partners, investors, 
members, staff, fellow trustees and volunteers 
for their support.

Foreword
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Our Work

Greater Manchester Centre for Voluntary 
Organisation (GMCVO) is the voluntary, 

community and social enterprise (VCSE) sector 
support and development organisation for the 
Greater Manchester (GM) city region. Our 
strategic aim is to improve the quality of life for 
Greater Manchester people and contribute 
to reducing inequalities between people and 
places, through enabling a strong, connected 
and influential local VCSE sector.

We work across GM to enable VCSE 
organisations to learn, influence policy, obtain 
resources and collaborate with others. We 
work in partnership with VCSE, public, private, 
academic and faith sectors, providing neutral 
brokerage and leadership. We collaborate 
with local infrastructure and community hubs 
in every GM locality and with GM networks 
including VCSE Leadership Group, BAME 
Networks, Social Enterprise Networks, 
Equality Alliance and VCSE Assembly.

GMCVO does only what is best done at 
city-region level, due to a need for efficiency, 
consistency or scale; because it requires 
specialist skills; to serve sectors or communities 
that do not primarily identify with place 
especially equalities organisations; and to 
support city-regional VCSE organisations. 
In practice, this means a focus on economic 
development, employment and skills, research 
and equalities. Some of our achievements over 
the last year are set out in the following pages.

2020
At the end of a tumultuous year, and the dawn 
of a new and extremely challenging period, 
we are taking stock of our past, present and 
future. The social, economic and democratic 
inequities GMCVO was founded to address 
have actually got worse, and problems we 
faced ten years ago are more urgent. But we 
have enabled some major achievements, and 
we have learned a lot. 

This year we began with the emergency: 
seeking resources for the frontline response, 
and to protect organisations unable to 
operate. GMCA and the Health and Care 
Partnership responded with positive public 

statements. Local National Lottery Community 
Fund officers and other independent funders 
worked brilliantly with GMCVO and local 
infrastructure to distribute extra funds. We 
lobbied national government, backed by the 
Greater Manchester All-Party Parliamentary 
Group and the GM Mayor.

But the emergency is now business as usual, and 
we must think longer term.

Since 2005, GMCVO has directly brought 
£20m+ funding into GM from independent 
sources for distribution to local organisations, 
which would not be available to public or 
private institutions or those operating on a 
smaller footprint, and we are growing our 
investment portfolio. Another £300k for BAME 
groups has been secured since Covid and 
we have nearly £30m secured to invest over 
the next five years.  We are pleased with the 
recent partnership with GMCA to provide 
emergency funding for social enterprises and 
trading charities. Hard-won reputation, strong 
relationships and robust management enables 
investors and investees alike to have confidence 
in us to deliver grants, contracts (OJEU 
compliant) and loans. A new social economy is 
emerging.

Race is the single biggest indicator of exclusion 
in Greater Manchester. Since 2009 we have 
provided funding, administration and information 
to the 1,300-strong GMBAME network (sole 
funder since 2015); more recently we supported 
the development of the GMBAME leaders group 

and GMBAME Social Enterprise Network. 
Leaders are now forming stronger national links 
and have secured funds for distribution. We 
hope they will soon be able to constitute the 
Network as a GM organisation and gain an 
even stronger voice.

We have evidence: Investing in citizen-led 
enterprise in neglected localities and sectors 
creates local, inclusive, economic growth. 
Micro-financing communities to shape their 
own environments increases social capital and 
quality of life. Sharing money and power with 
BAME-led organisations breaks the vicious circle 
whereby those with least voice and capacity are 
least likely to secure them. Asking people furthest 
from the labour market to help employers 
design good accessible jobs improves the 
diversity of the workforce and the productivity 
of business. The nature and scale of ‘place’ is 
complex, changing and rarely correlates with 
political geographies, so interventions cannot 
be repeated or scaled up – only principles. All 
of these insights and more have practical VCSE 
programmes at their hearts and have never been 
more relevant.

In spring 2021 we will publish our latest report 
on The State of the VCSE Sector in Greater 
Manchester, providing important insights into 
what has and has not changed since 2017. This 
will help inform GMCVO’s planning, but we 
don’t anticipate surprises. We believe we know 
what needs to be done - our challenge now will 
be to continue to do it.

Our practical 
services include:

• Distributing news and information, and 
sharing knowledge;

• Enabling VCSE involvement in GM strategy 
and development;

• Publishing research and evidence contributing to 
GM’s understanding the role of VCSE activity and 

how to develop the wider social economy;

• Lead and accountable body acquiring 
and managing large scale complex 
funding and distributing it to local 

organisations as grants, 
contracts, and loans.



8 — GMCVO Annual Review 2020: Silver Linings? GMCVO Annual Review 2020: Silver Linings? —  9

Place Based Working

Many of the social and 
economic issues that VCSE 

organisations work to address 
are often deeply connected. 
Where possible it is preferable 
to address these in an integrated 
way but this is often too complex 
to achieve at larger geographies. 
Focusing work on a specific 
place enables the task to 
become more manageable but 
beyond that, our work has shown 
that a place based approach is 
also more effective.

The largest place based 
programme of work we have 
delivered is Ambition for Ageing, 
which completed its main 
programme of delivery in March 
2020. This work supported 
organisations with local 
knowledge to work alongside 
older people in 24 GM 
neighbourhoods to use small 
payments to make the place 
they lived a better place to grow 
older in. Through this process 
we not only developed an 
understanding of ‘Age-Friendly’ 
approaches but developed 
groundbreaking learning on 
how best to use microfunding 
approaches and on the value 
of shared spaces, both of which 
are relevant to community 
development more widely. Both 
saw landmark reports published 
with the support of our research 
partners at the University of 
Manchester and both reached a 
national audience.

