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Chair’s
report

Many of the most interesting things happen on the edges, on the margins
and in the voluntary sector. GMCVO has had a good year. ChangeUp has
become a critical focus for the organisation so that we can better support the
sector across Greater Manchester. The trustees congratulate GMCVO staff for
their work.

However, GMVO is only one organisation and part of the fabric of the sector
within the region. We recognise that to be effective we need to be
collaborative and are building up our networks and investing in network staff.
The contracting environment can lead to too much competition and not
enough collaborative working practice, as well as to organisations coming
under intense pressure to perform as if they were large corporations or public
bodies. We need to resist this pressure when it conflicts with good practice
and innovation. It can sometimes appear as if the constraints from lack of
funding etc are overwhelming. These pressures can be lifted somewhat when
shared and when organisations such as GMCVO can articulate to policy-
makers how their frameworks and programmes are impacting on
communities and on the voluntary sector. We hope to develop this role,
particularly within the sub-region. 

One area we are keen to develop is diversity. We need to learn to appreciate
difference more in all spheres of life. Diversity in organisational size is
important as is diversity among staff and ways of seeing the world. We are
encouraging new people to come forward to be trustees for the organisation,
from a wide range of backgrounds, not just to be seen to be ‘inclusive’ but to
broaden our discussions and networks.

In the coming year we will be developing a programme of events that
stimulate debate and reflection on how the sector can best function within a
modernising public world – to which all are welcome.

Dr Su Maddock
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Director’s
report
A year for growth

As any allotment gardener can tell you, growth doesn’t happen in simple
orderly stages. You plant seeds, you tend the shoots, and then suddenly you
find you are harvesting everything at once. It is extremely gratifying to be able
to report that having radically reviewed our role and work in 2003, and
worked very hard to ‘sow the seeds’, GMCVO is now flourishing, and 2004/05
has been an excellent year.

ChangeUp (the Home Office Active Communities Unit strategy for the
development of voluntary sector infrastructure) has been a major theme this
year. GMCVO was very well placed to take up the kind of strategic role
envisaged by Government for sub-regional infrastructure. The new Greater
Manchester Infrastructure Consortium was established in January 2005, and
agreed on a programme of work that will allow us as a partnership to deliver
co-ordinated, comprehensive and consistently high-quality support and
services to the whole voluntary and community sector in Greater Manchester.
It won’t happen overnight, but the commitment to a shared goal and action
plan is an exciting first step.

Representation and promotion of the voluntary and community sector is
another very important role for GMCVO. We are determined this should be
done accountably and this has presented challenges – not least the speed
with which some policy is developed. We now have a number of consultative
networks that we use for e-mail consultation and focus groups.

The financial health of GMCVO continued to improve during 2004/05 and we
are well on the way to achieving sustainability. We have also been able to
increase staffing following formal restructuring. 

We harvested many other fruits, both familiar and exotic – a top quality, fully
subscribed accredited management training programme, specialist training for
housing providers, an Outcomes Champion, an on-line database of
infrastructure services, eight conferences, architect’s plans for the
redevelopment of St Thomas Centre, an agreed ICT development strategy for
the voluntary sector of Greater Manchester, a managers’ peer support network,
a glossy new policy journal, funding for community transport operators…

Please read about some of the highlights of the year in this report, and if you
would like more detailed financial information, please request a copy of our
annual accounts.  

Alex Whinnom
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ChangeUp Much of the ChangeUp work has been done over the last two years to 
seek to influence the emerging policy, coupled with partnership building with
Greater Manchester, regional and national infrastructure organisations. 

In January 2005, with the encouragement of the Councils for Voluntary
Service (CVSs) and specialist infrastructure organisations, Government Office
NW offered GMCVO the contract to develop a sub-regional infrastructure
Consortium and produce an Action Plan for 2005/06, funded at £1.4 million.
We had ten weeks to achieve this starting from scratch. It is a testimony to
the professionalism and goodwill of the whole Greater Manchester
infrastructure and its statutory partners that this was fully and successfully
achieved on time. 

We have a large, inclusive and very participative Consortium, and the Action
Plan is being delivered according to plan. The Plan is a working document
and includes a framework for the long-term development of infrastructure in
the sub-region, which we will seek to implement over the next five to ten
years. GMCVO is very well placed to take up the kind of role envisaged by
Government for sub-regional infrastructure, which could give Greater
Manchester an advantage in regional and national arenas. 

