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Our VISION is of a strong, diverse and influential local 
voluntary sector that:

•		Promotes	social,	economic	 
and political inclusion for all

•		Provides	high	quality	support	to 
people and communities, especially 
those that are disadvantaged

•		Encourages	the	involvement	and	 
leadership of communities, both  
geographical and interest-based,  
in addressing and resolving the  
issues that affect them.

Our AIM is to strengthen the voluntary and community 
sector, build bridges with other sectors, and influence local 
and national policy. We support local voluntary action by 
local people, working in partnership with other support 
organisations and with the public and private sectors.

We are the lead body for the Greater Manchester Voluntary 
Sector Support Consortium, the Greater Manchester Learning 
Consortium and the Greater Manchester Equalities and  
Human Rights Parliament, and will host the hub of the new 
Greater Manchester Health and Wellbeing Consortium.

We aspire to be a conduit for information for and about 
our sector, and to provide co-ordination and leadership. 
A large element of our work is in representing the views 
and needs of people involved in local voluntary action, 
sharing ideas and brokering relationships.

Our practical services include websites, newsletters, policy 
journal, accredited management and specialist training,  
consultancy, research, project and partnership development, 
support for community enterprise and hubs, database 
development, peer networks, conferences and events. 
We also manage the St Thomas Centre, a fully equipped 
conference centre used by the voluntary sector of Greater 
Manchester and its partners.

Greater Manchester Centre for Voluntary Organisation 
(GMCVO) is the voluntary sector support organisation 
covering Greater Manchester. 

GMCVO’s vision and aims 
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Greater 
Manchester’s vital 
voluntary sector
•		Comprises	over	10,000	
organisations,	including	
over	5,000	registered 
charities

•		Employs	67,000	staff	 
and	235,000	volunteers 

•		Contributes	£1.6	billion	pa 
to	the	local	economy

•		Is	involved	in	health, 
care,	housing,	transport,	
employment,	the	media,	
the	arts,	education,	the	
environment,	training,	
campaigning,	and	much 
more…



In our 2009 annual review we wrote: “There is no 
doubt that the next few years will be very challenging 
for local voluntary organisations...” If anything, this 
was an understatement. The storm born of recession, 
public spending cuts, the voluntary sector funding crisis 
and rising demand is still raging. Few organisations 
are well placed to ride this out – reserves will be 
exhausted long before new kinds of resources 
materialise. This storm, however, was at least predicted 
and in many ways the Greater Manchester voluntary 
sector as a whole may survive it better than most. 

But	we	now	face	a	crisis	of	a	more	profound	kind	–	a	crisis	
of	identity	and	morality.	There	is	a	growing	uncertainty	about 
who	we	are	and	what	our	role	is	within	society,	or	‘Big	Society’. 
New	resources	on	the	horizon	come	with	a	price	that	many	
existing	organisations	may	feel	compromises	their	mission	or 
presents	unacceptable	risk.	New	kinds	of	organisations	are	
already	evolving,	but	innovation	is	constrained	not	only	by 
resources	but	by	skills	and	structures.

In	these	shifting	sands,	GMCVO	believes	that	we	must	first	of 
all	hold	fast	to	the	values	on	which	our	organisation	and 
our	movement	were	founded.	For	us,	localism,	equality	and 
collaboration	have	emerged	as	genuine	and	operationally	
effective	core	values,	that	will	carry	us	into	the	changing 
circumstances	of	the	next	few	years,	and	with	which	we	are	 
proud	to	be	associated.	Within	this	moral	framework,	we	 
will	do	our	best	to	hold	steady	whilst	also	breaking	new	ground 
and	creating	new	opportunities,	and	we	will	take	calculated	
risks	if	necessary.	Those	of	us	who	believe	in	local	voluntary	
action	must	cling	to	our	roots	in	mutual	support	and	self-help, 
but	we	must	also	not	be	afraid	to	try	new	ideas,	to	colonise	
new	territory	and	give	up	the	old	where	it	is	no	longer	workable.

The	last	year	has	certainly	been	interesting,	and	in	the	following 
pages	you	can	read	about	some	of	our	achievements.	Projects 
and	initiatives	that	have	been	particularly	innovative	are 
highlighted.	It	is	also	fair	to	say	that	we	have	never	worked	
harder	and	we	fully	expect	this	to	continue.	We	would	like	 
to	offer	very	sincere	thanks	to	all	of	our	staff	and	trustees	for 
your	loyalty,	flexibility	and	sheer	hard	work,	and	to	AGMA	
and	our	other	investors	for	your	crucial	support.	Above	all, 
thanks	to	our	members	and	partners	for	your	continuing 
active	engagement	with	us.	We	hope	that	together	we	can	
ensure	our	voluntary	sector	will	not	merely	survive	the	next 
few	years,	but	will	adapt	and	thrive	to	offer	more	than	ever	
to	the	people	and	communities	of	Greater	Manchester.

Shifting sands

Stephen Little 
Chair

Alex Whinnom 
Director

Support

Knowledge
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Infrastructure

Innovation
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Support

Helping and developing  
local voluntary organisations 



We are building the strength, capacity 
and diversity of organisations and 
their people, focusing on providing 
specialist and innovative services best 
offered at Greater Manchester level. 

Helping people back to work
In	February	2010	the	final	Towpath	grant	
was	given	out,	signalling	the	end	of	this	
current	round	of	Community	Grants	in	
Greater	Manchester.	