Our review of microfunding not 
only showed how effective small 
payments can be to removing 
barriers to connection and 
generating new activity but 

highlighted the importance of 
wrap around support as part 
of any small grants process. 
Skilled workers with local 
knowledge from a range of 
our delivery partners were 
able to help people develop 
skills, design projects, reach 
more marginalised people and 
navigate local tensions.

Our work on shared spaces 
showed how they are an 
important form of social 
infrastructure which helps people 
create a sense of familiarity and 
build a culture of participation. 
In particular, this work has 
helped highlight how more 
formal community organisations 
can be built, starting from the 
development of links between 
individual people through their 
use of shared spaces. People 
create these connections - not 
because they set out to build 
community - but because when 
they do the things they value on 
a regular basis, relationships do 
grow.

Ultimately, in order to support 
a community, it’s important 
to understand the place that 
community lives in and to adapt 
approaches to fit. Just locating 
service delivery in smaller 
packages won’t lead to an 
effective place based approach 
unless there’s an ability to vary 
an activity to meet the needs and 
wishes of the people it is aimed 
at and more importantly, involve 
them in design and decision 
making.

Visit the Ambition for Ageing 
website.

So much is going 
on already across 
Greater Manchester 
but what is even more 
exciting is [the Age 
Friendly Challenge] is 
just the beginning of 
us working together 
to make Greater 
Manchester an even 
better place for older 
people to live. A 
huge congratulations 
to all the winners 
for achieving age-
friendly status and for 
all their efforts.
Mayor of Greater 
Manchester, Andy 
Burnham

Making Connections

A short video 
demonstrating how an 
encounter for one person 
has lead to a number of 
life-changing moments for 
a number of older people. 
Thank you to Action 
Together Tameside who 
inspired this video. 

Talking About My Generation is a GM-wide media platform by and for older people, born from our 
Community Media Scaled Programmes. It was created and delivered by Yellow Jigsaw, a social enterprise PR 
and communications consultancy. As part of their media output, Talking About my Generation reporters Bob 
from Tameside and Jean from Chadderton caught up with each other to present a very special podcast chat 
about how they were coping with ‘Life in Lockdown’.

*some providers worked across multiple areas

** Stockport and Trafford were not eligible to bid for Ageing Better funding 
under the criteria set by The National Lottery Community Fund, however they 
were engaged as learning partners, received support as part of the Mayor’s 
Age Friendly Neighbourhoods Challenge and are now linked into the legacy 
work of Ambition for Ageing

Click on the buttons below to see the impact of Ambition for Ageing across Greater Manchester:

https://www.ambitionforageing.org.uk/microfunding
https://www.ambitionforageing.org.uk/socialinfrastructure
https://www.ambitionforageing.org.uk/
https://www.ambitionforageing.org.uk/
https://www.youtube.com/watch?v=fFsWgz7ivK0&feature=emb_logo
https://greatermanchester-ca.gov.uk/news/greater-manchester-celebrates-work-making-city-region-one-of-the-best-places-in-the-world-to-grow-older/
https://www.gmcvo.org.uk/place-based-approaches
https://talkingaboutmygeneration.co.uk/life-in-lockdown/
https://www.youtube.com/watch?v=fFsWgz7ivK0&feature=emb_logo
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Employment and Skills
Hidden Talent

GM Talent Match’s community-
based approach to identifying 

and engaging young people, 
revealed growing numbers of 
hidden young people - young 
people who are not in education, 
employment or training (NEET) 
and not claiming any benefits. 
Over 25% of the participants on 
the programme were hidden, and 
our research revealed over 21,000 
hidden young people living in 
GM.  We learnt why hidden young 
people do not seek or receive 
welfare support, how to best engage 
with them and what support would 
appeal to, and be effective for them.  
Our learning around hidden young 
people has directly influenced GM 
policy. As a result of our published 
research and dialogue with Greater 
Manchester Combined Authority 
(GMCA), support for hidden young 
people is now included in the GM 
Strategy Implementation Plan.  

With the numbers of hidden young 
people in GM continuing to rise, we 
were determined to continue our 
employment support offer beyond 
the end of GM Talent Match.  In 
January 2019, GMCVO secured 
funding from The National Lottery 
Community Fund and GMCA to 
deliver a new two-year programme 
working exclusively with hidden 
young people.

GMCVO has managed the Hidden 
Talent (HT) employment programme 
since April 2019 by working with 
Delivery Partners who identified and 
supported over 240 hidden young 
people across GM. 

The Delivery Partners, predominantly 
local community VCSE 

organisations, support young people 
through one-to-one, holistic support 
provided by a Talent Coach. Talent 
Coaches can also refer any of their 
young people to work with mental 
health practitioners exclusively 
available to Hidden Talent.

The Hidden Talent Youth Panel sits 
at the heart of the programme and 
is integral in the planning, design 
and evaluation of our work as well 
as being members of the Steering 
Group. The Youth Panel conducted 
peer evaluations with each of our 
Delivery Partners; providing an 
opportunity for the young people 
engaging with GMHT to have their 
say on the support they receive.  The 
informal peer to peer conversations 
highlighted the value of a trusted 
relationship with their Talent 
Coaches.

Members of the Hidden Talent team 
are also on several networking, 
strategic and planning groups both 
at a GM-level and nationally.  These 
boards and working groups help us 
to identify strategic priorities, give 
the experiences of the young people 
who are supported by the Hidden 
Talent programme and to shape 
current and future strategic and 
operational developments across 
GM. These include the national 
Youth Employment Group, GM 
Youth Guarantee, Post 18 NEET 
Tracking Group, Universal Credit 
Customer Forum and individual local 
authority young people  skills and 
employment working groups.  The 
Youth Panel are able to give their 
views and ideas with proposals and 
feed into any recommendations.  

Lobbying from the Youth Employment    
Group resulted in the DWP Kickstart       

 initiative.