For more information on ChangeUp in Greater Manchester, visit:
www.gmchangeup.net

‘Blue Goose’

The name was originally the working title of a bid – but somehow it stuck.
Early in 2005 Government Office NW commissioned a number of ‘early
spend’ ChangeUp projects. We worked with MCIN, Community Technical Aid
Centre and Toucan Europe to map infrastructure services in Greater
Manchester and develop a web-based directory. The directory will be
improved and expanded during the first year of ChangeUp proper (2005/06); it
can be viewed at www.bluegoose.org.uk 

Outcomes Champion

We were successful in a competitive bid to host an Outcomes Champion
trained by Charities Evaluation Service and nationally funded through the
Community Fund. Melanie Windle trained staff of 10 infrastructure
organisations, including GMCVO, in spring 2005. This work will tie in with the
ChangeUp agenda, especially the proposal for a national quality standard for
infrastructure.
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Working
Together

In May 2004 the Learning and Skills Council (LSC) launched the Working 
Together strategy with the purpose of improving the working relationship with
the voluntary and community sector. GMCVO already had a close relationship
with the Greater Manchester LSC, and was a member of the steering group for
the sub-regional employment and skills strategy. Working Together provided the
context for more systematic promotion of voluntary sector learning provision.
GMCVO and the LSC held a number of consultation meetings with voluntary
sector infrastructure organisations and training providers. The purpose of these
meetings was to discuss how the voluntary sector and LSC could engage more
effectively with each other in order to deliver training and learning and reach
groups excluded from education. Joint research visits with the LSC were
carried out around the North of England with the aim of identifying existing
good practice between the sector and the LSC. As a result of the consultation
process and research visits a comprehensive action plan for the voluntary
sector in Greater Manchester was developed. This plan was presented to
Greater Manchester LSC and was formally accepted in June 2005. The most
significant area of change will be the development of a voluntary sector training
and learning consortium, which will begin training delivery in 2006.

With the help of LSC funding, GMCVO was also able to deliver several short
capacity building courses addressing skills gaps identified in Working Together.
These included Project Management, Strategic Planning, Supervision and
Appraisal and Developing an IT Strategy. These courses were well attended
by groups from across Greater Manchester and more capacity building training
will be delivered next year.

Managers
Network

As a result of continued funding from the Learning and Skills Council (LSC) 
GMCVO established the managers’ network during 2004/05. Individuals who
have completed management training are invited to attend specific managers’
network days, facilitated by a GMCVO trainer. Learners examine a specific
management topic requested by the group, such as delegation, business
planning and user involvement. In addition, peer learning is also facilitated by
each learner discussing a specific management issue they are currently facing
in the workplace. The rest of the group assists the learner in resolving this
problem, sharing their own experiences and knowledge. Three network events
have been held with more planned during 2005.
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Management
Training

As a result of funding from the Learning and Skills Council (LSC), we were
able to provide a range of management training opportunities for managers
and supervisors in the sector throughout 2004/05. Over 100 individuals
attended the ILM Introductory Certificate in First Line Management course,
tailored to meet the specific needs of managers in the sector. The course
covers a range of topics, including managing change, problem-solving,
delegation, diversity, supervision and managing finances. All of these are
recognised as skills gaps within the sector and GMCVO offers a service
which is relevant, appropriate, affordable and sensitive to the needs of
managers working in the sector.

We also offered a level 3 Management NVQ and NVQ Assessor Award.
Forty managers took up the opportunity to complete the management NVQ
and 10 experienced voluntary sector managers enrolled on the A1 award to
act as NVQ assessors. Learners attended specific workshops and were
allocated their own assessor who would visit them in the workplace. Learners
collated a portfolio of evidence to demonstrate their competence as
managers, which was then assessed by the GMCVO assessment team.
Coupled with the taught ILM Management course, GMCVO has ensured that
management training is available to take account of individuals’ preferred
learning styles, and these courses compliment each other in terms of content
and delivery.

In January 2005 Greater Manchester LSC commissioned additional
management and leadership training from GMCVO. The funding enabled us
to provide the ILM Introductory Certificate in First Line Management course
to organisations that had requested specific training for their own staff
teams. Three courses were delivered in Manchester, Oldham and Rochdale –
enabling 37 people to gain this qualification.  

We were also able to offer the Training the Trainer qualification for voluntary
sector staff responsible for delivering training within their organisations.
Learners examine a number of topics, including preferred learning styles,
equal opportunities in training, resource development, session planning and
delivery techniques. Learners present a short session to the rest of the group
and produce a portfolio demonstrating their knowledge and skills in training.
So far, 72 individuals have completed this qualification.

“I applied to do the ILM course
because I wanted to look at my
work practice. The ILM seemed the
perfect fit for my needs. I felt that
an academic theoretical course
would add to my skills, increase
my confidence and reaffirm that I
was using good practice. The
course opened my mind as to how
different people work in different
situations, particularly in
management.”

Joanne Taylor, Deputy Manager,
Salford Victim Support and Witness
Service.

“ILM has helped me to make
decisions within my organisation
and has given me confidence in my
abilities and the strategies I use to
deal with situations.”

ILM candidate 
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ConferencesMost of our events aimed to address good practice issues and the impact 
of new legislation – in areas such as effective employment, governance and
data protection.
➔ Developing Good Governance addressed key issues in developing

effective governance on voluntary sector committees and boards. It was
aimed at both new and more experienced trustees. The event covered
areas of good practice and looked at the Charities Bill and its impact on
trusteeship. The event was also used to seek the endorsement of the
Greater Manchester Trustees Network for representation in the
ChangeUp Consortium.