A	total	of	63	small	voluntary	sector	
organisations	benefited	from	grants	
of	between	£4,000	and	the	maximum	
£12,000.	The	beneficiary	groups	designed	
innovative	projects	to	help	in	excess	of	
1,500	participants	move	a	step	closer	to	
the	labour	market.	The	projects	themselves	
were	also	able	to	build	their	capacity,	
using	Towpath	money	to	create	sustainable	
networks	and	attend	free	training	at	
GMCVO.	

Research	into	the	impact	of	Towpath	was	
undertaken	in	partnership	with	Manchester	
Metropolitan	University.	This	research	clearly	
showed	the	range	and	scope	and	impact	
of	the	funding	as	well	as	highlighting	some	
emotive	case	studies.	

Leading learners
The	last	academic	year	saw	31	learners	
successfully	achieve	their	BTEC	certificates	
in Preparing	to	Teach	in	the	Lifelong	
Learning Sector	(PTLLS).	Organised	
by	GMCVO’s	Training	Centre,	the	PTLLS	
course	enabled	participants	to	gain	the	new	
nationally-recognised	trainer’s	qualification,	
and	thereby	deliver	publicly-funded	training	
to	adult	learners.	

A	further	21	learners	participated	in	
GMCVO’s	non-accredited	training.	These	
courses,	designed	to	be	beneficial	to	both	
front-line	and	infrastructure	organisations,	
covered	a	broad	spectrum	of	topics,	
ranging	from	budgeting	and	finance	to	
introductory	counselling	skills.	

The	Training	Centre	did	not	restrict	its	
activities	to	courses	based	in	the	St	Thomas	
Centre.	Over	the	last	12	months,	eight	
unique	bespoke	training	courses	have	been	
delivered	to	external	voluntary	organisations	
covering	topics	such	as	management	
and	committee	training	to	monitoring,	
evaluation	and	outcomes.

In	2010,	working	in	collaboration	with	
Tameside	Third	Sector	Coalition’s	innovative	
iLearn	project,	GMCVO	expanded	its	
portfolio	to	deliver	the	Institute	of	Leadership 
and	Management	(ILM)	Level	3	Award	in	
Workplace Coaching and Mentoring for 
Team Leaders and First Line Managers, 
and	three	learners	have	successfully	gained	
their	Level	3	ILM	awards	so	far.
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Making the best use of IT
Good	use	of	IT	is	essential	for	organisations	
to	communicate	and	organise.	GMCVO	
worked	with	14	organisations	providing	
affordable	open	source	software	solutions.	
These	services	were	largely	focused	
around	the	provision	of	online	databases	
and	sophisticated	contact	management.	
Website	integration	was	crucial	to	these	
developments;	the	organisations	involved	
can	now	communicate	and	interact	online	
with	their	clients/partners	and	are	well	
prepared	for	the	future.	

By	utilising	the	best	open	source	software	
available,	the	services	provided	met	the 
complex	needs	of	the	organisations	whilst	
being	highly	cost-effective.	In	most	cases	the 
work	included	initial	consultation,	planning	
and	delivery,	change	management,	staff 
training	and	long-term	support.	GMCVO	also 
provided	ICT	planning	and	ICT	consultancy	
services	to	a	number	of	organisations.	 

“  The Directory launch went really well 
yesterday and I’ve received a lot of positive 
feedback about it already. Everyone is 
really excited to have it up and running. 
Thanks for all your work in getting it up 
and running.”

 Heather Oliver - Bolton CVS

Innovation

Delivering health and 
wellbeing services
At	a	scoping	workshop	in	September	
2009	the	voluntary	sector	was	
consulted	on	whether	to	proceed	
with	the	formation	of	a	health and 
wellbeing consortium	–	expected	
to	be	the	largest	of	its	kind	in	the	UK.	
There	was	overwhelming	support	to	go	
ahead	and	so	a	working	group	was	
set	up	which	developed	and	produced	
many	of	the	background	documents	for	
the	consortium.	The	Social	Investment	
Business	was	contacted	as	a	potential	
source	of	start-up	funding	through	
its	Social	Enterprise	Investment	Fund.	
At	the	same	time,	the	consortium	
was	promoted	to	statutory	partners	
within	the	NHS	where,	again,	it	
gained	support.	We	are	now	at	a	
stage	where	we	are	ready	to	constitute	
and	incorporate	the	consortium	and	
hope	to	resource	the	sector	with	some	
large-scale	contracts	with	the	aim	of	
improving	the	health	and	wellbeing	of	
local	people	through	community,	self-
care	and	prevention	initiatives.

Support
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Developing community hubs
The	Community	Hubs	team	provided	
consultancy,	mentoring	and	training	to	
over	100	groups	in	order	to	plan	physical	
improvements	to	their	community	hub,	
increase	their	management	skills	and	
embrace	enterprise.

Projects	that	progressed	
significantly	during	the	 
year	included	Copperas 
Field	in	Tameside	where 
the	‘Friends	of’	have	a 
landscape	design	and 

development	project	starting	to	be	implemented 
with	support	from	key	stakeholders;	and 
our	own	St	Thomas	Centre,	which	gained 
planning	and	conservation	area	approval 
for	an	extension.

All	three	team	members	successfully	completed 
accreditation	in	social	enterprise	mentoring	
with	three	organisations	benefiting	from	‘free’ 
support.	The	three	staff	were	also	appointed	 
‘approved	consultants’	under	Capacitybuilders’ 
Modernisation	Fund	supporting	10 
organisations	under	round	1,	with	in-depth 
support	given	to	the	Broughton Trust 
in	Salford	under	round	2	funding.