GMCVO has partnered with The 
Growth Company to help VCSE 
organisations in GM access and 
benefit from the Government’s 
Kickstart Scheme – helping to give 
young people the opportunity to 
gain vital skills and experience that 
will boost their employability.  A 
member of the Hidden Talent team 
is a member of the GM Kickstart 
Board and is able to promote the 
positives and challenges for small 
and medium VCSE employers 
that wish to place a young person 
with a Kickstart opportunity.  We 
have already been able to play 
our part in influencing some policy 
changes with the DWP including the 
frequency of scheduling of payments 
for employers and enabling over 50 
placements within VCSE sector in 
GM.

TEK Eagles

Alchemy Arts worked with older 
members of the Pakistani community 
across Manchester, Bury and 
Oldham to deliver ‘TEK Eagles’, 
a programme which helped older 
members of the Pakistani Community 
with the basics of using a smartphone 
and creating their own media. They 
held a series of workshops across each 
borough to upskill and co-produce 
media in a number of ways, specifically 
looking at the use of social media.

Rochdale Cultural Herb Project

In Rochdale, a partnership between Petrus Incredible Edible, a community 
growing project for homeless people, and Apna Ghar, a day centre for South 
Asian elders, created The Rochdale Cultural Herb Project to bridge cultural divides 
and bring people together. The project was funded by Ambition for Ageing to take 
on a medical herbalist, artist and therapeutic horticultural practitioner to enable 
members of both groups to share their knowledge, and form bonds across their 
challenges and life experiences. 

Wigan & Leigh Cinema CLub

Having started the Leigh Film Society not-for-profit Classic Cinema Club in 2014, 
the founders approached Age UK Wigan as the Ambition for Ageing local lead 
for Wigan, to request funding. Showing old film screenings across a range of 
genres, the club aims to encourage older people to get together and watch 
their favourite golden oldies in a safe, friendly environment with a cup of tea 
and a biscuit or cake. In 2018, the Society was awarded the Queens Award for 
Voluntary Service.

Place-based working continued..

Rainbow Train

As local lead for Bury, Groundwork started an intergenerational LGBT 
Forum, which applied for funding for a Pride in Caring event, and a Rainbow 
Train during Bury Pride - a specially chartered service on the East Lancashire 
Railway. The forum is now meeting regularly and has constituted as an 
independent charity.

Hidden Young People research:

 » Hidden: Who are ‘hidden’ young 
people and why are they not 
engaging with welfare support?

 » Still Hidden: A deeper look at 
hidden young people and how 
best to support them toward 
employment

https://www.gmcvo.org.uk/publications/gms-hidden-talent-youth-panel-peer-evaluations-report
https://www.alchemyarts.co.uk/2020/06/29/what-is-the-impact-of-our-tek-eagles-project 
https://www.facebook.com/watch/?v=320305932345051
https://www.gmcvo.org.uk/publications/hidden-who-are-%E2%80%98hidden%E2%80%99-young-people-and-why-are-they-not-engaging-welfare-support
https://www.gmcvo.org.uk/publications/hidden-who-are-%E2%80%98hidden%E2%80%99-young-people-and-why-are-they-not-engaging-welfare-support
https://www.gmcvo.org.uk/publications/hidden-who-are-%E2%80%98hidden%E2%80%99-young-people-and-why-are-they-not-engaging-welfare-support
https://www.gmcvo.org.uk/publications/still-hidden-deeper-look-hidden-young-people-and-how-best-support-them-toward
https://www.gmcvo.org.uk/publications/still-hidden-deeper-look-hidden-young-people-and-how-best-support-them-toward
https://www.gmcvo.org.uk/publications/still-hidden-deeper-look-hidden-young-people-and-how-best-support-them-toward
https://www.gmcvo.org.uk/publications/still-hidden-deeper-look-hidden-young-people-and-how-best-support-them-toward
https://www.gmcvo.org.uk/Employment
https://www.ambitionforageing.org.uk/apna-iiaaka-our-neighbourhood-project
https://ambitionforageing.org.uk/classic-cinema-club
https://www.ambitionforageing.org.uk/supporting-older-lgbt-community-bury
https://www.facebook.com/watch/?v=320305932345051


12 — GMCVO Annual Review 2020: Silver Linings? GMCVO Annual Review 2020: Silver Linings? —  13

Case Study: Aylish

Aylish, 21, from Trafford, was struggling with anxiety and loneliness. Her Talent 
Coach is Tina from G-Force - a voluntary community group based in Broomwood. 
Tina encouraged Aylish to join G-Force’s volunteering activity with older people at 
a local sheltered housing scheme. 

Aylish continued her involvement with other G-Force voluntary initiatives throughout 
lockdown and built up the confidence to enter paid work.

The Talent Coach Approach

The local reputation of Talent Coaches makes them a trusted source of support 
for young people. This trust is the bedrock of GM’s Hidden Talent’s success. It 
enables Talent Coaches to move beyond helping with job searches and careers 
advice, and provide mentoring that addresses well-being and difficulties around 
individual’s living situations.

The Talent Coaches 
convey the realities 
of the work to young 
people ahead of 
starting with us. This 
can help to prevent 
dropout – this can be 
a big problem with 
people who come 
through an agency: 
they don’t know what 
the work will involve 
and are not prepared 
for what’s in store. 
Neil Garner, Director of 
Fibrem Limited 

The GM’s Hidden Talent Youth 
Panel are volunteers aged 
18 – 25 who have, or are 
experiencing, barriers to finding 
employment. They are valued 
participants in the planning, 
implementation and evaluation of 
the programme. 

Watch this video of panel 
members explaining their role 
and their work with employers in 
2020.

It’s about changing a family or peer-group culture in which 
young people have been stuck on a path of no or low 
employment...you need to motivate people to think they can do 
something and build ambition. If you set goals, put your mind to 
achieving them, you can get there.
Dave Mayers, Talent Coach

It is not all just about 
finding you a career, 
but instead helping in 
other areas of life...
things like budgeting, 
ensuring you are 
being fed and have 
somewhere to live, 
having someone to talk 
to and organising 
you to visit services 
for help.
Owen, 22, Bolton

Employment and Skills continued..