➔ Local Transport Plan 2 – Voluntary Sector Consultation was an initial
consultation with the sector on the Greater Manchester Local Transport
Plan. The event looked at the key priorities of the sector in relation to
transport and has not only fed into consultation processes but has
informed more detailed, focus group based consultation as plans
developed further.

➔ Effective Employment was an event for managers and senior staff of
voluntary and community groups who needed practical information and
guidance on providing effective support to their employees in the
workplace. The event was supported by the Learning and Skills Council
Greater Manchester and the European Social Fund.

➔ Is Supporting People Funding at Risk in the North West? As the
Government admitted that the Supporting People regime was “too
costly” and “largely based on the ad hoc development of services”,
organisations were invited to hear about the latest national funding
issues, and to consider how best to prepare their service for the
emerging new distribution formula.

➔ Are You Protected? provided an opportunity to look at the main
provisions of the Data Protection Act and gave participants an
understanding of how the legislation applied to their organisation.

Consultancy
Service

The consultancy service returned to in-house management, but our 
associate consultant, Sarah Forster, continued to assist with pricing and
developing briefs until end of January; meanwhile we undertook further
consultation and a review of the service. A grant from AGMA enabled us to
employ an independent consultant to develop accreditation and commissioning
processes and review the contractual framework. 

In future GMCVO will undertake only a narrow range of specialist
consultancy – for example, adopting an ‘outcomes approach’; job evaluation;
preparing for Supporting People review. We will also offer a directory of
management consultants, accredited by GMCVO to work within agreed
protocols and standards.
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Supporting
People

For a number of years GMCVO has been providing in-house training to
housing organisations providing services to vulnerable people under the
Government’s Supporting People programme. In response to requests from
voluntary sector service providers and local authorities, which administer the
contracts and monitor quality, we developed our first open course training
programme.  

We suspected that demand may be high, and found that our first ten pilot
courses were quickly oversubscribed. Through our first courses we were able
to provide 160 participants with much-needed training and development
which had a direct impact on service quality.   

Our spring courses were more ambitious. Twenty three separate courses
covered a wide range of issues such as Protection from Abuse for Vulnerable
Adults and Working Effectively with Young People. Once again the courses
were a great success with excellent feedback and plenty of calls for us to
continue providing infrastructure support to this specialist sector. 

As a result future plans include the development of a formal Supporting
People provider network to allow the swift dissemination of policy and the
sharing of good practice. We hope also to work with local authority
Supporting People teams to develop a range of core accredited training
courses, which give people recognition of their learning and encourage more
formal professional development within the sector. 

Funding
Information
Group

The Funding Information Group (FIG) is made up of workers from
infrastructure organisations – mainly local CVSs – who provide funding
information and advice to voluntary sector organisations in Greater
Manchester. During the year, membership of FIG remained at around the 15-
strong mark.

We continued to service the FIG meetings, which are held every two months
at the St Thomas Centre. The meetings provide an opportunity for members
to share and discuss information and experiences of funding programmes
and the dissemination of funding advice. They are also used as a platform for
invited speakers from grant-giving bodies to explain the purposes and
procedures of their particular funding scheme. During the year, we had
presentations from Sportsmatch, the Big Lottery Fund (twice), and North
West Network. The November meeting acted as a consultation session on
the Government funding website run by the Directory of Social Change.
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JournalAfter nearly 30 years and 292 issues, our monthly Information Bulletin 
was finally withdrawn from service, and replaced in May 2004 with a new-
look Journal – adorned with full-colour cover. Produced bi-monthly, the
Journal seeks to reflect our strategic course with a much clearer focus on
generic issues affecting the voluntary and community sector and on the
impact of policies – either ‘home grown’ or  stemming from national
government – on the sector. 

The main ingredient of each issue is an eight-page briefing on a major policy
issue or area of good practice: topics covered so far have included
sustainable funding, future trends, effective employment, governance,
contracts and procurement, diversity, and marketing. Where possible we link
the briefing to a conference or lecture addressing the same subject. The
articles that make up each briefing are also posted onto our website as an
online ‘information resource’ that we can add to when further material on the
subject becomes available. As well as the main briefing, the Journal has
contained other news and information, details of funding sources and
updates on ChangeUp.

To compensate for the loss of the Information Bulletin’s more ‘immediate’
news coverage, we have added ‘urgent’ news, such as grant schemes or
consultations with short deadlines, to the news pages of our website.

The Journal is part of GMCVO’s membership package and is, therefore,
available only to members.
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Representation GMCVO continues to represent the voluntary sector on the Greater 
Manchester Forum (established to oversee the implementation of the Greater
Manchester Strategy and Regional Economic Strategy) and its thematic
partnerships. Lloyds TSB Foundation provided funding for a part-time
Networks Development Officer, and we established six consultative networks
to mirror the thematic partnerships of the Forum (housing; transport;
environment; health and social care; crime; and community arts and sport).
These receive relevant information and have been used for e-mail
consultation and focus groups. By making use of these and other networks
we have been able to represent the sector more effectively at sub-regional,
regional and national level, and we are actively involved in a number of
boards, steering groups and reference groups at all political levels. 