A	member	of	the	team	was	appointed	
‘collaboration	champion’	under	a	national 
initiative	run	by	Bassac,	which	led	to	us	
running	two	well-attended	collaboration 
training	courses.

The	COMBINE	network	continued	to 
encourage	peer	support	for	the	managers	
of	community	buildings	and	additional	
Management of Community Buildings 
training	was	delivered	in	response	to	demand. 

“   Thank you so much. You are the fount of all 
community building related knowledge!”

 Kate Chappell - Levenshulme Inspire

Raising standards  
in community transport
The	development	of	community	transport	(CT) 
in	Greater	Manchester	has	reached	a	
crucial	stage.	In	the	face	of	the	recession 
and	impending	cuts,	operators	worked	
hard	to	help	keep	people	and	communities	
connected	to	public	services,	places	of	 
employment,	and	social	and	support	networks. 
CT	groups	focus	their	services	on	people	
who	struggle	to	or	cannot	use	conventional	
public	transport.

GMCVO’s	Transport	Resource	Unit	(TRU) 
worked	with	the	Greater	Manchester 
Community	Transport	Forum,	in	conjunction 
with	Greater	Manchester	Passenger	
Transport	Executive	(GMPTE)	and	Greater	
Manchester	Integrated	Transport	Authority	
(GMITA),	to	develop	the	Forum’s	quality	
framework.	The	Forum	is	the	umbrella	
organisation	for	community	transport	
operators	in	Greater	Manchester.

Accreditation	to	the	framework	will	allow	CT	 
operators	to	demonstrate	that	they	meet 
auditable	standards	about	all	aspects	of	CT	
operations	including	legal	requirements, 
governance,	finance,	organisational 
management,	transport	operations,	community 
engagement,	equality	and	diversity,	vehicle	
management	and	front	line	service	delivery.		

TRU	assessed	all	operators	against	the 
standards,	and	will	now	offer	them	advice	and 
practical	support	to	comply	with	the	standards. 
From	April	2012,	accreditation	and	compliance 
will	be	a	requirement	of	Forum	membership.

“ The support that the TRU has given to this 
initiative is most welcomed, not only in 
collating the data, which can be labour 
intense, but ensuring that the data was 
relevant and easy to understand.”

 Terry Crewe - GMPTE 
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Knowledge

Building intelligence and understanding  
of and for the voluntary sector 



We are carrying out research, collecting 
and disseminating information and 
ideas and promoting the local voluntary 
sector and its contribution to Greater 
Manchester. 

Keeping the sector informed
We	continued	to	provide	news	and	information 
on	policies,	funding,	legal	matters	and 
events	of	interest	to	the	sector	in	our	monthly	
newsletter.	Readership	of	the	electronic 
version	of	Digest	increased	to	over	1,300.	
Through	meetings	of	voluntary	sector	support 
information	officers,	we	began	to	look	at 
how	the	information	GMCVO	uses	could	be 
disseminated	to	colleagues	in	the	Greater	
Manchester	districts	for	use	in	their 
communications	–	thus	avoiding	unnecessary 
duplication	and	saving	time	and	effort.

Our	quarterly	journal,	Issues,	aims	to	help	
the	sector	in	Greater	Manchester	to	better	
understand	specific	areas	of	policy	or	good	 
practice.	During	the	year	the	journal	addressed 
personalisation,	sustainable	development,	
community	hubs	and	volunteering.	In	addition 
to	being	available	on	our	website,	Issues	
is	often	used	as	supporting	information	for	
GMCVO	conferences	and	other	events.

Highlights	of	our	work	were	summarised	in	 
Update,	a	new	twice-yearly	bulletin	we 
introduced	at	the	start	of	2009.	This	served	
to	keep	over	500	key	partners	informed	about 
the	progress	and	achievements	of	our	projects. 

“ Thank you for the really excellent service 
you provide with the newsletter. It always 
has relevant and useful information 
presented in a really easy way to use.”

 Rebecca Threlfall - Stockport CVS

Researching the impact of 
community transport on health
A	key	piece	of	research	this	year	related	
to	the	‘added	value’	that	community	
transport	provides	in	relation	to	service	
users’	health.	Working	with	staff	from	
our	Transport	Resource	Unit,	GMCVO’s	
researcher	produced	a	number	of	in-depth	
case	studies	which	informed	the	work.	
The	report,	Going the Extra Mile,	also	
considered	access	issues	in	relation	to	
third	sector	health	and	social	care	services,	
asserting	that	services	that	are	designed	
without	an	understanding	of	transport	are	
unconsciously	rationed	to	those	who	are	
easily	able	to	reach	services,	rather	than	
those	in	most	need.

The	study	demonstrated	that	transport	and	
health	are	inextricably	linked;	poor	quality 
of,	or	access	to,	transport	can	damage	a	 
person’s	health,	while	good	transport	can 
serve	as	a	vital	stepping-stone	in	the	recovery 
process.	The	research	has	also	influenced	
ongoing	developments	in	the	sector	as	well	
as	arming	community	transport	operators	
with	evidence	of	their	activity. 

“  I have just read your report ‘Going the 
extra mile’ and found it very readable 
indeed. It gave me an insight into the 
role that community transport plays in 
promoting accessibility and well-being 
of citizens who might otherwise remain 
restricted to their homes.”