Caring Working, Living

From June 2019 we delivered a 
12-month pilot project supporting 

parents and carers (Returners) to 
improve their confidence in seeking 
paid employment. Caring, Working, 
Living supported 85 Returners 
across GM, linking them to bespoke 
employment support delivered by 
a range of VCSE and public sector 
organisations. 

Our research revealed many 
Returners lacked confidence relating 
to the prospect of returning to paid 
employment, caused by lack of 
recent work experience. Many were 
willing to change sector in order to 
find flexible work to allow them to 
combine employment with parental 
and/or caring responsibilities. 
However, this often meant that 
Returners did not have relevant work 
experience.

Working with employers

Both Hidden Talent and Caring, 
Working, Living have had 

dialogue with over 200 employers 
across the region, developing 
their understanding of inclusive 
employment and how their job 
design and recruitment practices can 
achieve this. 

Returners and young people met 
employers at panels and events, 
explaining how alienating language, 
or information omitted in job adverts 
can stop them applying for jobs. 
They have shared pointers around 
flexible working arrangements and 
alternative selection procedures, and 
shown how lived experience can 
provide transferable skills.

HT Talent Coaches have supported 
over 50 employers from across every 
local authority in GM, negotiating 
adaptations to recruitment practices, 
managing and hosting recruitment 
on behalf of employers, managing 
apprentices’ contracts and arranging 
in-work support.

Co-produced employer toolkits from 
both programmes are endorsed by 
the GM Good Employment Charter.

Click on the buttons below to see the impact of Hidden Talent and Caring, Working, Living across 
Greater Manchester.

https://www.gmcvo.org.uk/toolkit/guide
https://www.gmgoodemploymentcharter.co.uk/about/
https://www.youtube.com/watch?v=5MIXZM4w_yc
https://www.gmcvo.org.uk/case-studies/talent-coach-approach
https://www.gmcvo.org.uk/system/files/publications/GM%27s%20Hidden%20Talent%20-%20Covid-19%20response.pdf
https://www.gmcvo.org.uk/case-studies/aylish-boosts-her-confidence-volunteering-and-now-enjoying-paid-work
https://www.youtube.com/watch?v=5MIXZM4w_yc
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VCSE Engagement in Public Policy

Over the last year, GMCVO 
and other colleagues from 

the GM VCSE Leadership Group, 
have developed three key strategic 
documents that set out to influence 
the way in which our public sector 
partners operate and work with the 
VCSE sector over the coming years, 
whilst also highlighting the pivotal 
role that the VCSE sector now plays 
within the GM policy landscape. 

The VCSE Policy Position Paper 
sets out a long term ambition for the 
VCSE sector in Greater Manchester. 
It builds on the Accord with the 
Mayor of Greater Manchester 
and GM Combined Authority 
(GMCA), and the Memorandum 
of Understanding with the GM 
Health and Social Care Partnership. 
It describes a future role equal to 
those of the state and business and 
sets out what our sector could bring 
to Greater Manchester people and 
communities, and what would need 
to be done to enable it.

The VCSE Commissioning 
Framework and Delivery Plan 
recommends a fundamental shift in 
culture, investment and process for 
the benefit of Greater Manchester’s 
communities and citizens by 
better enabling commissioning of 
VCSE organisations. So far it has 
been endorsed by the GM VCSE 
Leadership Group and the Joint 

Commissioning Board. 

Building Back Better, our vision 
for developing a more inclusive and 
sustainable economy in Greater 
Manchester, drawing on learning 
from current programmes led by 
VCSE organisations in GM as well 
as best practice from other cities 
internationally.

We are now working hard to 
implement the principles set out 
in the three documents and we 
continue to build up the VCSE 
sector’s ability to influence, respond 
to requests for input into key policies 
and be embedded in the system 
changes taking place in GM. We 
have developed several structures 
(some of which are described in 
more detail below) that will help 
to achieve this. The latest of these 
is the establishment of the VCSE 
Collaborative. So far we have 
recruited 50 members to be a part 
of it and the aim is for this group 
act as a focal point for VCSE 
representation in GM. It will provide 
a platform for the sharing, coming 
together and signposting to and 
from the complex system of GM 
VCSE organisations, networks and 
activities whilst also creating a wide 
pool of expertise and experience 
that adds to what is in existence and 
ensuring new voices are brought 
into the conversation.

Research Network: Co-Production in the Greater Manchester VCSE

GMCVO researcher Susanne Martikke and Claire Hannibal, a professor at Liverpool Business School, 
investigated how co-production is done in VCSE organisations. Funded by the Community University Partnership 
Initiative, this study responded to the significant interest in co-production among funders and policy makers and 
the lack of practical examples about the operational implications of co-production for VCSE organisations. 
Susanne and Claire worked with research participants and practitioner audiences from the Greater Manchester 
Health and Social Care Partnership’s co-production network throughout, ensuring that the study produced 
outputs that were of use to participants and policymakers alike. 

The enthusiasm for 
co-production, and 
for our project, that 
was shown by the 
sector was very 
encouraging. The in-
depth conversations 
and sharing of 
experiences 
that the project 
allowed provided 
a rich picture of the 
importance of GM 
VCSE organisations. 
Claire Hannibal 
– Professor of 
Operations 
Management, 
Liverpool 
Business School

GM Co-Production Network

The GM Co-Production Network was co-founded by GMCVO and GM Health and Social Care Partnership 
in 2018 to provide a space for co-production ‘doers’ – practitioners from the NHS, Local Authorities, VCSE 
and communities – to share skills, challenges, ideas and best practice. Our aim is to get more and better co-
production happening in Greater Manchester by connecting the people trying to make co-production happen 
in their organisations and communities. Since Covid-19, the Network has been co-ordinated jointly with Action 
Together and has run a popular series of virtual workshops each led by different members on topics including 
virtual facilitation, equalities, and ‘legislative theatre’.