In addition to this we continue to develop our relationships with key strategic
organisations. By continual engagement with the statutory sector we do
more to promote the voluntary sector than by purely responding to requests
for consultation. The increasing profile of GMCVO has helped in the
development of new relationships, aided by ChangeUp programme and
related policy proposals which are encouraging parts of the statutory sector
to engage with the VCS. 

We made over 20 responses to policy consultations and proposals during the
year, in areas such as:

➔ changes to the National Lottery

➔ Neighbourhood Renewal Fund allocations

➔ the Greater Manchester Local Transport Plan

➔ the BBC’s approach to the VCS

➔ the development of ChangeUp 

➔ intensive work on the sub-regional Economic Action Plan

Each of these required a different approach – from making a response to
proposals in the case of the NRF allocations, holding a consultation event in
the case of the GMLTP to supporting a partner in developing an event in the
case of the BBC.



11

Thematic
Networks

More and more organisations across Greater Manchester are joining the 
six sub-regional thematic networks for: 

➔ health and social care     

➔ housing    

➔ crime

➔ arts and culture     

➔ transport     

➔ environment

The networks provide voluntary organisations with information on what
happens in the voluntary and community sector across Greater Manchester
and how it relates to the wider national perspective. They also provide a great
opportunity to share information and good practice.

Initially, the networks were mailing lists. Two of them – health and social care
and transport – held meetings during the year to discuss access to health
and the Greater Manchester Local Transport Plan 2006-2010 respectively.
Both meetings were extremely positive. New collaborations have already
been, or are being, formed, with great benefits for individuals and the sector
as a whole. 

In the next few months two more networks will be officially launched: one for
community radio, in partnership with Radio Regen, and the other for
community arts.

Also, we have worked closely with Supporting People teams across Greater
Manchester and have assessed the growing need for specialist training for
supported housing projects. The housing network receives regular updates
about GMCVO’s supported housing and other training. 

The crime and the environment networks are still at a mailing list stage –
although the environment network has recently been involved in the
consultation process for the Regional Economic Strategy. 

In addition, useful partnerships have been made with GM Police and the
Prison Service and these links will be developed in the coming months
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Transport
Resource Unit

GMCVO’s Transport Resource Unit (TRU) is funded principally by the Greater
Manchester Passenger Transport Authority (GMPTA). It provides information,
support, research and skills to aid the development and effectiveness of voluntary
and community groups concerned with transport issues in and across Greater
Manchester. 

We provide a networking facility for voluntary organisations to contribute to the
local transport debate. We also work with the officers and members of the
GMPTA and Executive and other organisations, agencies and authorities. TRU
facilitates consultation on issues such as GMPTA’s budget and Metrolink
extensions and holds thematic transport seminars, which enable voluntary groups
to have their say about the local transport network.

TRU network
Much work has been done over the reporting period to develop the TRU 
network. We now have 90 organisations in the network. This network replaces the
Greater Manchester Transportation Consultative Committee, formerly supported
by TRU, which had declined to a membership of 15 organisations.

Community consultation
In October 2004 we received a Neighbourhood Renewal Fund (NRF) grant to
employ a co-ordinator to undertake a community facilitation project in two areas of
Manchester (Charlestown and Northern Moor). The purpose of the Talking
Transport project was to build groups’ capacity to identify and rectify specific
transport problems in these areas. 

Members from these respective communities engaged their neighbourhoods
collecting data and information before facilitating findings to the relevant local
authorities and transport operators. Once the initial project has concluded
community groups will be able to continue to use these existing consultation
methods and tools that have been developed to address further issues in the
neighbourhood.

The project aims to build confidence in the community whilst giving participants
an insight into the formal processes that need to be followed when attempting to
bring about change.

A website for the project has been set up which explains what the project’s aims are
and gives up-to-date information on the communities involved with the project. The
website also helps community members understand the various consultation
techniques and methods whilst also providing relevant case studies and links. 

The project is due for completion in March 2006.For more information on Talking
Transport, visit: www.talkingtransport.org
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Community
Transport

The Community Transport Fundraising Support Project was an 18 month
project ending in July 2005. Funded by the Greater Manchester Passenger
Transport Executive, the project provided 15 community transport operators
(CTOs) in the county with information on potential sources of funding, a tailor-
made fundraising guide, and one-to-one support to complete funding
applications. An e-forum was created to ease the exchange of information
and good practice between the CTOs and our project officer actively
supported the Greater Manchester Community Transport Operators’ Forum. 

We continued the work carried out in the project’s first year (2003/04) by
working collaboratively with the operators to put together fundraising
applications, and delivering targeted funding information.

In the second year of the project, CTOs received more intensive help with
fundraising applications and took part in a training course on Developing a
Fundraising Strategy. Each CTO received one-to-one support on how to write
a fundraising strategy with a qualified consultant. During the course, new
areas for development and training for CTOs were identified, especially in the
area of business planning.  

