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Introduction 

The Greater Manchester Equality Alliance (GM=EqAl) launched in September 2020 as a 
successor to the Inclusion and Wellbeing Partnership (IWP).  
 
The IWP, a group of ten equalities experts from voluntary, community and social enterprise 
(VCSE) organisations, was a year old when it moved from its original host organisation (BHA 
for Equality) to GMCVO in March 2020, just as the Covid-19 pandemic was getting going. 
 
It quickly became clear that both the virus and the emergency response measures were 
disproportionately affecting groups had already had things the hardest, and threatened to 
massively exacerbate existing inequalities.  
 
With their own organisations at the forefront of supporting hard-hit communities, and being 
well-networked and aware of the longstanding gaps in the system, the IWP members saw the 
need for a robust pan-equalities forum allowing the VCSE equalities sector to lead on areas 
within its expertise at a strategic level. 
 
They initiated a short report identifying the key issues of concern for different communities and 
practical suggestions to ensure addressing inequalities was at the heart of Covid-19 recovery 
planning in Greater Manchester.  
 
They also worked with the new GMCVO secretariat to expand and restructure the group to 
ensure representation from all ten localities, all protected characteristics covered by the 
Equality Act 2010 (and other causes of discrimination and deprivation) and to embed it in the 
newly assembling Greater Manchester equalities infrastructure. With the Black Lives Matter 
movement, as well as Covid-19, shining a spotlight on persistent structural racism, there was a 
desire to maximise representation from the full diversity of Greater Manchester’s cultural 
communities.  
 
After two waves recruitment drives, the GM=EqAl Working Group now has 35 members. An 
elected chair (Jules Palfreyman) and small Steering Group provide an executive function 
alongside GMCVO staff. Sub-groups are convened as required to progress particular strands 
of work.  
 
GM=EqAl also produces a fortnightly e-bulletin aimed at anyone working in equality, diversity 
and inclusion (EDI) in any sector in Greater Manchester.  

Aims and objectives of GM=EqAl 

Aims  

 To ensure equality, diversity and inclusion are at the forefront of decision making at the 
highest levels in all governance structures across the Greater Manchester sub-region  

 To ensure transformational change in the way that issues are considered, information 
collected and acted upon, and to be led by the expertise coming from communities and 
grassroots organisations. 

 

Objectives  

 To contribute to policy debates, influence strategies and advise stakeholders, drawing 
on our collective pan-equalities expertise and direct links to communities experiencing 
inequality  
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 To complement and support the work of the eight GM Equality Panels, and other 
equalities leads and initiatives across the sub-region, by sharing information, identifying 
intersections and providing space for collaboration  

 To flag up issues and campaign for concrete actions to address the root causes of 
structural inequality in the city-region  

 To push for measures that will ensure leadership better reflects the diversity of the GM 
population in all sectors  

 To encourage better data collection and monitoring of the changing demographics of 
the sub-region to inform policy making  

 To facilitate greater collaboration between GM commissioning structures and the 
communities they exist to serve, underpinned by the recommendations set out in the 
VCSE Commissioning Framework. 

Activity and achievements  

The GM=EqAl Working Group is in its infancy and many of its impacts have so far taken the 

form of small, intangible shifts that are not easily captured in a short report. However, three 

areas of activity can be summarised. 

 

Proactive projects 

 
The first output of the new Greater Manchester Equality Alliance was its July 2020 report: 

Covid-19 Recovery Planning: A Pan-Equalities Approach. This was well-received by 

stakeholders and set out GM=EqAl’s ‘stall’ as a place to go for pan-equalities conversations. 

 
In January 2021, as concern grew within members’ organisations about signs of lower Covid-
19 vaccine take-up in communities affected by higher than average levels of serious disease, 
the group put out a paper on vaccine hesitancy to prompt quick action. It was a powerful use of 
collective experience to make objective recommendations for action, which received praise 
from different quarters for helping galvanise this important conversation. It built ongoing links 
with the GMHSCP communications team working on Covid-19 vaccine coverage.  
 
Other proactive statements included a response to the Government’s Human Right Act review, 
questioning the premise of the review itself, and a letter to Stephen Watson, the new Chief 
Constable of Greater Manchester, in response to quoted remarks which could be read as 
suggesting that Watson was uninterested in positioning Greater Manchester Police as actively 
anti-racist. A meeting with the Chief Constable to discuss this and other issues is forthcoming. 
 
In July 2021, GM=EqAl negotiated with GMCA to design and host an engagement process 
around the equality issues that needed to be addressed in the new GM Strategy (see below). 
 