GM Equality Alliance (GM=EqAl)

GM=EqAl is a growing coalition of VCSE 
groups and organisations, drawn from a wide 
range of communities of experience across 
GM. It is the only GM equalities ‘panel’ with 
a broad, pan-equality remit. GM=EqAl sits 
outside the direct governance structures of 
either the GM Combined Authority (GMCA) 
or GM Health & Social Care Partnership 
(GMHSCP), accountable to its members and 
communities, whilst seeking to support and 
have strategic influence across the public 
sector. 

Bolton Bury Manc Oldham Rochdale Salford Stockport Tameside Trafford Wigan GM-wide Outside GM

1 1 10 7 4 8 4 5 2 1 16 3

Co-Production Network meeting attendees

GM Equality Alliance Membership:

https://vcseleadershipgm.org.uk/
https://vcseleadershipgm.org.uk/wp-content/uploads/2020/01/GM-VCSE-Position-Paper-Final.pdf
https://www.gmcvo.org.uk/system/files/publications/VCSE%20Accord.pdf
https://www.gmcvo.org.uk/system/files/GM%20HSC%20SPB%20VCSE%20MoU%201701%20%2827%20jan%29.pdf
https://www.gmcvo.org.uk/system/files/GM%20HSC%20SPB%20VCSE%20MoU%201701%20%2827%20jan%29.pdf
https://vcseleadershipgm.org.uk/wp-content/uploads/2020/02/Greater-Manchester-Voluntary-Community-and-Social-Enterprise-VCSE-Commissioning-Framework-and-Delivery-Plan-FINAL-VERSION.pdf
https://vcseleadershipgm.org.uk/wp-content/uploads/2020/02/Greater-Manchester-Voluntary-Community-and-Social-Enterprise-VCSE-Commissioning-Framework-and-Delivery-Plan-FINAL-VERSION.pdf
https://vcseleadershipgm.org.uk/wp-content/uploads/2020/09/Building-Back-Better-in-GM.pdf
https://www.gmcvo.org.uk/GMVCSEcollaborative
https://www.gmcvo.org.uk/GMVCSEcollaborative
https://www.gmhsc.org.uk/
https://www.actiontogether.org.uk/
https://www.actiontogether.org.uk/
https://news.streetsupport.net/2020/06/11/introducing-gm-legislative-theatre/
https://www.gmcvo.org.uk/policy-voice
https://www.gmcvo.org.uk/Developing-Exemplars-of-Value-Co-Production
https://www.gmcvo.org.uk/HSCEngage/CoProduction
https://www.gmcvo.org.uk/GMEqualityAlliance
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GM Mental Health Leadership Forum 

The GM Mental Health Leadership Forum is made up 
of a diverse group of 20 VCSE leaders from across 
Greater Manchester, selected via an open cross 
sector process and involving service users/experts by 
experience. The partnership maintains the established 
governance arrangements built since July 2017 but 
also represents a tangible shift in emphasis from 
meeting governance requirements to wider system 
leadership, including a much needed redistribution 
of power from centralised GM processes to the 
10 localities, each reporting varying levels of 
disconnection into insight, influence and mechanisms. 

Our aims are to:

 » Reduce mental health inequality for people 
across Greater Manchester

 » Transform system leadership across Greater 
Manchester 

 » Meaningfully listen to and empower service 
users/experts-by-experience

 » Co-create integrated and holistic care that 
recognises difference and complexity, 
balancing clinical and non-clinical approaches.

 » Radically change commissioning.

Find out more about the GM Mental Health 
Leadership Forum in this short video.

Social Economy

The investment we 
have received from 
GMCVO will enable 
us to create a space 
where people can 
meet, socialise, share 
skills and knowledge 
and access information 
and advice. It will also 
provide unrestricted 
rental income that can 
be invest in our other 
community projects.
Lynn Brandwood - SEO 
Re:dish

GMCVO has been supporting 
the mobilisation of the social 

economy for many years, and has 
been working with partners in a 
‘coalition of the willing’ to create 
an ecosystem to support Social 
Enterprises, Trading Charities and 
Community Businesses to flourish. 

With our strong connections 
to national funders and social 
investors, we’ve been able to 
work with local partners and 
organisations to bring financial 
support and expertise into 
Greater Manchester to help 
VCSE organisations to develop. 
As well as delivering our own 
social investment programmes 
GMCVO has promoted the 
wider availability of social 
investment across the sector, and 
has supported events in several 
boroughs to raise awareness of 
the different funds on offer. In 
2019 GMCVO hosted an event 
for Social Enterprises across 
Greater Manchester and the 
North West to meet and discuss 
their needs with 17 national and 
regional social investors.

Our Access to Growth fund was 
launched in 2017 and is funded 
by Access the Foundation for 
Social investment, National 
Lottery Community Fund and Big 
Society Capital. So far we have 
distributed just under £2 million in 
more than 50 investments to small 
and medium sized organisations 
in some of the most deprived 
areas. As can be seen from the 
case studies these organisations 
are of different types, focusing 
on different sectors and working 
in different boroughs. All are 
based in Greater Manchester. 

The investment is provided to 
enable organisations to start-up, 
scale-up or focus on new areas, 
but always to help them improve 
their financial sustainability and 
grow their social impact. Due 
to the success of this fund it was 
recently awarded an additional 
£0.5 million and an extension until 
March 2022.

To ensure these funds are reaching 
all parts of our communities, 
our work has also focused 
on connecting more BAME 
entrepreneurs to social investment. 
The first phase of this project 
identified several additional 
barriers that BAME entrepreneurs 
experience. Phase two tried to 
address some of these barriers, 
and included the launch of the 
GM BAME SE Network which 
now has over 100 members. The 
Network provides training for 
BAME Social Entrepreneurs and 
created a mentor programme 
to support organisational 
development. This work has seen 
a positive impact on the number 
of social investments being made 
to BAME led organisations by 
GMCVO.