  Phil Edwards - London School of 
Hygiene & Tropical Medicine
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Conferences and events
GMCVO delivered 15 conferences 
and events and jointly delivered four 
others in collaboration with national 
organisations, some of which are 
highlighted below:

Conservative	Party	Green	Paper 
June	2009	–	15	attendees

GMCVO	co-ordinated	a	round	table	on	
behalf	of	Nick	Hurd	MP	(the	then	shadow	
minister	for	the	voluntary	sector)	in	which	
chief	officers	from	Greater	Manchester	
voluntary	sector	organisations	were	invited	
to	feed	into	the	Conservatives’	plans	for	
voluntary	action.

Greater	Manchester	Equalities	 
and Human Rights
June	2009	–	95	delegates

GMCVO	and	Manchester	Council	for	
Community	Relations	(MCCR)	provided	a	
unique	opportunity	to	learn	more	about	
the	pan-equalities/human	rights	approach	
to	inequality	and	what	this	means	to	
organisations.	The	event	launched	three	
position	statements	produced	by	the	new	
Greater	Manchester	Equalities	and	Human	
Rights	Parliament	and	showcased	our	
equalities-focused	work. 

“  There is a need for more conferences like 
this to bring awareness to more people in 
the North West.”

  Greater Manchester Equalities and 
Human Rights - Conference attendee

Innovation

Greater Manchester Third 
Sector Research Network
Work	on	developing	a	network	of	
those	engaged	in	researching	the	
voluntary	sector	also	made	progress.	In	
partnership	with	Manchester	University	
Business	School,	regular	research	
meetings	were	initiated	for	those	
involved	in	researching	the	sector	in	
Greater	Manchester.	This	informal	
network	has	a	membership	of	19	
researchers	from	academic	institutions	
and	16	practitioners	from	voluntary	
sector	organisations	and	serves	as	a	
source	of	peer	support,	review	and	
networking.	

Knowledge
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Commissioning	Perspectives	
June	2009	–	31	delegates

This	event	was	aimed	at	commissioners	of	
public	sector	services	and	voluntary	sector	
support	agencies.	It	showcased	activities,	
including	the	development	of	a	district-wide	
approved	list	of	voluntary	sector	providers,	
and	the	experiences	of	a	small	provider	
trying	to	make	commissioning	work	for	them. 

 
Statistics for the Voluntary Sector
July	2009	–	59	delegates

Delegates	learned	how	to	unlock	the	
potential	of	a	range	of	internet-based	
sources	of	statistics	and	data	for	their	
organisations.

 

“  I think the success [of the Statistics event] 
shows the importance of GMCVO and how 
successful it has been as an enabler of the 
third sector in Greater Manchester.”

  Gary Wainman - Office of 
National Statistics

“  All elements of the conference were useful, 
in particular, getting a feel for what’s being  
done in the region in terms of best practice.”

  Commissioning Perspectives - 
Event attendee 



Voice

Enabling voluntary organisations  
to be heard and to influence 



We are enabling the views and 
needs of local voluntary groups to be 
expressed and shared widely and to 
influence policy and practice. 

Helping to design better 
commissioning of health services
The	Health	Partnership	completed	the	
second	chapter	of	its	work	at	the	beginning	
of	2010.	During	this	period	the	Health 
Partnership	gained	greater	momentum	having 
been	involved	in	the	design	and	commissioning 
arrangements	of	health	services	as	well	as	 
pilot	schemes	which	embed	co-design	 
and	co-production	of	services	within	the 
development	of	services.	

The	Health	Partnership	was	also	identified 
as	the	strategic	lead	for	Greater	Manchester’s 
voluntary	sector	health	providers	and	was	
recruited	onto	a	range	of	strategic	bodies 
within	the	Greater	Manchester	Public	Health	
Network.	

The	next	stage	will	be	to	ensure	that	
representation	will	be	as	true	and	accurate 
as	possible	which	will	require	extensive	
information	management	as	the	Health 
Partnership	provides	a	conduit	between	
strategic	planning	and	the	wider	voluntary	
sector.

Improving understanding of 
equalities	and	human	rights
This	area	of	work	has	focused	on	improving	
knowledge	around	equality	and	human 
rights	in	the	Greater	Manchester	voluntary	
sector	as	well	as	facilitating	partnership 
working	between	local	and	national	
equalities-based	organisations.	

The	equalities	and	human	rights	agenda	is 
driven	by	the	GMVSS Diversity Steering 
Group	(DSG)	and	the	Greater Manchester 
Equalities	and	Human	Rights	Parliament 
(EHRP),	both	of	which	strive	to	give	a	voice	
to	the	most	marginalised	and	vulnerable 
members	of	our	society.			

The	DSG	commissioned	research	on	the 
‘specialist	sector’	to	help	inform	service 
provision	and	identify	gaps.	The	EHRP 
produced	a	position	statement	on	the	meaning 
of	Big	Society	and	the	approach	of	the	new 
government	to	equalities	groups.	

Human	rights	have	been	at	the	forefront	this	
year	with	organisations	receiving	training	on	
using	human	rights	as	campaigning	tools. 
Likewise,	work	is	continuing	on	the	equality,	
diversity	and	human	rights	section	of	the 
Greater	Manchester	Voluntary	Sector	Support 
(GMVSS)	website,	which	will	provide	a	valuable 
resource	for	the	voluntary	sector	in	Greater	
Manchester.
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Getting our views across  
to the policy-makers
In	addition	to	having	over	1,000	groups 
engaged	in	policy	networks,	nearly	300	
separate	groups	attended	information	and	 
policy	events	held	by	GMCVO	over	the	year. 
In	survey	and	consultation	work,	280	contacts 
were	made	with	voluntary	sector	organisations 
–	a	healthy	level	of	involvement	given	the	
slowdown	in	new	initiatives	and	policies	
during	the	run-in	to	the	General	Election.	