Each CT operator who actively engaged with our fundraising officer increased
their skill and capacity and, as a result, is better equipped to fundraise. Also,
the fundraising targets set by the project were fully achieved.  
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Five Counties
ICT Project

In August 2004 we appointed a Five Counties Officer to build on the 
development work undertaken by the previously successful Three Counties
Project. The Five Counties ICT Project includes Merseyside and Cheshire as
new partners along with Cumbria, Lancashire and Greater Manchester. It is
funded by the Lloyds TSB Foundation for two years and has five main
threads:

➔ The delivery of an accredited ICT management training module
We have formed a delivery partnership with 3TC in Merseyside and
Community Futures in Lancashire and have jointly developed the curriculum
for this ILM-accredited course. Interest has been shown in the course by the
national ChangeUp ICT Hub and we hope to pilot this course during the next
year.    

➔ Dissemination of work done on data protection audit and procedures 
Work was completed on a data protection audit process and this was
developed into a toolkit for organisations to use to create their own data
protection procedures and policies. A group of 10 organisations in Greater
Manchester are piloting the toolkit at present and their evaluations should be
complete by September 2005. The toolkit will then be made available to the
sector.

➔ Dissemination of work done on creating corporate IT filing systems
A system for capturing and organising information into a corporate structure
was developed by the Three Counties Project. This will be used to develop a
toolkit for use by the wider sector.

➔ Co-ordination of e-communities networks  
We have developed a very successful e-communities network of over 20
organisations in Greater Manchester. In November 2004 this group attended a
development day to create an ICT strategy for the sector.  We drafted the
strategy during December and this has been used to inform the ICT spend for
the ChangeUp programme. We have successfully used this process again to
develop an ICT strategy for the sector in Merseyside, working alongside 3TC
to produce this, and will be implementing a similar programme in Cheshire
working with Cheshire Youth Federation.

➔ Development of mechanisms for sharing electronic data
The sector ICT strategy we developed identified areas for potential data
sharing. As a result of the ChangeUp ICT audit that took place in June 2005
we will be piloting some data-sharing initiatives in Greater Manchester in the
next year.

We have also acted in an advisory role for a county-wide database project
currently being implemented for CVSs in Cumbria.   

c ountie

s
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Broadband
Community
Chest Project

The Broadband Community Chest was one of a number of strands in a
broadband programme developed by the cross-sector Greater Manchester
Broadband Partnership with the support of the Manchester Digital
Development Agency. Managed by GMCVO, its purpose was to offer grants
to small and black and minority ethnic voluntary and community groups to
access and make best use of broadband. Unfortunately, the project proved
disappointing – it eventually started in October 2004, late and with less
money than expected.  

Operationally, we were enormously successful with 105 expressions of
interest from the target group, but the NWRDA has now withdrawn funding
from the entire Greater Manchester programme. 
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St Thomas
Centre

Built in 1741 the St Thomas Centre is the oldest remaining church 
building in Manchester. Once frequented by Robert Peel, the gravestones in
the courtyard remind us of the horror of the cholera epidemic when
thousands of Mancunians were wiped out.  

After years of hard work, we finally signed a 25-year lease for the Centre,
placing its future (and historic past) firmly in GMCVO’s hands. Twenty five
years may not be long in terms of the building’s history; however being
temporary custodians gives us a strong sense of responsibility in two areas.
Firstly, that the building remains true to the covenant placed upon it by the
church to ensure it is used only for community benefit, and secondly that
GMCVO contributes to securing its long term viability.

It has been a good year for both of these areas: as a conference centre we
hosted over 400 events including training courses, seminars and
conferences, welcoming over 7,400 visitors to the Centre over 80% of whom
came from the voluntary and community sector. We know from ever-rising
customer numbers and the positive feedback they give us, that having access
to a central, affordable voluntary sector training resource has a direct impact
on improving the skills and strength of the sector in Greater Manchester.

This year we welcomed news of the Government’s ten-year ChangeUp
strategy for developing the infrastructure of the sector which included a
target to create geographic ‘hubs’ of voluntary sector activity in each sub-
region.  

With the St Thomas Centre already acting as the ‘hub’ of its sub-regional
infrastructure work, GMCVO is confident it has the framework in place to
assist in the delivery of the Government’s radical vision for the sector.
Unfortunately, creativity and potential is limited by a lack of space and the
need for internal modernisation of the building.  

Thanks to funding from AGMA and Manchester City Council we have been
able to work with architects throughout the year on exciting plans to re-
design and modernise the building.

It is our vision to attract the necessary investment to create an exciting, up-
to-date flagship voluntary and community sector showcase in Greater
Manchester – a home for emerging and existing organisations, a learning
resource, a place where different sectors can come together on an equal
footing, a building whose existence demonstrates the strength of active
citizenship and community involvement in Greater Manchester.  