As well as running our own social 
investment funds GMCVO is 
also the local coordinator of the 
Resonance Community Developers 
fund. This fund aims to provide 
support, expertise and funding for 
local communities across Greater 
Manchester to come together 
and develop Community owned 
housing or sports facilities. It 
aims to invest £20 million across 
Greater Manchester over the next 
5 years and is currently supporting 
10 projects in development.

Working with GMCVO 
to secure funding 
to grow our social 
enterprise has been 
an extremely positive, 
supported experience. 
The team and personal 
approach fits with 
us - and I imagine the 
ethos of many social 
enterprises.
Lisa Alberti - CEO, 
Project Inc. 
(Manchester, 
Stockport & 

Public Policy continued..

Between October 2019 and October 2020, 
493 people attended our engagement events. 

There are 50 GM VCSE Collaborative 
members across Greater Manchester. 

To make up the GM Mental Health Leadship Forum, 
there are 10 representatives that work across Greater 
Manchester, and one representative from each of 
Bury, Bolton, Manchester, Oldham, Rochdale, Salford, 
Stockport, Trafford and Wigan. There is currently a 
vacancy for a representative from Tameside.

Big Alcohol Conversation

GMCVO and 10GM worked with the Health and Social Care Partnership to have 
a conversation with the public about alcohol-related harm in Greater Manchester 
and how to address it. As well as producing a clear mandate for policy change, the 
conversation showed how interested people are in participating in policy decisions. 

Number 
of investments 

made to women-
led organisations: 

40

Number 
of Investments 

made to BAME 
organisations:  

26

Bolton (3)
Bury (1)
Manchester (6)
Oldham (2)
Rochdale (4)
Salford (4)
Stockport (4)
Tameside (2)
Trafford (2)
Wigan (4)
GM Wide (18)

Bolton (23)
Bury (6)
Manchester (71)
Oldham (24)
Rochdale (29)
Salford (26)
Stockport (31)
Tameside (21)
Trafford (8)
Wigan (10)
GM Wide (199)
Outside GM (25)

https://youtu.be/Tr81cHGu0vc
https://www.gmcvo.org.uk/gm-social-enterprise
https://www.gmconsult.org/communications-and-engagement-team/gmbig-alcohol-conversation/
https://www.youtube.com/watch?v=Tr81cHGu0vc&feature=youtu.be
https://www.gmcvo.org.uk/publications/big-alcohol-conversation
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Sow the City received £41, 900 social investment from GMCVO to help them 
turn their new premises, the ‘Boiler House’ in Moss Side, Manchester into a 
space for local people to be creative, make things and learn new practical skills. 
Since opening in May 2018, the funding has helped them redevelop the Boiler 
House by building workshop and events spaces, community rooms and creating 
new outdoor community growing and composting facilities.  

Dynamic Support run activities to engage women from the BAME 
community across Greater Manchester in educational, cultural and skills-
based activities. They received a £32,400 investment to create a trading arm, 
SAWA BBQ. The funds were used to purchase and equip a mobile BBQ van 
to cater at events across the North West, enabling them to train 30-40 women 
annually in hospitality as well as increasing Dynamic Support’s sustainably 
and social impact. 

Hidden Treasure Discovery Centre are the CIC behind The Hideaway, 
a unique play centre in Partington, Trafford, which also supports adults 
into healthier lives, supportive communities, great employment and strong 
relationships. They received £66,000 investment to help them set up and to 
develop their offer and social impact. When the pandemic hit, Hidden Treasure 
transformed The Hideaway into The Hope Centre, providing vital support to the 
local community. 

There is a shortage of social housing 
on the Langley estate in Rochdale, 
forcing some local people to move 
off the estate, live with their parents 
or friends or take on the financial 
risk of a more expensive property 
on Langley. GMCVO and the 
Resonance Community Developers 
Funding is supporting local people 
to set up the Langley Community 
Benefit Society and realise their 
dream of designing and owning 
good quality affordable housing for 
local people to rent. Hear from Sue and Terry, two of the founding members of the 

Society in this interview.

GM BAME Social Enterprise 
Network
The GM BAME Social Enterprise Network was 
set up in February 2020 in response to the 
research conducted by GM BAME network 
and GMCVO. The research found that social 
entrepreneurs wanted to be connected to each 
other and to relevant information so they can 
develop and grow their enterprises. Despite the 
pandemic interrupting our ability to meet as a 
network face-to-face, we have grown to over 
100 social enterprises.

Click on the buttons below to see how much we have invested in 
Social Enterprises in each Greater Manchester area Access to Emergency 

Investment

Many VCSE organisations were unable 
to access sufficient working capital to 
support them through the Covid crisis from 
the various government schemes, and their 
very future was in question. In response 
to this GMCVO partnered with Access 
the Foundation for Social Investment 
(Dormant accounts) and GMCA to create 
a £2.25 million Emergency loan fund for 
GM-based VCSE organisations in record 
time. This fund has provided over £800k 
to organisations since September and 
applications of between £50-£250k can 
continue to be made until February 2021.

We have continued to support BAME social entrepreneurs centrally as well as via the hubs in Trafford, 
Manchester and Rochdale. In this short video you can hear from Mark, one of our hub leads and Sameeia, one 
of the social entrepreneurs Mark has supported. 

Social Economy continued..