We	made	30	formal	and	19	informal	responses 
to	consultation	on	behalf	of	our	sector.

We	worked	with	AGMA’s	Health	Commission 
to	ensure	that	the	voluntary	sector	has	a	key	 
role	in	the	sub-regional	strategy	to	address	
health	inequalities	and	have	continued	to 
develop	a	formal	role	for	the	sector	in	strategy. 
The	Greater	Manchester	Health	Leadership	
Group,	a	partnership	of	statutory	sector	bodies 
in	AGMA	which	GMCVO	attends,	has	a 
clear	role	for	the	voluntary	sector	within	its	
programme	of	work.

Through	our	work	with	the	Commission	for	the	 
New	Economy,	we	ensured	that	the	sector	had 
a	role	in	developing	sub-regional	proposals	
for	the	government’s	Future	Jobs	Fund	and	
helped	co-ordinate	engagement	with	the 
sector	in	developing	and	implementing	
this	scheme.	This	was	aided	by	our	further 
development	of	existing	networks	which 
included	a	review	of	our	‘regeneration	and	
economy’	network.

Voice
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Innovation

Equality	and	Human	 
Rights Charter
Over	the	last	year	AGMA	developed	
and	launched	an	Equality	and	Human	
Rights	Charter	and	policy.	This	Charter	
sets	out	a	set	of	minimum	standards	
that	all	Greater	Manchester	residents,	
workers	and	visitors	can	expect	from	
public	sector	service	delivery.	The	
EHRP	was	involved	in	this	process	and	
advised	AGMA	on	the	content	of	both	
the	policy	and	the	Charter	which	puts	
equality	and	human	rights	at	the	heart	
of	AGMA	policies	and	their	vision	to	
“build	a	fairer	Greater	Manchester”.	
GMCVO	is	a	signatory	to	the	Charter.



NCVO/GMCVO Autumn Conference 
November	2009



Infrastructure

Co-ordinating and developing support 
services for voluntary organisations



We are working with existing support  
organisations and providers, and 
developing new kinds of infrastructure 
to meet new needs. 

Identifying essential  
support services
Greater	Manchester	Voluntary	Sector	Support	
(GMVSS)	is	based	at	GMCVO	and	is	a 
partnership	of	37	infrastructure providers	in	
Greater	Manchester.	

GMVSS	is	developing	a	portfolio of 
essential services	that	will	be	consistently 
available	and	accessible	to	all	voluntary	
organisations	in	Greater	Manchester	–	no	
matter	who	or	where	they	are.	We	identified	
a	number	of	key	service	areas	including	
funding,	volunteering,	business	planning 
and	development,	information,	training	and 
events.	We	also	addressed	emerging	needs, 
such	as	adapting	to	the	recession	and	public 
sector	funding	cuts,	commissioning,	consortium 
development	and	enterprise.	We	are	now	
looking	at	how	a	flexible	model	can	enable	
services	to	be	delivered	consistently	and 
most	appropriately	across	all	10	districts	in	
Greater	Manchester.

Introducing new services
During	the	year,	the	GMVSS	consortium 
launched	a	new	funding portal	for	the	
voluntary	sector	in	Greater	Manchester	–	
www.gmfunding.net.	The	portal	opens	up	 
access	to	funding	information	from	over	
5,000	sources	and	give	users	the	option	to	
request	follow-up	support	from	a	local	funding 
advisor.	In	addition,	we	are	developing	a	 
range	of	practical	guides	to	help	organisations 
with	their	fundraising	and	grant	applications. 
To	date,	around	900	organisations	have	
registered	and	used	the	portal	to	search	for	
funding.		

In	the	early	months	of	2010	GMVSS	members 
ran	a	series	of	events	across	Greater 
Manchester	to	help	the	voluntary	sector	plan 
for	change	by	‘Thinking the Unthinkable’. 
The	events	gave	over	200	local	community	
groups	and	organisations	a	chance	to	learn 
about	and	plan	for	the	changes	in	government 
policy	and	funding	for	the	voluntary	sector	
by	encouraging	them	to	start	thinking	about	
what	to	do:	should	they	collaborate	with	
others?	Merge?	Downsize?	Develop	new 
products	or	services?	Bid	for	contracts?	
Learning	from	these	events	has	been	used	
to	inform	follow-up	events	scheduled	for	
autumn	2010.

A	programme	of	coaching,	mentoring,	action 
learning	and	work	shadowing	to	share	skills	
and	knowledge	across	Greater	Manchester	
was	launched	in	February	2010.	The	iLearn	
programme	complements	more	formal 
learning	and	ensures	that	the	voluntary	sector 
has	a	better	skilled	and	supported	workforce. 
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Co-ordinating data management
GMVSS	continued	to	develop	the	‘ORCA’ 
performance management	system	that	
allows	members	to	take	a	more	consistent	
approach	to	data	management	and	
analysis,	better	understand	the	needs	of	
the	local	voluntary	sector	and	share/pool	
data	to	build	a	picture	of	activity	across	
Greater	Manchester.	Four	organisations	
are	already	using	the	system	and	another	
five	are	at	various	stages	of	adopting	it.	
Some	of	the	benefits	of	this	work	include	
quicker	detection	of	emerging	needs	to	
better	inform	service	planning,	improved	
signposting	between	support	organisations	
enabling	us	to	provide	a	more	streamlined	
service,	and	searchable	online	directories	
of	groups	making	voluntary	organisations	
easier	to	find.