17

Honorary
Officers and
Board
Members
2004/05
Su Maddock
(Chair)
Milly Chadband
(Vice Chair)
David Black
(Honorary Treasurer)
Ahmed Ali
(resigned October 2004)
Hanif Bobat
Adrian Carridice-Davids  
(re-co-opted October 2004)
Kin Cheng
Cllr William Clarke
(resigned June 2004)
Trevor Dixon 
(co-opted October 2004)
Jane Greenhalgh 
(elected October 2004)
Chris Houston
(resigned October 2004)
Stephen Little
Khan Moghal
Elma Plant
(elected October 2004)
Cllr Bill Risby

GMCVO Staff 
As at September 2005

Alex Whinnom Director
Anna Varley Jones Training Networks Co-ordinator
Annie Freiha ChangeUp Administration Officer
Ben Warren Training Centre Co-ordinator
Chris Heard ChangeUp Project Officer
Darren Aylwin Building Supervisor
David Stokoe Training Centre Development Manager
David Sutcliffe Communications and Information Officer
Dharmila Velji  ChangeUp Monitoring Officer
Filipina Moore Transport Resource Unit Development Officer
Jackie Cowman Finance Officer
John Hannen Communications Development Manager
Kathy Rigby Records and Personnel Administration Officer
Kelly Pastore Networks Administration Officer
Lesley Wild Finance Manager
Lisa Dickinson Development Manager (St Thomas Centre)
Louise Speakman Conference Centre Co-ordinator
Marie Matlak Printer 
Nora Brinkley Five Counties Project Information Development Officer   
Paula Hall Graphic Designer
Roupa Singh Caterer
Serena Tramonti Networks Development Officer
Susan Barrett Systems Administration Officer
Susanne Martikke ChangeUp Researcher
Tanya Coutts Operations Manager

Thanks also to the following who worked for us during 2004/05:

Andy Peacock
Caroline Gilbert
Chiara Mallia
Jo Southall
Jonathan Gibb
Kathryn Goldie
Rachel Wetherill
Rob Lowe
Sammy Atherton
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Members and Associates 2004/05
FULL MEMBERS
42nd Street
Add a Voice
African and Caribbean Mental Health Services
Age Concern (Salford)
Age Concern (Stockport)
Age Concern (Tameside)
Age Concern (Trafford)
Alcohol and Drug Services
Alternatives to Violence Project (Greater Manchester)
Arts Council England (North West)
ASSIST
Autistic Society (Greater Manchester)
Barnardos North West Homelessness 
Black Health Agency
Blackburn, Darwen and District Women's Aid
Bolton Bond Board
Bolton Council for Voluntary Service
Bolton Libraries
Brain and Spinal Injury Charity (BASIC)
Bully Free Zone
Burnage Multi-Agency Group
Burnley Women’s Refuge Association
Bury and District Disabled Advisory Council
Bury Council for Voluntary Service
Business in the Community
Cancer Aid and Listening Line (Salford)
Central Manchester Women’s Aid
Cheetham Hill Advice Centre
Chorlton Workshop
Church Action on Poverty
Combined Hospitals Citizen Advice Bureau
Commitment in Communities
Community Regeneration Ltd
Community Technical Aid Centre Ltd
Community Transport Association UK
Copperdale Trust
Creative Support Ltd
CVS Rochdale
Development Education Project
Disability Information and Advice Line Oldham
Disability Stockport
Douglas Valley Community Ltd
Drama Workshop Youth Theatre
East Manchester Community Forum
Fairbridge in Greater Manchester
Family Housing Association (Manchester)
Family Link Stockport Ltd
Federation of Local Supported Living Groups
Full Circle Arts
Gatehouse Publishing Charity Ltd
George House Trust
Glossop and District Volunteer Bureau
Greater Manchester Federation of Clubs for Young

People
Greater Manchester Cerebral Palsy Society
Greater Manchester Coalition of Disabled People
Greater Manchester Common Purpose
Greater Manchester East County Scout Council
Greater Manchester Hazards Centre Ltd
Greater Manchester Immigration Aid Unit
Greater Manchester Industrial Mission
Greater Manchester Low Pay Unit

Greater Manchester Play Resource Unit
Greater Manchester Police
Greater Manchester Probation Area
Greater Manchester Youth Justice Trust
Health and Advocacy Resource Project
IA Pouch Support Group
Immigration Advisory Service
Ladybarn Community Association
Langley Theatre Workshop Ltd
Leigh Library
Lesbian Community Project
M13 Youth Project
Manchester Care and Repair Limited
Manchester Central Board for Hebrew Education
Manchester Community Information Network
Manchester Council for Community Relations
Manchester Diocesan Board for Ministry and Society
Manchester Jewish Community Centre
Manchester Jewish Federation
Manchester Methodist Housing Group (Oldham)
Manchester Multi-Agency Partnership
Manchester Student Volunteers
Manchester Women's Electronic Village Hall
Manchester Young Lives
Media Trust North West
Mencap (Ashton under Lyne)
MIND (Manchester)
MIND (Tameside and Glossop)
MOL
Moss Side and Hulme Community Development Trust
Moss Side and Hulme Women's Action Forum
Moss Side Millennium Powerhouse
NCH (Family Mediation and Children's Support Service)
North Manchester Partnership Team – Manchester City