*approx

The GM BAME Social Enterprise Network

https://youtu.be/j_V62MwpWUE 
https://www.youtube.com/watch?v=K85iMKVqdT4&feature=youtu.be
https://www.gmcvo.org.uk/case-studies/sow-city
https://www.gmcvo.org.uk/case-studies/dynamic-support-greater-manchester
https://www.gmcvo.org.uk/case-studies/hidden-treasure-discovery-centre-cic
https://youtu.be/j_V62MwpWUE
https://www.youtube.com/watch?v=j_V62MwpWUE&feature=youtu.be
https://www.gmsen.net/connect-bame
https://www.gmcvo.org.uk/gmsocinvest/emergencyinvestmentfund
https://www.youtube.com/watch?v=K85iMKVqdT4&feature=youtu.be
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The people who connect with us reflect the diversity of the Greater Manchester population.

16.2% of our users 
are from black or 
minority ethnic 
(BAME) backgrounds

68.7% of 
our users are 
female

1.8% of our 
users are 
disabled

100% satisfaction with our services

GMCVO engages directly with our stakeholders through events, meetings, newsletters and 
social media.

We have 

11,793 
Twitter 
followers 
across all our 
projects

12,568 
subscriptions to 
our ebulletins

There were 

61,291 
unique 
visitors to 
our websites

659 GM VCSE 
organisations benefitted 
from our services

13,283 people 
visited the St 
Thomas Centre

1,964 people 
attended our 
training & events

We have 

1,550 
members

GMCVO brings funding into Greater Manchester and distributes it to local organisations, 
mostly VCSE, through grants and contracts. We also contribute to the economy by attracting 
visitors and spending with local suppliers.

GMCVO enables VCSE voices to be heard and VCSE ideas to be shared with GM policy 
makers, funders and influencers.

GMCVO is a centre for organisation, and we work with and through a wide range of 
partnerships, networks and partner organisations to reach, inform, consult and mobilise the 
VCSE sector including:

We generated 31% of our net income 
through mission related trading

We invested £2.5 million 
with local organisations

We published 
64 reports 
including 6 
about the 
impact of 
Covid on the 
local VCSE 
sector

GMCVO speakers 
presented at 24 
local, GM and 
national events 
to share our 
learning

71 VCSE 
representatives 

sit on key Greater 
Manchester 
boards and 

strategic groups 
and contribute 

to strategy and 
policy

• GM Ageing Hub & Ambition for Ageing

• GM BAME Network and Leaders Group

• GM BAME Social Enterprise Network

• GM Equality Alliance

• GM Futures (skills providers)

• GM Poverty Action Group

• GM Social Enterprise Network

• GM Social Value Network

• GM Third Sector Research Network

• GM VCSE Leadership Group

• (national) VCSE Core Cities Group

• (national) VCS Emergency Partnership 
(Covid)

• (national) Wider Infrastructure Group

Local infrastructure 
organisations:
• Bury VCFA

• Sector3 Stockport

• Thrive Trafford

• Wigan Borough 
Community Partnership

• 10GM 

• Action Together (Oldham, 
Tameside & Rochdale)

• Bolton CVS

• Macc (Manchester)

• Salford CVS

Performance Indicators 2019-20
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Our Staff
GMCVO Staff (November 2020)
Alex Paine, Investment Officer (Social Enterprise)
Alex Whinnom, Chief Executive
Alison Crush, Investment Officer (Social Enterprise) 
Ben Reese, Comms & Employer Engagement Officer (GM’s 
Hidden Talent) 
Beth Sharratt, Project Manager (Health and Social Care 
VCSE Engagement) 
Clare Bonetree, Project Officer (Ambition for Ageing)
Dayo Eseonu, Communications Officer (Connecting BAME 
Social Entrepreneurs)
Darren Aylwin, Facilities and Building Officer 
Ellie Nixon, Project Officer (Ambition for Ageing)
Gary Millar, Director of Social Enterprise and Investment 
Gavin Owen, Programme Manager (GM’s Hidden Talent) 
Hannah Berry, Project Officer (Greater Manchester Equality 
Alliance)
Helen Butler, Partnerships Officer (GM’s Hidden Talent)
Ian Taylor, Director of Development 
Jackie Cowman, Finance Officer
John Hannen, Programme Manager (Ambition for Ageing) 
Kat Rado-Barnes, Senior Administrator (Health and Social 
Care VCSE Engagement) 
Kirsty Bagnall, Communications & Influence Officer (Ambition 
for Ageing)
Lisa Brown, Senior Administrator 
Liz Atkinson, Project Manager (GM’s Hidden Talent)
Liz Greenwood, Investment Officer (Social Enterprise)
Lucas Wood, Senior Administrator  
Lucy North, Communications Assistant(Ambition for Ageing)
Mike Thomas, Finance Manager
Nathalie Haslam, Project Manager (Health and Social Care 
VCSE Engagement)  
Owen Hewson, Senior Administrator (Social Enterprise) 
Sarah Wilkinson, Project Officer (Ambition for Ageing)
Sharon Summers, Project Officer (Ambition for Ageing)
Siobhan Foley, Project Officer (Ambition for Ageing)
Susanne Martikke, Researcher 
Tanya Coutts, Operations Manager
Tekla Szerszynska, Investment Officer (Social Enterprise)
Thea Monk, Project Manager (Ambition for Ageing)
Tori Heap, Apprentice Administrator
Vicky Maher, Administrator (GM’s Hidden Talent / GM 
Equality Alliance)
Viki Lee, Marketing Officer & Communications Co-ordinator 

The following also worked for us during 2019-20
Bari Pollard, Databases Manager (GMCVO Databases) 
Craig Almond, CRM Projects Officer (GMCVO Databases) 
Dan Cowman, Conference Centre Assistant
David Brierley, Administrator (GM’s Hidden Talent)
Graham Allanson, Senior Project Officer (Ambition for 
Ageing)
Jade Gaunt, Databases Technical Developer (GMCVO 
Databases)

Michael Chaplin, Web Developer (GMCVO Databases)
Rebecca Harris, Employer Engagement Officer
Sarah Farrell-Graham, Technical Assistant (GMCVO 
Databases)
Shohidul Islam, Web Developer (GMCVO Databases)