Innovation

Market	Place
GMCVO’s	Community	Hubs	team	
has	been	developing	a	buying	group	
for	voluntary	sector	organisations	in	
Greater	Manchester.		

Market	Place	launched	in	September	
2010	will	allow	groups	to	access	
suppliers	of	various	goods	and	services	
including	insurance,	utilities,	stationery,	
IT	support	and	advice,	and	telecoms.		

A	working	collaboration	with	Pannone’s	
CostController	buying	group	increases	
our	buying	power	and	allows	us	to	
focus	on	goods	and	services	that	need	
to	be	tailored	to	the	voluntary	sector.	
Accessing	good	deals	and	using	
CostController’s	expenditure	audit	
service	will	help	groups	save	money	
and	time	shopping	around.	Training	
and	information	will	be	provided	on	a	
range	of	issues	including	purchasing,	
negotiation	skills	and	ethical	and	
environmentally	friendly	choices.	The	
service	will	be	rolled	out	to	frontline	
groups	through	GMVSS	members	who	
agree	to	be	portals.		

www.gmvss.net/marketplace 

Infrastructure
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Reaching out to the region
The	Five	Counties	Partnership	brings	
together	the	five	organisations	in	the	
North	West	that	act	as	lead	bodies	for	
infrastructure	consortia.	The	partnership	
exists	to	share	best	practice,	undertake	joint	
work	and	ensure	a	sub-regional	voice	at	
regional	level.	It	has	played	a	pivotal	role	in	
the	development	of	infrastructure	support	in	
the	North	West.	

We	work	effectively	in	partnership	on	
projects	of	region-wide	benefit	such	as	the	
North	West	Public	Service	Delivery	Network,	
the	ORCA	database	and	the	prisons	project.

In	response	to	emerging	trends	in	the	
sector,	the	partnership	commissioned	two	
significant	research	projects	during	the	year:	

•		the	research	into	third sector supplier 
directories	project	investigated	the	current 
and	future	development	of	directories	and	
the	methods	and	IT	systems	required	to 
produce	them.	The	research	found	that 
public	sector	commissioners	supported	the	
development	of	voluntary	sector	supplier	
directories,	which	are	seen	as	a	highly 
useful	and	effective	aid	to	commissioning	
processes.

•		an	analysis	of	social return on 
investment	(SROI)	in	the	context	of 
public	service	delivery	aimed	to	develop	 
a	relatively	simple	methodology	that	 
could	be	used	to	evidence	the	savings 
made	to	public	services	through	the	work 
of	local	voluntary	organisations.

Providing	a	hub	for	 
volunteering support services
The	Volunteering Greater Manchester 
project	began	in	summer	2009.	Hosted	by	 
GMCVO	in	partnership	with	Salford	CVS	and 
Refugee	Action,	the	project’s	aims	are	capacity 
building,	co-ordinating	and	diversifying	
volunteering	infrastructure,	and	increasing	
volunteering	opportunities.	

An	initial	base-line	mapping	exercise	provided 
useful	information	upon	which	to	develop 
the	work.	Also,	Volunteer	Centres,	other 
volunteering	infrastructure	organisations 
and	district-based	‘vinvolved’	teams	all	
actively	participated	in	meetings,	training	
and	other	activities.		

The	first	diversity	focus	involved	training	37 
separate	organisations	in	relation	to 
increasing	the	participation	of	refugees	and 
asylum	seekers	in	volunteering.	As	a	result 
all	reported	increased	confidence	in	working 
with	this	group.	We	have	also	responded	
to	requests	from	statutory	and	voluntary 
organisations	seeking	to	increase	and	
diversify	their	volunteering	opportunities.	

At	a	strategic	level	we	were	involved	in 
conversations	with	local	authorities	regarding 
commissioning	and	resourcing	of	volunteering 
infrastructure,	and	took	part	in	some 
volunteering	strategic	partnership	activities.	

The	volunteering	project	has	quickly	become 
established	as	a	point	of	reference	by	which 
different	sectors	can	link	to	the	volunteering	
infrastructure,	as	well	as	a	vehicle	for 
responding	to	national,	regional	and	sub-
regional	initiatives.		

GMCVO ANNUAL REVIEW 2010: Shifting sands | 19



Providing	accessible	and	 
high	quality	conference	facilities	

“  I am just writing to thank you for all the help 
and support you and your team gave us 
for the Family Day... I am very grateful and 
recognise the contribution of all your staff 
to the smooth running of the event.”

  Rosemary Abbott - The 
Neurofibromatosis Association



The St Thomas Centre continues to be 
a well-used conference and meeting 
venue and an important showcase for  
the Greater Manchester voluntary sector. 

Following	improvements	to	the	building	in	 
previous	years,	2009-10	proved	to	be	the 
Centre’s	most	successful	year	ever.	Over 
10,500	delegates	attended	events,	five	per 
cent	more	than	the	previous	year.	Three	
quarters	of	the	events	held	were	for	the 
voluntary	and	community	sector.	Record 
levels	of	income	from	room	hire	and	
catering	provision	were	also	achieved.

A	further	programme	of	improvements	is 
planned	for	this	year,	including	upgrading 
the	toilet	facilities	and	improving	the	acoustics 
in	the	main	hall.