Council
North West Planning Aid
Northern Education and Resettlement Information
Off The Record
Oldham Disability Alliance
Oldham Family Crisis Group
Oldham Independent Housing Aid Centre
Oldham Kickstart
Oldham Law Centre
Oldham Young Carers
Pakistani Resource Centre
Pankhurst Centre
Partnership for Theological Education
People's History Museum
Pre-Retirement Association of Greater Manchester
Pre-School Learning Alliance Leyland
Rathbone (Leigh)
Real Deal (Middleton) Ltd
Refugee Action
RELATE (Greater Manchester South)
Richmond Fellowship (St Anne's)
Rochdale Boroughwide Housing
Rochdale Petrus Community
Rochdale Women's Refuge
Royal Schools for the Deaf (Manchester)
Salford Council for Voluntary Service
Salford Crossroads - Caring for Carers
Salford Mental Health Citizens Advice Bureau
Salford Women's Aid
Save the Children

SCOPE (Manchester)
Signpost Stockport for Carers
Special Needs Under Fives Support
Spurgeon’s Child Care (Swinton Families)
Stepping Stone Project
Stockport Council for Voluntary Service
Stockport Sharecare
Stonham
Tameside Third Sector Coalition
Tameside Women’s Project Ltd
The Broughton Trust
The Manchester Settlement
The Prince's Trust
The Stroke Association
Threshold Housing Project
Toucan
Trafford Council for Voluntary Service
Trafford Metropolitan Borough Council – Estates and

Property Section
Trafford/Salford Association for Spina

Bifida/Hydrocephalus
Trinity House Community Resource Centre
Tung Sing Housing Association
Turning Point
UK Coalition Against Poverty
Victim Support and Witness Service (GM)
Voluntary Action Manchester
Voluntary Action Oldham
Voluntary and Community Action Trafford
Wai Yin Chinese Women's Society
Wardleworth Community Centre
WFA Media and Cultural Centre
Wigan and Leigh CVS
Wigan Borough Council - Community Engagement
Wigan Metropolitan Borough Council - Social Services
Wigan Library
Willow Project
Women's Housing Action Group
Workers Educational Association (Manchester)

ASSOCIATES
Children's Adventure Farm Trust
Co-operative Bank plc
East Devon Council for Voluntary Service
Hebden Bridge Nursery Action Group Ltd
Lancaster Homeless Action Floating Support Team
MacIntyre Care (Welshpool, Powys)
MSF
Nottingham Council for Voluntary Service
Oughtrington Community Association
Phoenix Group
Princess Royal Trust for Carers
SLEAP
Steps Charity Worldwide
Tenant Participation Advisory Service
Vale Royal Council for Voluntary Service
Warrington Community Care
Warrington Council for Voluntary Service
West Lancashire Council for Voluntary Service
Graham Waterhouse
Helen Nicolson
Mike Faulkner
Rick Gwilt 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME & EXPENDITURE ACCOUNT) FOR THE YEAR 31 MARCH 2005

Unrestricted Restricted Total Total
funds funds funds funds

2005 2004
£ £ £ £

Incoming resources
Grants received 249,300 432,914 682,214 479,010
European funding -   -  -  35,295
Publications 21,662 -  21,662 42,523
Other income 105,903 2,760 108,663 82,879
Bank interest received 4,968 -   4,968 1,960
Activities for generating funds

Rental income 59,082 -   59,082 57,332
Printing income 128,595 -   128,595 110,120

Total incoming resources 569,510 435,674 1,005,184 809,119

Less cost of generating funds:-
Rental income 18,283 -  18,283 22,215
Printing income 138,685 -  138,685 125,620

Net incoming resources available
for charitable application 412,542 435,674 848,216 661,284

Charitable expenditure
Cost of provision of services  259,568 360,824 620,392 628,835
Managing and administering the charity 64,848 6,634 71,482 96,012

Total charitable expenditure 324,416 367,458 691,874 724,847

Total resources expended 481,384 367,458 848,842 872,682

Movement in total funds for the year, 88,126 68,216 156,342 (63,563)
net income/(expenditure) for the year
Total funds brought forward 93,598 95,866 189,464 253,027

Total funds carried forward 181,724 164,082 345,806 189,464

The statement of financial activities includes all gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.

CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2005

2005 2004
£          £ £ £

FIXED ASSETS
Tangible assets 58,105 73,609

CURRENT ASSETS
Stocks 1,953 2,737
Debtors 220,113 101,927
Cash at bank and in hand 202,095 144,185

424,161 248,849

CREDITORS - Amounts falling 
due within one year  (136,458) (132,994)

NET CURRENT ASSETS 287,703 115,855

Net Assets 345,808 189,464

FUNDED BY:
Unrestricted funds 181,726 93,598
Restricted funds 164,082 95,866

345,808 189,464

The accounts of the individual companies have been prepared in accordance with the special provisions of
part VII of the Companies Act 1985 relating to small companies.