GMCVO Volunteers 2019-20
David Sutcliffe 
Susan Barrett 
Helen Morris
Nicola Jacques

Members of GMCVO Board (November 2020)
Atiha Chaudry 
Kathryn Cheetham 
Mark Lee (Hon. Secretary)
Priti Butler
Richard Dyson (Acting Chair)
Shane Thompson
Thomas Berry (Hon. Treasurer)
Cllr. Tom McGee

Finance and Personnel Committee
Thomas Berry 
Kathryn Cheetham 
Mark Lee 
Shane Thompson

Directors of GMCVO Trading Ltd. 
Thomas Berry 
Richard Dyson 

Directors of St Thomas Centre Ltd. 
Kathryn Cheetham 
Priti Butler 

Directors of GMCVO Databases Ltd. 
Kathryn Cheetham 
Cllr. Tom McGee 

Directors of Access To Growth GM Ltd. 
Priti Butler
Richard Dyson 

Thanks also to the following who served during 
2019-20
Edna Boampang
Patricia Hodson 

Finance and Funders
FINANCIAL SUMMARY 2019-20

INCOME SOURCES 2019-20

FUNDERS IN 2019-20

GMCVO was successful in securing 
or maintaining a wide range of 
grants and contracts and generating 
independent trading income. 

57%, or £2,502,802, was 
passed on to other Greater 
Manchester organisations 
in the form of grants or sub-
contracts.

Financial information is taken 
from GMCVO’s audited financial 
statements and annual report 
2019-20. For a full copy, please 
contact the Finance Department at 
GMCVO.

Total Funds 
£2020

Total Funds 
£2019

Income 4,401,114 5,092,988
Expenditure -4,186,033 -5,354,959
Net Income (expenditure) 215,081 -261,971

Reconciliation of Funds

Total funds brought forward 865,798 1,127,769
restricted 546,725 809,068
unrestriced 319,073 318,701
Total funds carried forward 1,080,879 865,798
restricted 820,136 546,725
unrestricted 260,743 319,073

Income Source 2019-20

£ %
GMCA 228,400 12.0
National funding body 83,113 4.4
Local government 249,136 13.1
Other local public sector 201,215 10.6
Earned income 585,302 30.8
Independent funders 548,242 28.9
Other 2,904 0.2
Total net funds 1,898,312 100.0
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Our Projects and Services 
Ambition for Ageing
A seven-year (to 2022) £11.1m National Lottery-funded 
programme aimed at creating more age-friendly places 
and empowering people to live fulfilling lives as they 
age. The project is being delivered by a mixed-sector 
partnership led by GMCVO.
Thea Monk: thea.monk@gmcvo.org.uk

Community Insights
Research and evaluation about communities and the role 
of VCSE organisations, networks and social capital in 
creating inclusion and resilience. Including a Manchester 
University studentship studying community hubs.
Susanne Martikke: susanne.martikke@gmcvo.org.uk

Devolution Engagement
Information, events and consultations about public 
policy and initiatives, including public service reform 
and inclusive economic growth, to enable VCSE 
organisations to be involved in development and delivery 
and collaborate with GMCA and the LEP.
Alex Whinnom: alex.whinnom@gmcvo.org.uk

Greater Manchester Addventures
Hosting and support within a shared legal and 
governance structure that groups and projects can ‘plug 
in’ to. Hosted enterprises include Benefits Owl, Lifted and 
MAP.
Alison Crush: alison.crush@gmcvo.org.uk

Greater Manchester BAME Network
The GMBAME Network provides networking events and 
access to knowledge, information and support to black, 
Asian and minority ethnic (BAME) and refugee VCSE 
organisations across GM.
Atiha Chaudry (Chair) c/o Owen Hewson:           
owen.hewson@gmcvo.org.uk

Greater Manchester’s Hidden Talent
A two-year programme enabling young people who 
are neither working nor claiming benefits toprogress 
towards employment. Co-funded by The National Lottery 
Community Fund and Greater Manchester Combined 
Authority and delivered in collaboration with employers .
Gavin Owen: gavin.owen@gmcvo.org.uk

GM Social Investment
Three funds are available. Access to Growth is a £2.5m 
fund offering small loans with additional support for 
social enterprises and trading charities to enable them 
to grow. Funded through Access Foundation and Big 
Society Capital. Emergency Investment fund is a £2.25 
million Covid response fund in partnership with Access 
(Dormant Accounts) and GMCA. GMCVO are local 
coordinators of the Resonance Community Developers 
fund providing financial support for community led social 
housing or community led sports facility projects.
Gary Millar: gary.millar@gmcvo.org.uk

Health and Social Case VCSE Engagement
A four-year project based on the Memorandum of 
Understanding with the GM Health and Social Care 
Partnership (May 2017) to enable the VCSE sector to 
participate in health and social care transformation.
Kat Rado-Barnes: kat.rado-barnes@gmcvo.org.uk

Social Enterprise Support
Greater Manchester Social Enterprise Network 
(GMSEN) website including directories of Social 
Enterprises, local and thematic networks and sources 
of support and investment.GM BAME SE Network, 
supporting BAME social Entrepreneurs to access 
capacity and capability training and support.
Gary Millar: gary.millar@gmcvo.org.uk

St Thomas Conference Centre
Conference venue, offering high quality conference and 
meeting rooms for VCSE organisations and others, in a 
heritage building near the centre of Manchester.
0161 277 1010 - st.thomas@gmcvo.org.uk

Research
Research about the local VCSE sector and the needs 
of the communities it serves. Partnership projects with 
universities and hosting the Greater Manchester Third 
Sector Research Network.
Susanne Martikke: susanne.martikke@gmcvo.org.uk

Websites Maintained:

https://www.gmcvo.org.uk/
https://gmsen.net/
https://vcseleadershipgm.org.uk/
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