Specifically, the St Thomas Centre 
provides:

•		a	fully	equipped,	accessible	and	attractive	
conference	centre.	

•		a	main	conference	hall	that	can	hold	over 
100	people	plus	seven	meeting	rooms	with 
capacity	for	up	to	30.

•		an	accredited	training	centre,	providing 
professional	qualifications	tailored	to	the	
voluntary	and	community	sector.

•		an	actively	programmed	venue,	with 
conferences,	seminars,	workshops	and	
events,	bringing	in	the	best	local,	regional	
and	national	voluntary	sector	resources.

•		a	space	for	meetings,	networking	and	the	
provision	and	exchange	of	information.

•		a	base	for	GMCVO,	which	itself	offers	a	
whole	range	of	services	for	the	voluntary	
and	community	sector.

•		a	base	for	Voluntary	Sector	North	West.

For further information

T		0161	277	1010
E		st.thomas@gmcvo.org.uk
www.stthomas@gmcvo.org.uk

Innovation

Developing a greener venue
During	the	year	GMCVO	worked	with 
MERCi	(Manchester	Environmental	
Resource	Centre	initiative)	on	their	
Sustaining Change programme	as	
a	‘trailblazer’	organisation. 

This	led	to	a	whole	range	of	initiatives	 
to	improve	the	sustainability	of	our	
organisation,	such	as	signing	up	to	
Manchester	City	Council’s	climate	change 
action	plan.	We	also	signed	up	to	the	
environmental	business	pledge	scheme	 
with	Groundwork	and	the	Council	whereby 
we	can	gain	recognition	awards	for	our	 
sustainability/environmental	achievements.

Through	the	Sustainable	Events	Charter,	
we	are	looking	into	gaining	an	events	
quality	assurance	standard	for	both	the	
St	Thomas	Centre	as	a	venue	and	the	
events	we	deliver	at	GMCVO.

We	made	a	number	of	changes	in	the 
St	Thomas	Centre	during	the	last	year;	
in	particular,	we	reviewed	our	catering 
provision	as	too	much	unused	food	was	
being	wasted.	We	are	now	alternating	
between	two	local	companies,	both	of	 
which	use	locally-sourced,	mainly	organic 
products.	As	a	result,	the	quality	of	food	
has	improved	substantially,	waste	has	
decreased	and	feedback	from	users	has	
been	extremely	positive.	

We	also	looked	at	the	travel	provision	
for	both	staff	and	users	of	St	Thomas 
Centre,	and	staff	had	the	opportunity	to	 
have	bike	training	delivered	by	BikeRight! 
We	purchased	extra	bike	locks	which	can 
be	used	by	people	attending	meetings	
and	users	of	the	St	Thomas	Centre,	and	
are	improving	our	travel	information	on	
the	website.

We	are	involving	staff	in	a	‘green	group’	
where	we	look	at	the	potential	to	make	
further	improvements.
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Financial summary 

TOTAL FUNDS £  
2010

TOTAL	FUNDS	£		 
2009

TOTAL	 
INCOMING RESOURCES

1,867,582 1,731,778

TOTAL	 
RESOURCES	EXPENDED

-1,895,375 -1,639,363

NET	INCOME	(EXPENDITURE)	
FOR	THE	YEAR

-27,793 92,415

BALANCES  
BROUGHT	FORWARD

650,994 558,579

restricted 218,585 144,344
unrestricted 432,409 414,235

BALANCES  
CARRIED	FORWARD

623,201 650,994

restricted 114,714 218,585
unrestricted 508,487 432,409

A   Building the capacity of the voluntary sector 22.1%

B  Representing the voluntary sector 12.0%

C  Supporting local infrastructure 19.4%

D  Research 4.5%

E  Administration and Governance 8.5%

F  Grants to other organisations 31.4%

G Cost of trading 2.1%

A Earned income 19% 

B Core funding (AGMA) 12% 

C  National government 26% 

D Other public sector 26% 

E Other grants 16% 

F Other 1% 

Financial	information	is	taken	from	GMCVO’s	audited	financial	statements	and	annual	report	2009/10. 
For	a	full	copy,	please	contact	the	Finance	Department	at	GMCVO.
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Trustees, staff and funders

GMCVO Board Members - 
August 2010
Stephen	Little	 
Chair
Colin	Barson	 
Vice	Chair
David	Black	 
Hon	Treasurer
Marie	Brookfield
Cllr	Alistair	Cox
Edward	Cox
Nicola	Jeffrey-Sykes	
Denise	McDowell	
Martin	Miller	
Caroline	Savage
Assia Shah
Nick	Trotter
Maggie	Walker
Stephanie	Everett	
Observer
Alex	Fairweather	
Observer
Laura	Hamilton	
Observer
 
Thanks to the following 
Board members who 
served during 2009-10
Paul	Harris
Elma	Plant
Cllr	Patricia	Young
 
Directors of St Thomas 
Centre Ltd
Martin	Miller 
Caroline	Savage
 
Thanks to the following 
Director who served 
during 2009-10
Adrian	Carridice-Davids

Funders in 2009-10 
Association	of	Greater	
Manchester	Authorities
Association	of	Greater	
Manchester	Primary	Care	Trusts
Big	Lottery	Fund
Capacitybuilders
European	Social	Fund
Greater	Manchester	Learning	
and	Skills	Council
Greater	Manchester	Integrated	
Transport	Authority
 