GM=EqAl’s Inclusive Language Subgroup, chaired by Steering Group member Ayisatu Emore, 

produces guidance to help GM=EqAl avoid insensitive language and ensure consistent and 

respectful communications. The subgroup researches a different topic every two months, then 

meets to debate and agree preferred terms and definitions, which are then proposed to the 

wider group for adoption. The diversity of experience within the group makes the discussions 

are wide-ranging, nuanced and naturally intersectional. GM=EqAl is keen for other partners to 

engage with these documents, and welcomes dialogue to keep them evolving along with our 

understanding. The EDI Professionals Network is one partner which has requested 

involvement while the documents are at a draft stage. Topics so far covered are Disability, 

Faith & Belief; Gender and Sex and one aspect of Race and Ethnicity – namely what collective 
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term is most appropriate for communities experiencing racial inequalities within the UK. This 

has prompted reflection among a significant number public and VCSE partners concerned with 

equality, diversity and population data, and its recommendations (in particular to avoid the 

problematic phrase Black, Asian and Minority Ethnic / BAME) have led to several 

organisations reviewing their norms and in some cases adopting our suggestions. 

 

Internal development  

 

Having a network of people with different experiences, priorities and community-specific 

expertise has inevitably meant cross-fertilisation of ideas and strategies and raised the group’s 

collective understanding of inequality and inclusion issues. New bilateral relationships have 

been formed between organisations and conversations in meetings have surfaced issues of 

practice which have led to members doing things differently within their own organisations. 

One example is the GM Autism Consortium Project Lead taking direction from fellow members 

on how to engage more learning disabled and autistic people and their family members from 

diverse communities.  

 

Having the original members still involved, and the continuity of the IWP chairmanship, helped 

with the ‘forming’ stage of group development, but the ‘norming’ stage took time as new 

members came with different sets of expectations about what GM=EqAl should offer and how 

to use our time. 

 

Various tools and practices to aid communication and make meetings and other internal 

processes inclusive and accessible have evolved in response to feedback. For example: 

 

 a glossary explaining common acronyms  

 a shared calendar listing GM=EqAl meetings and religious/cultural ‘special dates’ to 

keep clear 

 a Ways of Working document with agreed values and principles, and a process for 

resolving any situation where they were diverted from 

 an online action tracker to allow members to quickly re-cap or assess progress;  

 production of dyslexia-friendly meeting minutes;  

 an optional, informal half hour slot at the end of Working Group meetings to 

compensate for the lost social element of in-person meetings  

 encouragement of members and guests to display their pronouns on their Zoom names. 

 an agreed system for using the ‘chat’ function on Zoom without it becoming 

exclusionary 

 instructions for guest speakers so they are prepared for meeting a diverse group with 

different communication styles (and to avoid jargon and use the group’s preferred 

terms)  

 adapting to members’ preferred means of engagement, (e.g. feeding in information and 

commenting between meetings, but not attending the Working Group every month) 

 

Policy consultations 

 
GM=EqAl has established itself as a key voice in the equalities sector and a platform from 
which a diverse mix of grass roots community organisers and experienced voluntary sector 
strategic operators can influence policy at a GM level.  
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GM=EqAl has been used as a reference group for feedback and advice on a range of policies 
and programmes, including: 
 

 Greater Manchester Health and Social Care Partnership (GMHSCP) 2020 strategic 
review 

 Covid-19 Safe Management Communication & Engagement Plan 

 Non-Covid Healthcare Use During Lockdown Inequalities Analysis – GMHSCP 

 Review of assisted conception and fertility treatment services in Greater Manchester – 
advice on the consultation design and work to arrange listening exercises to understand 
barriers to accessing services for marginalised communities 

 Active Neighbourhoods – 10GM consultation on how to ensure the needs of all 
residents in a neighbourhood are considered and met 

 Greater Manchester Bereavement Service consultation on gaps in service and support 

 Greater Manchester Person and Community Centred Approaches Team – consultation 
on how GM-level strategies can ensure inclusive practices ‘on the ground’ 

 
We have also hosted policy-focussed conversations on behalf of public sector partners, 
including: 
 

 Independent Inequality Commission listening session on the inequalities at the point of 
access of front line services 

 Seven equalities engagement sessions to inform the refresh of the Greater Manchester 
Strategy, on behalf of the Greater Manchester Combined Authority (GMCA) 

 Follow-up discussion on Social Prescribing and Community Approaches with members 

of the GMHSCP People and Communities team 

Speakers sometimes attend GM=EqAl Working Group meetings to brief members rather than 
gather feedback, often as part of a drive to get information out to under-served communities. 
Examples of these presentations include: 
 