61 24

603

134

98
79

80
494369

1,891

Total organisations worked
with (local authority area)

Services Provided

77

9
19

54

4

Networks, Representation and
Promotion

Accounts Statistics

173 171 39
968

1,034

126

5,919

376 148

Auditors: Wyatt Morris Golland & Co   Solicitors: Cobbetts

Total 3,131

Total 8,954

Total 163

Bolton

Bury

Manchester

Oldham

Rochdale

Salford

Stockport

Tameside

Trafford

Wigan

Greater Manchester

Management trainees
Other trainees

Organisations receiving consultancy
Conference and event delegates

Website visitors

Customers of print and design service
Visitors to St Thomas Centre 

Members of thematic networks
Subscriptions to journal

Meetings and visits with local infrastructure

Granada Action broadcasts

Written responses to consultations

Representation at GM Forum and GM partnerships

Press releases and briefings about voluntary sector



GMCVO services:
GM Infrastructure Consortium (ChangeUp)

GMCVO is the lead body for ChangeUp in Greater
Manchester. For more information on local,
regional and national activities, projects and
resources visit
www.gmchangeup.net
Contact: Chris Heard 0161 277 1030
chris.heard@gmcvo.org.uk 

Directory of Infrastructure services
Support and capacity building services available to
voluntary and community organisations in Greater
Manchester.
www.bluegoose.org.uk

GMCVO Website
Includes information and news for and about the
voluntary and community sector of Greater
Manchester; the site also contains details of
important consultations and details of the services
that GMCVO provides.
www.gmcvo.org.uk 
Contact: Nora Brinkley 0161 277 1012
nora.brinkley@gmcvo.org.uk

Accredited Management Training
Supported by the Greater Manchester Learning
and Skills Council; Management qualifications and
open course programmes plus a Managers
Network and a Trustees Network.
Contact: David Stokoe: 0161 277 1017
david.stokoe@gmcvo.org.uk

GM Voluntary Sector Learning Providers
Consortium
GMCVO is the accountable body for the new
Learning Consortium, developed in 2005 in
partnership with GM LSC within the “Working
Together” framework.
Contact: David Stokoe: 0161 277 1017
david.stokoe@gmcvo.org.uk 

Consultancy Services
Specialist support for organisations, managers and
boards including organisational development,
strategic planning, outcomes measurement, job
evaluation, marketing, project management etc.
Also a directory of independent consultants
accredited by GMCVO.
Contact: Alex Whinnom, 0161 277 1004
alex.whinnom@gmcvo.org.uk

Specialist Training for Organisations Involved in
Supporting People
Contact: Lisa Dickinson, 0161 277 1026
lisa.dickinson@gmcvo.org.uk

Programme of Conferences and Events
See website for details
Contact: Tanya Coutts, 0161 277 1002
tanya.coutts@gmcvo.org.uk

Journal
Bi-monthly publication providing analysis, news
and information on policy and management
issues, charity law, funding, etc...
Available to members only.
Contact: David Sutcliffe 0161 277 1011
david.sutcliffe@gmcvo.org.uk

Five Counties ICT Project
For the dissemination of good practice and
innovation in ICT between organisations working
at county level in the NW; including the Greater
Manchester “e-communities” group.
Contact: Nora Brinkley 0161 277 1012
nora.brinkley@gmcvo.org.uk

Greater Manchester Transport Resource Unit
TRU provides information, support, advice and
skills to aid the development and effectiveness of
community transport operators and other
voluntary and community groups concerned with
transport-related issues in Greater Manchester.
Contact: Filipina Moore, 0161 277 1024
filipina.moore@gmcvo.org.uk

Thematic Policy Networks
Information exchange, consultation, internet
support, e-forums and meetings for voluntary and
community organisations in Greater Manchester
interested in issues around key themes: health and
social care; housing; crime; environment;
community arts and sports.
Contact: Serena Tramonti 0161 277 1012
serena.tramonti@gmcvo.org.uk

St Thomas Centre
A fully equipped conference venue and meeting
rooms, near the centre of Greater Manchester and
fully accessible.
Bookings: 0161 277 1010,
st.thomas@gmcvo.org.uk

Event Management Services
Contact: Alex Whinnom, 0161 277 1004
alex.whinnom@gmcvo.org.uk

Offices for Rent
Housed within the St Thomas Centre and with all
services included.
Enquiries: Lisa Dickinson, 0161 277 1026
lisa.dickinson@gmcvo.org.uk

Practical Financial Services
Payroll and accountancy.
Enquiries: Lesley Wild,
0161 277 1005
lesley.wild@gmcvo.org.uk

Print and Design Service
Based in St Thomas Centre, friendly service at
competitive prices.
Contact: 0161 277 1020 
print.unit@gmcvo.org.uk

GREATER MANCHESTER CENTRE FOR VOLUNTARY ORGANISATION
St Thomas Centre, Ardwick Green North, Manchester M12 6FZ
Telephone: 0161-277 1000  Fax: 0161-273 8296  
E-Mail: gmcvo@gmcvo.org.uk  
Website: www.gmcvo.org.uk

Registered Charity No. 504542
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