GMCVO Staff - August 2010
Adrienne	Hunter	 
GMVSS	Consortium	 
Development	Officer
Alex	Whinnom	 
Director
Alison	Crush	 
Community	Hubs	
Development	Officer
Andrew	Ward	 
Marketing	Officer	  
Andy	Rawling	 
Training	Administrator
Anne-Marie	Wroe	 
Finance	&	Administration	Officer
Annie	Ejgierd	 
GMVSS	Administration	Officer
Beth	Sharratt	 
Communication	
Administration	Officer
Chris	Heard	 
GMVSS	Manager
Darren	Aylwin	 
Facilities	and	Building	Officer
David	Campbell	 
Transport	Partnership	Officer    
David	Sutcliffe	 
Information	Officer
Gill	Dixon	 
Community	Grants	Officer
Ian	Taylor	 
Community	Hubs	Manager

Jackie	Cowman	 
Finance	Officer
John	Hannen	 
Representation	Manager
Lami	Atta-Ahmed	 
Five	Counties	Partnership	Officer
Lesley	Wild	 
Finance	Manager
Lisa	Brown	 
Conference	Centre	Receptionist
Lynne	Kent	 
Volunteering	Champion
Morag	Rose	 
Community	Hubs	
Development	Officer
Nasir	Hussain	 
Policy	Officer
Neil	Walbran	 
Health	Partnership	Officer
Oliver	Gibson	 
ICT	Enterprise	Manager
Peter	Dunn	 
NW	ICT	Champion
Shakirah	Ullah	 
GMVSS	Diversity	and	 
Access	Co-ordinator
Susan	Barrett	 
Systems	Administration	Officer
Susanne	Martikke	 
Researcher
Tanya	Coutts	 
Operations	Manager
Yvonne	Birch	 
Conference	Centre	Receptionist
 
Thanks also to the following 
staff who worked for us 
during 2009-10:
Karen	Rigg 
Until	January	2010
Louise	Jackson 
Until	January	2010
Thanks also to 
Jamie	Arrowsmith	 
who	volunteered	for	 
us	during	2009-10
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GMCVO services and projects August	2010

Funded	by

Greater Manchester Centre for Voluntary Organisation

Registered	charity	no.	504542.	Company	limited	by	guarantee	registered	in	England	no.	1223344.	Registered	Office	as	above

This document is made from 100% recycled paper 
Designed by Transmission Creative		www.transmissioncreative.co.uk		/		Printed by Pearson Print		www.pearsonprint.net

St Thomas Centre 
A	fully	equipped	and	accessible	conference	
venue	near	the	centre	of	Manchester. 

Community Hubs
Support	for	community	enterprise	and	voluntary	
organisations	to	acquire,	develop	and	manage	
community-based	assets	and	resources.

Training and learning 
A	range	of	accredited	and	specialist	training	
including	management	qualifications.

Consultancy and advice
Accredited	consultants	offering	project 
development,	management	and	hosting;	change 
management;	partnership	development; 
constitutional	and	governance	advice	etc.

Newsletter and journal 
A	monthly	newsletter	and	quarterly	policy	journal 
available	online,	by	e-mail	or	as	hard	copy.

Conferences and lectures 
Events	throughout	the	year	addressing	key	policy 
and	practice	issues	affecting	the	voluntary	and 
community	sector	in	Greater	Manchester.

ICT 
Professional	ICT	solutions,	including	use	of	open 
source,	specialising	in	complex	databases	and	
performance	and	case	management;	North	West 
ICT	Champion	promotes	best	practice	and	
improves	sustainability	of	sector-based	ICT	services 
in	the	region.

Greater Manchester Learning Consortium 
A	procurement	consortium	of	voluntary	sector	 
training	organisations;	currently	delivering	the	 
Towpath	Project	(Community	Grants	programme) 
to	assist	people	towards	employment.

Greater Manchester Health  
and Well Being Consortium 
A	procurement	consortium	of	voluntary	sector	
health	and	social	care	providers.

Representation
Enables	voluntary	sector	organisations	in	Greater 
Manchester	to	influence	policies	and	decision-
making	that	affect	their	clients,	especially	at 
city-region	level.

Transport Resource Unit 
Advises	and	enables	voluntary	and	community 
groups	to	influence	transport	policy;	support	for	
community	transport	organisations.	  

Health	Partnership	Project
Advises	and	enables	the	public	health	sector	to	
overcome	barriers	to	commissioning	from	local	
voluntary	organisations;	enables	voluntary	and	
community	groups	to	influence	policy	on	health	
and	access	to	public	services.

Equalities	and	Human	Rights	Parliament
A	forum	for	Greater	Manchester	voluntary 
organisations	specialising	in	equalities	work, 
working	together	to	provide	specialist	knowledge 
to	influence	policies	and	decision-making	that	
affect	their	clients.

Greater Manchester Voluntary Sector 
Support (GMVSS)
A	partnership	of	organisations	involved	in 
providing	support	(infrastructure)	to	voluntary 
organisations,	currently	funded	through 
Capacitybuilders 
www.gmvss.net 

Five	Counties	Partnership
A	partnership	of	sub-regional	organisations	 
in	the	North	West,	currently	acting	as	lead	 
bodies	for	ChangeUp	consortia	in	the	region.

Research
Original	research	into	the	voluntary	sector	in	 
Greater	Manchester;	collation	and	dissemination 
of	research	findings;	voluntary	sector	research	
library.

St	Thomas	Centre 
Ardwick	Green	North 
Manchester	M12	6FZ 
www.gmcvo.org.uk

T 0161	277	1000
F 0161	273	8296
E gmcvo@gmcvo.org.uk