 Community Champions – an overview of the GM-wide and locality-based work to 

ensure targeted engagement around Covid 

 GMCA Digital Services Team on the Digital Inclusion Taskforce  

 Census Engagement Team on ways to engage with the 2021 census 

 GMCA Police & Crime Commissioning – to answer questions about the 

recommissioning of GM Women’s support services 

Role in the GM equalities system  

The map below shows the efforts made to create a joined up Greater Manchester system for 
tackling inequality at a strategic level, and the central role of GM=EqAl within it. Where the 
map falls short is in capturing the many sites of EDI activity and public engagement within the 
health and social care system.  
 
There is a direct link between GM=EqAl and each of the GM equality panels, either via cross-
over membership or a standing invitation to the panel Chairs to attend the Working Group (and 
inclusion in Working Group comms). The locality strategic VCSE infrastructure organisations 
and equalities leads at the GMCA and GMHSCP, are also non-member attenders of the 
GM=EqAl Working Group.  
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GM Equality Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Chair of the GM=EqAl Working Group and those of the seven GM=EqAl equality panels 
meet at the bi-monthly Tackling Inequalities Board, which is chaired by Councillor Brenda 
Warrington, the GMCA portfolio lead for Ageing and Equalities. This group is overseeing the 
implementation of the recommendations of the Independent Inequalities Commission, which 
reported in March 2021. 
 
The Project officer also attends the following meetings to further communication and 
collaboration: 

 Equality Panel Officers meeting (monthly) 

 Locality Equality Officers meeting (monthly) 

 EDI Professionals Network  

 GM Community Champions coordinator meetings  
 
GM=EqAl members are encouraged to report back from other forums and networks where 
discussions have a bearing on our work. The feedback process has been refined over the year 
and is now starting to pay off. 
 
The GM=EqAl e-bulletin helps information to flow between all the individuals and organisations 
involved in championing equalities in Greater Manchester. It shares local as well as some 
national news, resources and opportunities, and the mailing list continues to grow.  
 
 
The Project Officer follows up introductions from Working Group members, as well as 
unsolicited contacts, in the interests of joint working or mutual awareness. For example: 

 GM Workforce Race Equality Team 

Credit: Adrian Bates, GMCA 
Head of Equality Strategy 
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 GM Citizens  

 Peterloo Institute (University of Manchester) 

 GM Integrated Pharmacy Medicine Optimisation (IPMO) group health inequalities 
subgroup (GMHSCP) 

 GM Maternal Mental Health team (GMHSCP) 

 Vocational Rehabilitation research project (University of Salford) 

 Computational Intelligence Lab (Manchester Metropolitan University) 

 Equally Ours 

Challenges 

The downside to having such a well-connected and skilled group is that most of the members 
have limited capacity to get involved in subgroups and extra projects. The size and diversity of 
the group also inevitably means different preferences for how we use our resources and time. 
However, good will and open processes for coming to majority decisions, have got the group 
to a stage where there is a common understanding of where we are heading. 
 
The sheer number of policy areas in which GM=EqAl members could be involved is 
overwhelming, especially in relation to the Greater Manchester Strategy and to the many 
pockets of EDI activity within the NHS and GMHSP, of which we are becoming aware of more 
all the time. The work outlined below should go some way to streamlining our efforts and using 
members’ time to the greatest effect. 

Looking ahead 

The six months to April 2022 look set to be dominated by work to support the team tasked with 
ensuring that tackling systemic inequalities and effective public and patient engagement are at 
the heart of the new Integrated Care System (ICS). 
 
GM=EqAl has been funded until April 2022via the interim VCSE Accord funding though GMCA 
and GMHSCP, but its future role and resourcing will be set out in the new implementation plan 
of the new Accord between the VCSE sector and the GMCA and the new ICS Health & Care 
Board. The Accord implementation plan may contain longer-term aims and smart targets for 
GM=EqAl, allowing us to measure our impacts more readily. 
 
Our host organization, GMCVO, is undergoing its own transition and adopting an explicit 
equalities remit, and this is likely to support GM=EqAl’s ambitions to develop the following 
areas of work after April 2022: 
 

 We have begun to explore the idea of an ‘equalities standard’ for Greater Manchester, 

that will see good practice brought together from across GM and practical guidance on 

better ways of working for all sectors.  

 

 There is potential to build an offer of support alongside this new standard, either 

brokering or directly delivering bespoke help for organisations to improve their ability to 

tackle inequalities. 

 


